
... 
•i::c~ 
"'"--;--: .. ,,,,,.,,,_., .- ,. ., 

... ..:...r 

§cope 

. _,,,,, 
,,!.~ , ,,<.;,,- , ✓-~ ?u ~-,J.:p ~ -_ 7 ✓---

,. 
' I 

' ( 

•i 
' 

I 



~ 
~ ~~-.. _; -,~,;..;,,. 

.. 

t . 

covaR PHOTO 

-,.. - - -~ c...--,i,,.,... ... .......,...,..,..cw...,•"" 
-1""-... - ..... -
~.----i•,........ttte .. • 
.... ,. ........ fff,. pNt4•« ... ..... , .................... . 

-CONTENTS 
TheN •• nothing fi-. . . . . . 3 
The aultiplying petlllY.. • • • 7 
A loolt at A.C ........... 8 
lig cMCk for Taylor ....... 11 
c~·• ........, toces •• 12 
A special kind of guy ..••.• 15 
flringfar..s .......... 16 
Around A.C ............ 17 
Our operalions ....,_,. ... 18 
Voice of America ......... 21 
1um, ,.c,cation .......... 22 

PHOTO CRaDITS 
c.--..-. .... 1, ...... ,. w .. 
..... w-. - -. ...._ w-. 
.... 3. - -. W.., Allis w-. •-s.,...._w_,...., 
S. ........ s ..... ..--H.lt. 
..._ c... ~- 01,;,,, s.,;,., 
.... ,.s-..,.,...1.w--. 
__.. ............ -1[' ... 

- - w-, .... 9, H. L Sa;tt,, 
________ .., 
...... -.-...... -w-. 
-, .... 10, ci-to. -· -w-.s.,...--. 
Wea AUi1 We,la; .... 11, ..,._ ..._.,, ..... -• ..... , .... 
12, ..... H. ,.,_ ___ ,.;i.-
___ ..., .... 1,. -. -. ___ ,.,._w....,,_ 
u. c..... -. w ... Allis w-. 
-, .... IS, W .... , ,_ 16, -• 
.... 17, -. -· Doo -.. 
-. W• Allis w_.., ,_ II,-· 
- .... 20, -. ,_. Hart, 
... Allis w...., .... 21, c;.., ..... 
... Allis •-. - v- el __ ,,....22.%3.--
----w-.,-u. 
- v- ICof~., c...,y -· ---

A-C SCOP• 
MAGAZINlef A.llls.<H&lMM$ PEOPL1 
--......... Uilo, 
~J.-... M-

,..._..,..,__..,-4c.-,... 
•dJS..ico,,- .... c..-..y 
-1m ..... --..,,. 
c.. -koo '· W'-

We can't ask for 
anything more 

Much is said in this issue about competition. Allis•Chal 
has it in a~un~ancc! and w~ have had !t for l 14 years. :s 

field worth gettmg mto m the first place will soon be popul 1 ~ by rival firms working to make the better product, planning :ae 
5 to shave costs so the customer can bettec afford to buy this produ!t. 

Competition is at once challenging and invigorating. The ch 1 leni;e is growing greater all the time, as is detailed on these pag a • 
Technology is improving at a startling rate, and products al/s • 
with it. Methods to manufacture these products are increasin;s 
more efficient. People, fortunately, react to this stimulus calle~ 
challenge. People don't like to stand still. On the North America 
Continent, this restlessness has produced the highest standard 0~ 
living the world has ever known. 

Some people, and the companies they comprise, meet the cha!. 
Ienge far better than others. A glance down the Main street of 
your town reminds you of that. There you will see growing busi­
nesses as well as businesses that were not there 10 years ago. You 
will also recall businesses of the past that are not there now. 

Employes of Allis-Chalmers have shown they know how to ac­
cept challenges - and how to make them. Our research and de­
velopment areas are teeming with projects designed to make our 
future opportunities even brighter than those of the past. 

Opportunity remains the key word. There is nothing even ap• 
proaching absolute security in business or industry. As long as 
Allis-Chalmers people continue to scratch their brains for product 
ideas and ways to control costs in all areas we will continue to 
have opportunity. We can't ask for anything more. 

A man proud of his work 
"I bate scrap like sin." 

This was the unsolicited comment of a shop employe at one of 
our Allis-Chalmers plants. He said it forcefully. He meant it. 

Such comments are reassuring in view of the occasional ques• 
tions raised about the pride some people have in their work. One 
well phrased item appearing in Newsweek magazine, for example, 
asked these questions: 

"Where is the man who is proud of his work? Where is the 
man who would eagerly sign his name to the job he ju~t c~m­
pleted? Where is the man who builds a product of lasung 
solidity and exactness of beauty?' The careful man who lov~ 
his tools, who takes a walk before bedtime and thinks about his 
job ... Is he being ploughed into history by featherbedding, 
planned obsolescence indifference? Doesn't a man who un· 
ashamedly builds an i~ferior product tarnish himself and ~is in· 
dustry? Will the people of the 21st century collect our handiwork 
as proudly as we collect that of the 19th century?" 

These are reasonable questions. The Allis-Chalmers man who 
"hates scrap like sin" is a favorable answer to these questions. 
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L••• than a year after L. C. Doniel,, co,uuflont, (ngine:Mote,iol Hondlin~ 0'.•i•ion, brok~ gro"nd 
fot> the new Han-ey Work, engine plant, the ,nalft"'oth bv1ld1ng wot ~uo~tr11i~ 1ft first ffl0<h1ne tool1. 
With Doniel, ore Willia"' a, Kane, ,noyor of Harvey, and Owen J. H1gg1ns (right), general ,nanog.r. 

There's nothing finer! 

Tit• 1,100. by ◄.CO foot building hos _, ,00,000 sq,,a,e foot of _...,,_,;"111 -. 
Thll drawing show, the location of voriov1 product~ dtporhllents.. 

Obt•rvin9 the froflt entrance to the •ft9ine plont ere (hNI left) Michael ... v ... , 
161perintendant of P•~sot'lntl} JoHph kolocly, vi,e Pf'ffidfft, aftCI '-ul Mork01uli, ,.-..i­
d•"'~ tocol 109I~ United st .. two,lten, John Pete"°"• svpeniaor, ka..,_ relaitioM. 
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New Harvey plant 

Is quallty house 

of quality engines 

T he Harvey Works ,sn't about to hide 
1t1 l,ght under a bushel. 

A massive sted and concrete structure 
capping 11 acres and studded with some 
of the most modern machines available 
to industry now shouts to engine use~ 
throughout the world - "There's noth­
ing (m<r." 

Th,s is not the age for domg things 
half way, Owen J. Higgins, general 
manager at Harvey, will tell you ~ he 
deswbes the new plant. 

"The engine manufacturing busm,:ss 
is a fast league. To survive and progress 
we must supply the very ultimate in 
quality at the lowest posSJble cost. With 
th,s new (ac,J1ty we will be m the best 
poSltion ever to multiply our sales." 

He said. "Above all, we have confi­
dence 1n our employes. We have th<: 
same good mechanics, good workmen. 
good engineers who were able to pro­
duce a quality product 1n the old bwld­
ings. Our diesel engines in parttCu!ar 
have been the best in the industry for 
long Ide, fuel economy and cold weather 
starting. We will re:Jiz,: even grnter 
quality in this modern punt." 

From the ground up, the Harvey plant 
was not bwlt "half way." Some 80,000 
yards of compact fill replaced 60.000 
yards of dirt. On top of this arnc 
23,000 yard, of concrete that met the 
most stnngent specifications. 

No load of concrete could be longer 
than 45 mmutes in transit. Then it had 
to meet a slwnp test. "We want to be 
able to pt.cc any piece of C<{uipm<:nt 
anywhere in the pl.mt and have it per­
form perfectly. Found.ttion is v,w;· 
said H,ggins. 

Before bids were taken on shttt men!, 
roof deck and siding material, samples 
were received from suppliers so th,: ~ot 
adhesive qualities could be checked. 
"Plant maintenance adds to the cost of 
doing business like everything else," 
said Higgins. 

These pains taken to nwce the pbnt 
a house of quality in every respect ,r,e,c 

only the beginning. 
Huvey cmployes began m.mufactur­

ing the first of nine basic diesel and 
gasoline engines Lut July. Later the 
plant absor~ production of six other 
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There's nothing finer 
eni:ine ltl<lo3ds USN in the Allis-Chalmers 
hn'e of nuteri.al hanJl,ni: tru,ks. 

Pnnunly, the dficient'Har"e)' engil)('S 
arc USN in All,s-Clulmcrs produru -
farm c-quirmcnt m.,de at Independence, 
LaPorte, anJ \\'est Ailts; construct,on 
nuchincry nude at Cedu Rapids, Spring. 
fidJ, Dccrfidd and \\~est A 111s; and 
the Han·ey nuterial handling units. 
(West Ailts also nukes gas engines.) 

Of the f"-c, assembly lines, three •..-.II 
lundle diesels, the fourth gas, and the 
fifth generator sets, marine gas en.itines 
and po•-cer pbnt units. 

John '\\~. Carlson, general manager, 
Enginc-Materi.a.J Handling D,nsion, said, 
"lnc di1cicncy of our en,1!1ncs and the 
nunufacturing costs become all the more 
unporttot ~use they can aff«t the 
sale of so nuny other Allis-Chalmers 
product1'. Consequent!)' you -..•111 find at 
H.>.n'C)' some of the most modern methods 
lmo•n rochy to manufacture, assemble 
.>.nd test engines." 

Referring to engine costs, L. C. 
Oanjcls, consultant for the Division 1.nd 
the man ,·ho contributed much to bring­
ing about the construction of the new 
pbnt, said, ·we can't st.>.nd .>.ny fat on 
our engines ~use the customer won't 
pay for at." 

lo contrast to the old facility, ,•hjcb 
for ..U praaicaJ. purposes -..-as three scp­
a.nie aw,ufacturing facil1t1es entailing 
excessive ma.tcrial handling, the on. 
plant smoothly moves rough forgings 
1.0d CJ.Stings from one end of the 1,100 
foot long building to the other. 1bere 
they emerge u complete engines, ready 
for s.lupment. This is dubbed "straight-
1.ine" production. 

The heart of the p~nt as the )60 ma• 
chine tools - more than 60o if you in­
dude the new rest stands. Of these )60 

pieces, 220 are new. lnc rest luve been 
overhauled 1.0d punted. 

To Mt wp p,opw ao(hiM MqYenc.e in .,,l11n9 
., rtl•ftd• blod..s# Movrt<.e How•d pres.-, o 
Mf'tft of bvttons oe the control ponel. 

Stretchi"9 to•• th, .. football field, in length i, the center oi,le. In the foreground ore Julio,. 
TieMtro (left), in•~cttOn fore•on, ond lobert Stevenson. rough costing, tn,pcdor. 

The machines are spread over ,oo,000 
square feet of manufacturing area. Out• 
side is a like amount of concrete for 
puking, shipping and receiving opera• 
t1ons. 

Io the cylinder block area, for example, 
most components luve automatic loaders 
and unloaders for piece parts. "Turn• 
overs" in com·eyor lines permit the op• 
erator to manipulate heavy components 
with cue. Chip conveyors remove steel 
chips to the collecting stations. 

The three byout drilling machines 
are fascinating units. Controlled by 
punched upe, they position a flywheel 
or manifold, then bore in exact positions 
on the castings. lnc operator pushes 

Horry Kolb c.orefvlly ched,, ,nochined porfl 01 

th•y •ove olong o c:onv•)'O" toward, th• wo,h• 
ing •O<hine on th• fol' end. 

buttons and changes drill bits at in• 
tervals determined by the machine. The 
result is precision perfect holes. 

Sizeable expenditures were made for 
washing equipment - spray washers, 
conveyor type wuhers, heated adjutat­
ing washers. The delicate diesels, espcci• 
ally, must be ultra-clean for superior 
performance. 

"We feel we are putting out the clean. 
est diesel and gas engine parts in the 
industry," said John Peterson, super• 
visor of labor relations. 

Enhanc.ing employe safety is the re• 
duction in material handling operations, 
a major cause of industrial accidents. 
Moreover, all materials flow in one di• 

Thorough plonning hos minimized the 11nu1de 
and loif r•qvired to operoto ond mointoin th• 
plot1t. Wolter lolhom h on lhe power ••••P•'• 



rcction. Homekecping and transporta­
tion is abetted by aisles six to 20 feet 
in width. 

Enormous dust collectors rid areas of 
grinding and cast iron dust. Heaters 
above all truck doors throw down a cur­
tain of heat during the cold months. All 
truck docks arc inside the building. There 
arc 1682 fixtures of 400 watts each to 
help provide excellent light. 

A heating system with a capacity of 
62,000,000 BTIJ' s per hour is sufficient 
to heat 825 average fil'e-room homes 
in the Huvey area in the coldest weather. 
Huge ventilators completely chJngc the 
air every 20 minutes. 

Cleanliness, safoty features and other 

Snopptd while lorgt Ul'lits wert b.i119 i111tall~d; this pict"r• shows just a ,.,.,.. of th• 560 nt0chttte fools 
which will .noble Allis•C~lmer-s to '""'i•e ond progr.ss il'I the last league of eitgine •ont.1f0<hilrtrs.. 

employe comfort features extend through­
out the spacious plant. 

Locker rooms provide individual 
lockers for all ernployes. The bright, at­
tractive cafetma seats 280 without 
crowding. The health service room is a 
modern clinic. Ample employc parking 
is provided in front of the plant. Wood 
block flooring has been installed whee· 
ever employes arc working. 

Constructed by the H. K. Ferguson 
Company of Cleveland, Ohio, the pl.int 
quartered its first machine tools in less 
than • year from groundbreaking, which 
took place Ap11l 29, 1960. 

Construction of the plant meant work 
for employcs at other Allis-Chalmers 

works as wdl. Motors came from Nor­
wood, smaller transformers from Pitts­
burgh, motor starters, controls, genenror 
test equipment, compressors and pumps 
from West Allis, a tractor loader from 
Deerfield. 

The Harvey engine plant is a testi­
monial to Allis-Chalmers confidence in 
the future. Both Carlson and Da.nicls 
said, "We needed greater production 
capacity. Allis-Chalmers divisions have 
programs in mind that will require this 
capacity." 

- :"{ -.'1 - ~ .. ---

Higgins added, "If business docs what 
we think it will do this building will 
eventually be inadequate. When !mt 
ume comes - and we look forwud to it 
- our plant can be expanded on all 
four sides. The walls arc actually bolted 
together to make it rcbtivcly easy to ex­
pand. Test cells, a.s an0<hcr ex.unple, 
arc designed with piping to accommo­
date double the present production." 

1,1" 

I '.a 

~~\· 
--~ t _. 

!- : 
T. 

. ' ... 

Harvey presently is producing ccgiccs 
in the 41 to 3~0 hp ntings. Other divi­
sions of the company are pl.inning equip­
ment th,t will require even Lir~r en­
gines. The plant .,.;is built with the 

Hor,-•y t•ploytl like thoM ,ho-.n in thi1 tool 
griftd,ng chpi:,rt•tnt re•oin "'Ot.lr lifeblood", 
toi4 Higgifta. .. Th• ao1t i111pottanl thing we 
110,N into the 11ew builcliitg wo1 lht tapffi• 
tMe Wt gained i11 the olcl." 

s 
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There's nothing finer 
I.no• IN~ (NI e\'<,ntu•II)• Han·c-y rrople 
,,nil be manuia(tunn.i: C'l1,llill('S up to 
1,000-hp. 

Althouth Allis-Ch,lmcrs is its o"·n 
best cn,1:i~ cusron~r. the sales of H,n·cy 
cnciocs for oth~ minufactur-,rs' n«-<ls 
-..,lt l'<'m.tin a h1,1:hly 1mrortant f"rt of 
our 1-usincss. Spcal..,ng of the gro•-th 
f'O$Sib1l1tics, O..nids said, "The diesel 
cnpn,, t-us,ncss is ~rlups the fastest 
sro'l\in.i: industrr an the country," 

Bcs,Jes tk ronstru..'tion and agricul-
1\lr-, f,clds, our ffi.i:oncs scn·e the marinc, 
petroleum, mining ,nd general indus­
tries and municipalities and utilities. 
From 195 5 to 1960, the d,cscl engine, 
product10n throughout the country for 
ill uses. including railroads and high­
'"'~Y ,·eludes, hu •=scd 38 per cent. 

Hu--cy cnpncs ar-, found drilling for 
oil. propelling both .. -o,L: and pleasure 
craft, and po•·ering logging trucks, 
cnncs, nush1n.i: and asphalt pl.nts, 
sno,· blo,-.,rs, ski tov.·s, irrigation pro­
jects, ad infinitum. 

1bc space ,·acarted in the old building 
frtt:s ~ ar= for the manufacture 
and stora~ of matcnal lundl,ng rqwp­
mcnt made at Jhn·ey. 

ll,e tnrultlon from old to nc-..• fa. 
almcs ... .., smoothly camcd on "'tlhout 
mtcrrupaon of production, a rrou.rkable 
fcu considering the scope of the "big 
m()\'C." 

Higgins said, "\\7c mo,•cd many 
things mro the .,.,..., pl.nt, but most 1m­
porunt -..·as the expcncncc wc gamed 10 

the old. The punt, the best ,·c could 
build. -..·irh the best rquipmC'l1t we could 
buy, coupled .. -ith the experience of our 
people, hll allov.•ed us to take a giant 
st<'p f or,r.·ard. Good cmploycs arc our 
hlcblood." 

l 

I 
I 

l I 

I I 
1· -; ::. --1 
) .... L.>~ r ~ 

locote-d ju,, off the fftonufocturing or..o i, the gleaming Heolth Servic• deportment. O" 
duty i• Jeon C""°'• t N. The b"ildlng'• h.oting ,y,tem co11ld heot 825 ,,., •. ,oom home,. 

r-:1,· 

l 

, .) : . 

Settiftg "P o Tho111pl0ft brooch grinder is Wilbert Clou,. Harvey employea began manu­

facturing die,.el and gasoline engine, in the new facility lost July. Allis.Chalmers h its 

OWft Mat Cllltoffler f« these "ftih, 

A chMry cafeteria ,eat, 210 witho"t uowdin9, It con alto b• uHd for meeting roonu. 
Th• ploftt hos •quip111ent such as fft0IOft ond tronsfOfm•rs mod• at oth•r A-C worb. 



The focio1 eapn11101u of PiN,. 
burgh Wo,kt ,teftogrophtr Heltft 
M, Weo•er tell o 1tory of il'lpOrl• 
anu to oil Allh-Chalo,en "'°"'" 
little ,o,h add upl 

ne 
mu lti~l~ing 

penn~ 
A Chinese proverb says: A journey 

of a thousand miles begins w,th a single 
step. To slant this same ,dea to the cost 
of running a business: Sign,f,cant sav­
tngs ~gin with pennies. 

The Pittsburgh Works has undertaken 
a campaign to m,ke employes more 
aware of this fact. Pittsbutgh manage­
ment says, "When thongs are explained 
to our people we get cooperation." 

A series of pasters placed throughout 
offices and shops at P,ttlburgh detail to 
the penny the cost of items like wrenches, 
pennis and wire. More will follow deal­
ing -..•,th hand tools, supplies and dcfe<:­
uve parts. 

A nwnbcr of employes have expressed 
surprise at how Mms which are rela­
tively inexpensive on themsell'es quickly 
become hundreds and thousands of dol­
lars when mult1pl1ed on a plant-wide 
~SIS, 

All Allis-Chalmers plants take a close 
loolc at the,r supply costs, and for a \'Cry 

good reason. One rule of thumb, ac­
cording to Elmer Kulback, superintend­
ent at Pittsburgh's Bayard Plant, is: 
''Every time we buy a dollar's worth of 
supply items we must sell $20 worth of 
product." 

Kulback said, "We have found we 
can substitute less expensive paint 
brushes, for example, and get the same 
qwlity results We ha\'e also paid more 
for supplies like welding glo\'es if we 
felt t~ quality wamntcd it. We want 
good tools and equipment for our people 
and we value the opinion of our em• 
ployes about the supplies we buy," 

In the offices, Edward J. Kdsch, chief 
draftsman, brought out that cost reduc­
tion has ~n realized by using mechani­
cal pencils for drafting work rather than 
conventional lead pencils. 

Good supplies and proper use of 
them, ~ they welder's gloves or sh«ts 
of paper, add to Allis-Chalmers ability 
to do business profit1bly. 

Tltat much 
money? 

That's hard 
to believe! 

Yov're kidding, 
oren'I you? 

I cerlainly 

have had 
my eyes a,,.ned 

about casls. 

7 
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Ten •clence fellow•hlp wlnnen •tudy company, employ•• 

Tffl hish khool kicn..-e ttKhtn rut Allis-Chalmtn un<kr 
a m~ for 6,-e ,'ttls last summtr. 

The ttKhtn ,~ ,·inntn of tht mmrany's Sum-, ~~ 
Fdl011-shirs a,·arJcJ to outstanJins ~ucat\ln to acquaint th<m 
"ith the •rf'licatinn of s..--ic-ntt anJ mathematics in inJumy. 

The lQ<\g ra~ <>l-t<'('li•-e o( this rf\>gram is to tnroura~ 
ca~Ne )'Wllg ('tOl'lt to rontinut stuJin for scitntific; and 
~nttri~ carttrs in t-.>th inJustrr and tht ttachinit pro(,noon. 

They ca- ff\'111\ tht Mil• aul.:tt aru, Boston, Harvty, La­
P«tt.. LaCr.-. anJ N,..,,.·ood. 

The follO'Ol-ir\g romfflffirs ma<k hy tht tuchers shed light on 
tht sror,t of tht Fdl011-ship rrogram: 

"This is tht tquivalmt of going to colltge." 
"The com~itivtntss of busintn is btyond anythin8 I had 

imagintd." 
"I d1dn 't s« anybody ( in shop or offict) ,.. ho wun 't 

imrrtntd with (tht import•~ of) ••hat he was doin8," 
"Much m<>rt timt could profitably havt bcrn sp,nt in the 

foundry." 
"We had many txptricnccs ••e will be able to share with 

our stu<knts and colleagues." 
"I would havt appreciated an extra half day in which we, 

u indiviJuals, could have sat down with men in Research 
to probe mor, inttnsivcly into a spccific area." 

Tom Clark 
looks at Allis-Chalmers 

Ur1tw'11'·ou: In th, follou•ing artide, 
Thom.u H. Cl"'*• ma1h,ma1io lt«her 
41 "" E,ut Milton ( l\111J1.) h,gh Hhoo/, 
giru hiJ re,utiom to" f,w of the man1 
f au11 of oxr opera11on1 u·huh ht ,,,,Jud. 

It ,·asn't much of a room m butldong 
"C" at the Greendale ~ 7 is.) laboratory, 
:acnwJy a ,·.a.ult ,·ith ccilmg high stacks 
of n,bio.l racl:s along two sides. But the 

; 

T 

thin sealed tubes stored in thes, racks 
·,,,e~ all filled -..·ith pu,ified uranium 
dioxide- fuel for atomic reactors. 
"Wlut do )'OU supp<>"' this is all -..·orth ?" 
asL::ed Joe Sheski (a Milwaukee area 
tucher). 

Thert was that considered pause that's 
inevitable -..·hen you ask a scientist a 
question. "About $3 million" was the 
reply. I couldn't help but wonder how 

big a mountain of coll you could buy 
for $3 m1ll1on. 

In the next room behind thick con• 
crete walls was a re:il atomic reactor that 
had been brought up to "criticality" by 
the AEC locensc:d operator in charge. 
That is, 1t was actually gcneratmg energy 
in trace amounts to test design features 
for the Pathfinder plant at Sioux Falls, 
South Dakota 

When the tests were over and the area 
had been monitored for radioactivity by 
a health-physics technician, we filed in 

(all 10 of us) and looked down at the 
fuel and control rods that make up the 
core of the reactor. A colored rope of a 
violet and two rellow strands (the uni­
versal color code for radioactivity) 
warned us not to approJch too closely. 

As we left this installation a geiger 
counter checked our hands and feet to 
determine 1f we had accidentally picked 
up something rldioact1ve. Imagine my 
surprise when the alarm went off as I 
passed my hands beneath the counter. It 
proved to be my wmt watch dial. But 
the fact that I could casually bring in on 
my wrist something "hotter" than I 
could escape with sp<>ke volumes for the 
laboratory's health and safety measures. 

(Editor's Note: Clark here refers to 
the fact that ord1nJry wrist watch hands 
can contain more radioactivity than 

OuHlions ond Mor• que1tion1, Thoma, Ctork 
and the nine other Sc,enc• fellowship winners 
hod thu1 in obundonce during lheir fiye weeks 
with the company, H.,e Clark queries loston 
W0tk1 de..,elopMent engineer VictOf' A. Morten• 
son. The teachert studied o week ot the A-C 
plont In their own community ond the bolonce 
ot the West Am, Work,. 



Greendale people would permit to re• 
=in on a person.) 

Along w,th these experiences we met 
the scientists, eng,n~rs, and technicians 
at Greendale and learned of the prob­
lems and the wonders of dealing with 
atomic reactors. \Y/e even part,cipatcd in 
an experiment dealtng with flow rates 
for cooling water that takes the heat 
away from the hot cores. 

The Greendale trip was a 9.-0nderful 
experience for anyone, and especially for 
w school teachers in math and science. 
In' fact, our total program as fellows in 
the Summer Science Fellowship prob­
ably allov.cd us to s« as much of Allis­
Chalmers and to bc(olll( as broadly ac• 
quaintcd with "whit's new" as many of 
the ~pie who work at All1s-Chalmcrs. 

To illustrate whJt I mean, here's a 

The teoct..rs in1pectcd all phases of cw, 
operations. At loPOf'te, fisher 01h infCM■• 
ot,Oft from Wo,d Singleton lctnterl, auht­
ant fore111on, Solely ond Sonilotion, ond 
punch preu operator Romit V<H'tis.. 

Gofhettd oround onolysl •ngine.r Wen K;ag i11 lhe Wetl Allis co111p11tff lobototo,y or• (clo<kwiM, 
fro• l•ft) NultOfl foel1k•, Groti•,11•. WiL1 lobtn Mosttlt.f", C111cinnoli1 layMoncl So"', LoVOls.: 
H. l~l!IOt fislrltt, La,Ott•J Jo. SMslu, M,fwow'-N; Tho.-01 HoMOhcut, Ho,-.ty; (lark; Johe l•Uoftd, 
Dottoa, 111., Cltftf'I Detro, G,n11dale, Wi1.1 Da•id hgfeson, Sovtlrl M,fwo11kN. (Coa11111ft1"1 daJgl'IOt" 
nhoo, tocalion.) 

two.minute quiz directed to thr~ of the 
men we met in our travels: 

... Mr. M11chcll, (Will Mitchell Jr., 
director of Rest'uch) do you know the 
specif K market research procedures tlut 
hne to t1kc pbce before a new idea can 
be part of the Allis-Chalmers line of 
products? 

. .. Mr. Godfrey, (Howard Godfrey 
Jr., marager of pump sales, Fluid Dy­
ramies dq».rtmcnt) do )-OU know the 
sort of thing1 pump salesmen arc going 
to ha1•c to sci! next year, and in the five 
years after that? 

.. , Dr. Koenig, (Eldo Koenig, super­
l'isor of mathem1tics rescuch) whu' s 
the rent on a current digit1J computer? 

. . . Mr. Mitchell, whit justifies the 

Al th• fo,a (quip•enl soln troinin9 for■ 
neor W11t AJti1 IM ••n heord fo,I llow 
uploin a futl t11t. One said, .. , MY« 
dttaMtd what it lakes to gel thtfl (11'0<· 
tou) into p,och1<1ion ond to the custo■e,," 

expense of a new x-ray defr.1ct1on micro. 
scope? 

These vined problems, and m2ny 
more, we studied m our wide exposure 
to All1s-Oulmers. We really m.u!t the 
rounds, spcalang with mystical Ph.D.' s 
and with the men in the field who run 
Allis-Chalmers rock crushm 2nd the 
b,11 mills and talked to us in sign 
Lingwge. 

If there v.-as 2 job where the prinaplcs 
of m.ith and scictKc applied, we were 
there ~lang, prymg, asking endless 
questions and making "helpful suggts­
ttons." 

We also spent rrany hOWl in the con­
fer= room "gcttmg the -..-ord." I 
rather assUJ!l<d th.t almost every division 
head in the Company tud his tllllC at bat 
with us around the conference table . 

Sofft, ot the laCr01M Worb, obs.t,..ed how 
th Accoi,ftltftg dtport■ut uped1tes 
•otht•ohcol pn>ble■1 th,ovg!. ttM wta ol 
flodtr11 b1rnl\tU ■0<h,na lib th• one 
being operoted by Jor,e Tweed. 
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Tom Clark looks at 
Allis-Chalmers 

One o( the most in~rcsting as("«t'S o( 
our st0ry con<ttnN the de,·dopmcntal 
history of an Allis•Chalmers product 
from id<"& to 5a)cs_ Th.at pump that you 
mm in the shop can machine and as­
~n>l>lc in 5e,•cn and one-half hours can 
t.&l:e a year in coming do,om from "up• 
stain ... 

(Note: During r,.rt of their stay, the 
teacher$ ... ~I'(' split into sroups of (i,·c -
one group sr«ial12ing in pumps, the 
other in farm tractors.) 

From a product·s true hc.-ginning in 
marl.:et =rch to dra ... ing board to pat• 
tern shop and foundry through final &S· 
scmbly and out the back door to a C\15· 

tomer, ... ~ ... -atched a ('('ntrifugal pump 
tal:e shape. ( lncidcntdly, there is a n,d 
hot D('T,. line o( pumps on the boards 
no.,, that ousht to be hard ... ·are by the 
nc,r.· year.) 

As I ... -..tchcd this chain of e\'cnts I 
"'-ondercd ,.,.ho, if anybody, had the feel• 
ing that this "'-..s .. his'" pump- that he 
really made it. Was it Doc Weltmer 
(Wilton Weltmer, senior staff engineer, 
Fluid Drnamics) "''hose ...-orl: ended 
,nth mathematical equations, or the 
dnftsman and engineers ... ·ho put the 
lines on paper, or the pattcrruna.kcrs .... ho 
put it into three dimensions for the first 
time? 

Or the machinists, asscmblen, sales. 
men? Do these men n-periencc a feeling 
of satisfaction at having created or sold 
this pump, or do they feel that it's a.JJ in 
a days ...-orl:? 

Thttc is no doubt that all ten of us 
enjoyed our five ...-eel:s at A-C this sum. 
mer. It ""'1S fun, but you may well asl: 

fronUin H. Groo,.,,, u,pervi,ory en91. 
ne., of U.• Norwood Dt•tlOpMtl\t 
loboroto,y, ho, Mo,telle, toh o ~Ir. 
ot on 01<ilkK<ot>e, The slr.,H of our 
eflllptoye, i"'P""•d the 10 ..-i,tton. 

"\\7hat did you get out of it? What did 
}-OU learn? \\7hat arc you going to tal:e 
n•ay '91'ith you to make )-OU a better 
teacher in Boston or ""·hcrcver you are?" 
Perhaps rou'd like to know what rm 
going to tell my students about you, and 
the lessons you taught me. Let me list: 

1) You c.tn not hope to be a success 
,.·ithout lots of dfort put into your 
training. Skills arc the things that count. 

2) You will have to be "''ell ac• 
quaintcd ,..,ith scientific or mathematic 
principles just to operate, let alone de• 
sign and manufacture the new products 
of the coming era. 

3) Mathematics sneaks into every 
corner of business, from the scientist who 
uses it as a daily language to the typist 
..,.ho wants to really figure out how her 
paycheck got "deducted". 

4) A new language is coming into 
use. It is used to tallc to machines only. 
I coin a nC""' phrase. Instead of "go west, 
young man ... ··, it is "Learn computer, 
young man (and woman), learn com• 
puter." 

I "''atched A•Cs digital computers 
..,,hiclt rent for $33,000 a month. Where 
its limits are I can't even guess. You 

lelklnd wotche, o variety of dato belftO 
recorded by lobbie Rhod•• on the per• 
fOfMonce of an engine in o test cell 
ot Honey, The teachers hod MO"Y ••· 
perienc•• to ,hare with their 1hitdtfth, 

can't lick 'cm, nor would you want to, 
because they will bring in orders and 
v.·ork. So I'll tell my students: "Join them." 

In addition to these specific areas, I 
aho learned some things about what 
makes people successful that I' 11 also 
pass along to my students. See if you 
agree: 

I) There are no positions of real re­
sponsibility open to people who aren't 
dedicated company men. 

2) Positions of responsibility require 
extensive use of a person's ability to 
communicate to others and to learn new 
ideas. 

3) The economic facts of life in to-­
day's world state clearly that highly effi­
cient, productive people and operations 
will be the difference between businesses 
which succ('Cd and those which fail. 

4) Creative new ideas reap the big. 
gcst financial reward. 

I want to thank you at Allis.Chalmers 
for giving me this opportunity to enrich 
my background with so many wonderful 
experiences this summer. Pecking over 
your shoulder, as it were, for five weeks 
was very profitable to me, and I hope 
not too annoying to you. All IO of us 
were wonderfully treated everywhere, 
and I know I speak for every one when 
I say that All,s.Chalmers gave us fine 
treatment 1n every respect. 

rd hke to close by commenting on 
the cooperative efforts of employes in 
your shops and off1Ces, which made a 
great impression on me. There is a great 
lesson in this ab1l1ty to work together. 

Can you continue to work together 
smoothly enough to make your products 
and beat your competition? If your 
competition has the same resources, and 
similu tools, only your personal effort 
can m.tke the difference. 

A t•Mpe,oti,re lndicofing device at the Nvcleor 
,ower deport,nent', Greendale lob <OMMofldt 
the attention of lolph JerMon (left), 1uperviaor 
of lhe Development laboratory, and Engla,on. 



Big check 
for Tay/or 

Suggestion award money will help edu­
cate Fred Pearson Taylor. 

Fred, who was born last May 2, is the 
son of Don Taylor of the Service de­
partment. Taylor recently was awarded 
$1000, the largest check to date pre• 
sented under Allis-Chalmers employe 
suggestion plan. 

The check was the first installment 
on an idea for improving the method 
of heating hollow studs and bolts that 
hold sections of steam turbines together. 
Quite probably, he w,11 receive at least 
another $1000 next year. 

Actually, Taylor received suggestion 
awards in clusters. At the same time he 
also was presented with checks for $}00 
( also a first installment) and $3' for 
other ideas. To cap all this, a Mutual 
Aid check arrived to cover expenses in 

Stock ro IN used fo, son fred's edvcorioft is Ming purchased by Don Toyfot with his W,C)f'st­
oword ,..o"•Y· Toyi« ,ecenlfy wOft the •t••t oword pruent.4 Yncler th• n..- prog.-0111t. 

connection with the birth of Master Fred. 
(Mutual Aid is an Allis-Chalmers em­
ploye health and accident insurance.) 

When informed of his awards, Taylor 
"could hardly say anything at first. I 
had fully thought that most of the sug­
gestions had been forgotten, but it had 

certainly not been the c~. "The monq 
I received for the suggestions will be 
used to purchase stocks which in the Jong 
run will help pay for Fred's eduation." 

The presentations were ma.de in Flor­
ida where Taylor is <erecting a l.H,2,0-
kw turbine, for the Gty of Jacksonville. 

Hop on the bandwagon 
Now that Don Taylor lu.s garnered 

an award that probably will amount to 
$2000 or more after the second install­
ment is ma.de next year, the Suggestion 
award committee hopes that many more 
employc ideas having the same or greater 
dollar value will begin pouring in. 

Throughout American industry, sug­
gestion n.•ards of $ 1000 or more arc 
more common than you might think. 
Since the Allis-Clulmers plan compares 
with the very best in industry,A-C people 
have more opportunity than most to win 
brge awards - up to $2~,000. 

Here's a sampling of wlut employes 
in other companies have won: 

$2500 to an aircraft company em• 
ploye for savings re•lized on a sm.illcr 
towel to wipe oil and chips from newly 
machined parts. 

$2,140 to an electrical equipment 
manufacturing employe for suggesting 
that the individual wrapping of cords 
sent 10 another pl•nt be eliminated. 
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$1,0~0 for the redesign of a die for 
adding ma.chine and calcuhtor parts. 

$1,94~ for a plan to reprocess reject 
uranium metal. 

$,,ooo for solving a curved plate 
problem which pugued shipbuilders. 

$3,D0 (to a woman) for sugge$ting 
a new way to prepare germanium ingots 
for manufacture of rectifiers and 
transistors. 

s,,oo from a gu company for a test­
ing device permitting more r:ipid and 
economical checking of insutltion of gas 
services without inconvenience to cus­
tomers. 

$16,000 from a steel company (to 
each of two employes) for an idea to 
separate molten met;u from sug as it 
flows from the furruce. 

$4,739 from a photographic firm for 
an idea that combined bbels. 

$2,lOO for a shield to protect auto­
mobile trunk lids during spraying. 
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The many faces 

Co,,1ptti11011 t,rku ,,,,my fomu, 11,mrtrJ to m,my namn. T11kt 
" got>tl look 111 /~ ilh,11ration1 b,/011•, T hty art porlra1/J of 
.A/lis..Cb,Jm,rJ ror,1p,1itio,i - )ONr rompttition. Somt )ON .,,;// 
rtf'ogni::t imm,dia1tly. Tht fart 1ha1 01her1 art i11d11dtd may 
SI/Tprtit ~II Ill first. 

T he Gener&! Electrics, the Clark 
Equipments, the International Har­

\"CS!'el'$ occupy luge plants like the one 
sho,-n.. They only hcg,n the list of "big 
corporations" ,·hich ha,·e tmnendous 
faaliries to nu.kc the ~ products ,·e 
nul.,:, and the outlcu to sell them. The 
dealers of one construction machinery 
firm alone ha,·e 2),000 proplc to sell 
and scn;n, their c<juipmcnt. Another 
company spends $250 million a yen for 
research a.nd dC\-clopmcnt of n~ prod­
ucts, much of 1t electrical c<jlll pmcnt 
compctiti"-c ,·ith ours_ The United States 
as a ,·bole spends an unromprehens,ble 
12 billion annually for progress through 
=rch and development. This is prog­
ress Allis-Chwncrs u a part of and must = a part of if it u to continue to 
sdJ its products and pro,·ide jobs for its 
cmployes. 
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of competition 

0 

In the words of a Tractor Group de­
partment man.igcr, an "uncountable 
numhcr" of relatively small compelltors 
make spare parts that f,t our Tractor 
Group products. They may occupy build­
ings of this size. But their size doesn't 
breed overconfidence. Allis-Chalmers 
must carry I 60,000 current spare parts 
for its Tractor Group products. The 
small competitor can specialize on the 
small percentage of these parts which 
bring in the bulk of the spare parts busi­
ness. It's estimated that not one of these 
firms will supply one-tenth of one per 
cent of all the parts a customer would 
need for complete servicing of his equip­
ment. The smaller industries - and we 
face them in many phases of our busi­
ness-may concentrate their sales efforts 
close to home. But, if they wish, jet age 
transportation and rapid and economical 
means of transmitting information now 
eruble them to be many places at once 
in their sales efforts. 
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Compct11ion, quite literally, comes 
from all over the m,p. Domestic com• 
petition from trad1t1onal rivals remains 
the most impactant we face, but compc,­
tition from abro,d has been stiffening. 
Lower wages and prot,ct1ve tanffs are 
two r~sons why our competitors abroad 
have been able to undersell us in many 
market areas. A look at the combined 
average hourly rates aod employe bene­
fit costs in all manufo,turing industries 
(all 1959 figures) gives a clue to the 
price adva1>1.ige foreign countries may 
enjoy. In the United States the a,·erage 
was $2.68; in the United Kingdom and 
West Germany 78¢; in France 72¢; in 
Iu.Jy 61¢; in Sweden $1.08; in Jap,m 
,,¢. Added to this, the over-all quality 
of foreign-made goods is increasing. 
Huge tax assessments (Allis-Chalmers 
taxes were 2 ½ times our net earnings 
in 1960) and unrealistic depreciation laws 
on out-modcd equipment hamper indus-

try's efforts to meet, through moderni­
zation,thc growing challenge of compe­
tition from abr0.1d. 

"Wait a minute," you say, "Allis­
Chalmer, make, a lot of equipment. But 
not conveyors." And you are right. But 
a conveyor system may compete for the 
,ale of an Allis-Chalmers vibrating 
screen just as surely as a competitive 
vibrating Ktecn. Customers, even in the 
best of times, have only so much money 
avai~blc for improvements. After a close 
look at what they need, they will buy on 
the basis of the greatest value thq can 
derive from the purchase. We do the 
s.tme thing when we must decide be­
tween a new refrigerator or new living 
room furniture for our home. lncidcnt­
ally, we also compete in much the same 
way for an investor's dollar. The in­
vestor thinks in terms of return on his 
money. Only if he feet. Allis-Chalmers 
is a better risk than .1no<her firm will he 
entrust his money with iu. 

11,e cost of rmteriili and services can 
easily be measured in euct dol..lan and 
cents. lbe trick is to get more for our 
money than a competitor can. It m.lY 
mean, as happened at the Pittsburgh 
Works, substituting $12-t worth of 
aluminum for $324 worth of copper in 
a transformer. Our competition is watch­
ing its costs just as closely. Speaking of 
an electronic computer, one business rival 
said, "It en.bles us to design high per• 
formance electrical equipment at opti• 
mum costs. In the operating phase of 
our business it provided us with im­
roola.te d.tta 11,·luch enabled us to pin­
point our expense control efforts in 
c,·ery facet of our business." Attention 
to waste control in both shops and offices 
and suggestions to increue cfficieocy 
through better use of nuterials and sup­
plies are w.iys all cmploycs can beat 
competition in this u~. 



\\"'e often h<-ar the term "n<-'fl•«-o­

nomic clauses" •rpli<-J to bbor contnKts. 
This term is a misnomer from the start. 
Su<-h items as gric,·•ncc clau<c"S, ch«k• 
of( of union dU<'S anJ transfer p~u~ 
h.l,-c •C<JuirN this ubd b«-ausc they do 
not sho,.. up on a J'l)X'hc,.i:. But they 
cost the company time and money just 
as su~ly as d11'C'Ct ,.-•~cs, .. Jarics and 
emrloyc ~nefi!:$. \'l;'hc~ they have 
s,>->tCn out of hand they h"·e added ap­
pr«i>hly and unnc,.--cssarily to the cost 
of doing business. 

This fr21DC 1w bttn left blank on 
~ bca= it can ~ ~t filled in 
by yoa. It ~ongs to the =n and 
women who do thc S2lDC type of worl< 
you do, but for a competitor. When 
Allis-Qwmea introduced its new motor 
control center design at Ocvcbnd bst 
ye1r, a competitor had a new design to 
show the very same day. The people re• 
sponsible for this competitive product -
from the men ,.,ho designed it, to the 
cmployes .,.ho manufactured it, on to 
the people .-.•ho write the ad,·ertising copy 
to pr~ its sale-are your counter­
parts. TIiey, 1ik.e you, were hired to put 
on the marktt a product that a oatomer 
would want to buy and at a priQ that 
results in a profit to the company that 
sells it. Compctiton reprc-sent a personal 
challenge. How well we mctt this cha!-

lenge dctemunes our personal opportuni­
ties and .Allis-Cmlmers opportunity for 
success. 

This illustration is meant to portray a 
group of .Allis-Chalmers employes -
)'OU among them. .Allis-Chalmers must 
compete for your services with other 
busrnesses of the •uca., and in many in• 

stances, with farms from throughout the 
entire country. In all phases of its opera­
tions Allis-Chalmers must offer fair 
wages and salaries, good working condi­
tions, the prospect of steady employment, 
and the opportunity for advancement. 
You are free to choose the firm that 
offers you the most in kccpmg with 
your talents and training. Allis-Chalmers 
takes pride in its ability to attract and 
retain good employes. As of Jan. 1, 
.Allis-Chalmers had 21,289 employes with 
10 or more years of service, and 5,120 
had between 20 and 29 years with the 
company. 



A lo"'.lllor ~oir I" loPort, ore Raymond McCarty 
Oftd h,1 H••ng-eye dog lecky. Ht hos beu with 
ANis-Cholffter1 for 20 year,. 

A 

special ~in~ 
of gu~ 

Service award to 

LaPorte's McCarty 

Raymond D. McCarty, a few wtt'ks 
ago, joined thousands of All,s-Cha~rs 
people who have completed 20 years 
,..ith the comp.iny. 

After 20 months in military ~rvice, 
Ray returned to the LaPorte Works 
Dec. 4, 1944. While m the ~rvice, he 
contracted spinal meningitis, which left 
him bland. 

Ray was placed tempomily on speciaJ 
work in the shop until a training pro­
gmn could be established to prepue 
him for a suitable job. 

Ray's own appremtion of readjust• 
ment problems facing "eterans qualified 
him to be veterans· counselor at the 
plant. He was trained for that work 
and now is an inteCl'lewer, handling all 
hiring, layoffs, recalls and transfers per­
taining to shop personnel. 

Suppl=nting the 3-month tro.ining 
cour~ pro1·idcd by A-C, !uy attended 
evening school cluses to increase his 
knowledge of industnal counselling. 

He uses a Braille typewriter and mo.in­
tains complete and accurate records. Ray 

is mmied lnd the father of threccluldren. 
In summing up luy"s capabilities, 

T. F. Bean, manager, Industrial and 
Community Relations at LaPorte, say, 
"We arc most fortunate at uPorte to 
have a man of luy" s caJ,brc."" 

Mok,119 htnelf co1111forlobl1, kcky reloo1 while lay wo,b ot his 

lrcull, typewriter. An indu,t,1<11 coun11llor, loy honcUts oll hiring, 

loyofl1, ucoll, ond tron1l1,s p11toining to 1hop pt:Mnnel 

On, good hHn dtHf"•• onotMr, ,o •ay btvshes h11 dot. tti9ht'1 

copable, loy'1 wo,k 1, well rego,dff. H41 otte.W,ed '"""'1'1 1ehool 

c!ou,1 lo iflpro"-• hi11u1lt os on i1tchntriol co-,n..eHor. 

, 
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Mole thon 200 flri"9 for••n. their fo"'ilies, ond 9ue1h froM Illinois, lnd,ono and Wi1<onsin flew 
into M1lwou._ee recently Oft their onn1,1ol '""'"'•' outing for o tour of All11 Cholmen foc1l1h•a. 

Prairie farmers on the wing 
Hold field day 

at West Allis 

0 0 ~0ds of farms across the 
ou,oo the airpiaM is providing the 

farmer with a fast, convenient mode of 
tunsp0rtat100. Two hundred of these 
farmers and ~r guests descended on 
Milwaukee's Tunmernun field recently. 
1bcy a.re members of The Flying Farm­
en of Prairie Farmer Land. 
~ •·ere brought here in 150 planes, 

marlcing one of the w-gest fly-in's in the 
airpnrt's rustory, for a one-d.ty visit at 
the West Allis Works and the Allis­
Oial.me:rs sales training farm in nearby 
~ne county. 

Many of w flying farmers keep their 
pW>es 00 their farms. Their runways 
may be lined with com on one side and 
soybc2ns 00 the other. 

After a tour of the West Allis plant, 
the farmers wandered through the many 
pieces of farm equipment displayed at 
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the company farm. They watched con• 
ttnuous demonstrations, or climbed into 
the scat of a crawler tractor and bull­
dozed a road shoulder. 

Although most of the farmers returned 

"'1n. D«i1 Meeker, Wor1Gw, Ill., po••• ot th• 
controh of o 0-17 with lert Eldien, fo,"' 
fqvip,nent $oles deportW!ent. 

to their homes after their annual field 
event, a few remained to take off the 
next day to fly directly to Tuscon, .Ariz., 
for the national convention of the Na• 
tional Flying Farmers association. 

Tying down their plane offe, flying in from 
Kouts, Ind., ore Mr. and Mr•. Poul ailey and 
lheir children, Daryl ond Gayl. 
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Terre Haute team s~ines 

Maror Ralph Tucker presented the 
keys of Terre Haute to I lubcrt "Moe" 
!,fatherly after his team won the BJbc 
Ruth lc.lque Indiana state championship. 

Like many A-C people, Matherly and 
OJve Campbell (right), manager and 
co.ch, respectively, spend part of their 
leisure time working with young people. 
Both are stores attcndJnls al Terre Haute 
Works. 

Jim Harmon, who is a transformer as­
sembler at Terre Haute, is league com­
missioner for the Babe Ruth trams. 

1be league 1s for boys 13, 14 and 15. 
There arc some 200 Babe Ruth teams 

in Indiana. 
Matherly also managed a Little League 

team to an undtfeated ~.l50n (20-0) in 
1959. His won-loss record for the last 
three years 1n Little League and B1bc 
Ruth compct1t1on 1s H-7. 

110 ~ear milestone 
The bro1hcr and sister at the right hare 

established a hmily~l\icc record unique 
1n Allis-Chalmers 114 ym history. 

John W'1chc, superintendent of ma­
chine shops, retired m 1956 from the 
Nor .. ·ood Works after 54 rears of ~rv­
Kc. Anna Wiehe recently retired after 
56½ years at the Works, the longest 
record of employment for a v.·oman cm-

ployc of the company. 
A coil taper in the same dcpartm(nt 

all 1~ years, she applied for a job at 
the plant rn 1904 at her brother's 
suggestion. 

An ardent world traveler, i\1155 Wiehe 
hopes to visit Austrafa, China and Rus­
sia. In the past 10 years she iul made 
five overseas voyages. 

Safet~ ~aOra~or 
This one startled c,·cn the Allis­

Ch.tlmcrs safety people. They md known 
that through the Na11onal Safety Coun­
cil the "fa-er} where ... all the time!" 
saf cty program developed by Allis­
Chalmers wu widely distributed. But 
Lew Keim of Public Relations and Don 
Ackerman, Tuctor Group photographer, 
back from a remote section of Canadian 
Labrador, reported a new "rinkle. 

Keim and Ackerman were sent to 
gJther materi~I on the Twin Falls hydro­
electric pawer project where all 23 pieces 
of construction machinery in use are 

Allis-Clulmen made. 
Their second night at T11·m Falls they 

"'CCC seated in the mess hall "hich ~eves 
the construction crew of 600 men when 
a projection s.:recn was lowered. On it 
/1.ishcd the "E,erywhcrc" f,Jm, to their 
..,,idc-<i·cd surprise. 

As they soon learned, the "E"ery­
v.hcre" program, complete .. ith ban­
ners, posters and 1.ipel emblems, 11·as 

being introduced to the construction crew 
by Waller Montgomery, (left in photo) 
the N.itional ~fety Council's vice presi­
dent for industrul safrty. 

17 
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0• it, woy to Sovth Aafflc.o .,,a th. St. 

Lo•rN<-e S.0-oy is th•s p,ouuint •o~ 
Oinery. Alli....chol...-1 hot bN1I oct•"• in 
wcw1d •orl.-ts for aony dc<.odes. 

What about our operations 

DenloplfteM ond Hpon1ion ob,ood hon 
continued to providl' opportunities fOf' the 
soJe of ow producti. ThtM boll mills urv• 
• c.oppe, plonl in ruu. 
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Subsidiaries 

help us sell 
to other nations 

Editor's l\"o/t: Allis-Chalmu1, in recent 
)'~ttr1, has btt'1 txpanding ils 111an11fae­
/11ring operations abroad. Alli1-Chalmer1 
/111,rnational now op,ralu plam1 in 
Essmdi11t, Engl,md; /111Ja11, Italy; New­
(aJlle, Australia; Mexiro City, l\fexico; 
Dieppe and Ve11dt111·re, Frana. Why 
did we arquire th'eu pla11II, and how do 
lhe; a/fut 011r U.S. ma1111/art"ri11g oper­
atiom? A 111111mary of answers to 1he1e 
q11t1lio111 asked of admi11islrative head1 
of Allis-Chalmers /n/e,·11alional follow. 

Gentle111e11, Allis-Cbalmers em. 
ployes, quite 11aturalfy, wonder about 
the role of our foreign subsidiaries in 
our ov"•all 111a11ufacturing op~ralions . 

\Y/e appreciate that our employes 
would have questions about our manu-
f a.cturing operations overseas. First of 
all, Allis-Chalmers has been active in 
world markets for many decades, and 
our American-made products have 

"'i earned prestige abroad. This has meant 

I a large volume of business, and we hope 
1t will continue. Acquirang plants abroad 
helps us to sell more and adds to the 

1'1111! effectiveness and prestige of our world-1! ....:J wade organ,zation. Of pnmary import-a ance to our employes is the fact that our 

11

~ plants abroad provide Allis-Chalmers 
i 1.-·.the opportunity to sell in certain markets 



abroad? 
from which we otherwise would be vir­
tw.lly excluded b«ause of tuiffs and 
01hcr trade restrictions. Also, some of 
these products made abro,d are designtd 
specifically for foreign mukct.s. 

Some 11,oplt may fttl that pla11ts 
•broad di•trt work from 011, U.S. 
p/•nts. 

This is not the case. You cannot 
'"lose" something wh,ch you never had 
a chance of getung. 

T ben our ortrstas pla11ls, in tf/trt, 
•dtbtr h"rt us or htlp us? 

You are right when )'OU say that we 
are not hurt, 1n the sens, that our plants 
abroad take nothing away from our 
United States manufacturing operations. 
But }'OU arc wrong "hen you say we are 
not helped. Quite the contrary. 1k fact 
th;it we h,vc plants abro,d opens m,ny 
doors to the sale of US.-made products 
th;it otherwise would be closed and 
closed tight. 

111 what u•ays are our pla11/s abro11d 
"" asset to our U.S. optr11tions.' 

The very fact th•t \\'e have a pbnt 
..,-ithin a foreign market often enables 
us to ship <0mponen1s into that market 
area from the United Stares. Plants in 
foreign countries al;o help us mamn,n 
a strong, healthy "'llrld • .,•1de ulcs or­
ganization which is ,·ital to the s,le of 
any of our products made either in the 
U.S. or abroad. 1nere are many fHOr• 
able ,am1ficat1ons of the\C points v.·hich 
will be brought our during our con,·er­
sat,on. 

The fact that A·C hGl o plonl at Enendine, b9. 
kind, (above) Influenced lh• 1ole of 70 Model 
n.1,4 Traclot looder1 (40 hoftll Oe..-field, )0 
ftOM fnglandJ to the ftde,ot1on of Motoyo. 

Wh1 is it ,11sier to ,xport <ompo11-
,,,,s u·h,,, Ult bllvt ti pl11n/ in a fortign 
land? 

To expl,in that question, we must 
first know a b,t about the typ<s of re· 
strict,ons we face. There are times when 
a country will not allow us to ship m 
products or components under any cir• 
cwm.i.nccs. The country may wish to 
protect its own industries nuking the 
same products, or ,t m•y wish to curb 
the outflow of its gold reserves. Then 
agam, a country may allow us to ship ,n 
certain products but places import duties 
on them that makes the sale p11ce non­
compcrnive. However, ,f we have a 
plant in that country, these dulles on 
components rruy be reduced to the point 
where we can afford to import them 
from our U.S. pbnts. 

Will you gfre an ,x11mple? 

Let"s take Austral~ where we have 
facilities to make some construction 
equipment. Australia IS a member of 
the English Commonwealth and Com­
monwe.lrh countries can export to e.ch 
other and pay a tariff duty that is norm­
ally 12½ per cent on most items. Other 
nations sh1pp1ng the sanie products into 
Australia w,11 p•y tariff duties as high 
as 42½ per cent. Assume for the mo­
ment that ouc manufactunng costs on a 
parmular item in the United States and 
that of our Commonwealth compc111ors 
ire cqu.t so .,.e have compu•blc s,les 
prices before we export. When the 
Commonwealth product reaches Aus­
tralia, a duty of 121/z per cent is im­
posed. Meanwhile, perhaps a 421/z pc,r 
cent duty is 1mpos,d on the U S prod­
uct. It's ob\lous that the diffcmxe 
between the hl·o duties imposes qwte a 
burden on us. However, if the U.S. firm 
had a plant in Austulia to make at 
kast p:irt of the product, ,t could im­
Port the b.ll•nce of the components for 
a duty of only 71/z per cent. Th,s is 
known as a ta11ff preference. 

ls tbis tariff prtftrtn<t pmrta11t11t? 

We can not count on such things as 
being pcrm;inent. 1-hny countries w,U 
requ,rc thlt, through the years, more 
and more components be mJnuflctured 
th~rc. But for the most p.irt, these coun­
t11es are realist,c as to their ability to 
produce some of these components. We 
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can not, however, anticipate stndmg in 
componmts for lower duties indef,nuely 
simply because we make part of the 
product in the foreign country. 

Tbtn th, long ra,rgt J11111r, for <OIi• 
tinutd ,hipmtnl of ,o,,.po11t11IJ ""dtr 
this arr11ngttt1t11/ i1,r't P•rtit11l•rl1 
bright.' 

It isn"t if we keep our eyes on the sur• 
fJ.(e. llut, ,f we look • little deep<r we 
f1nd, from exp<rience, that as a nation in­
creases ,ts own indust11al Upl(1ty and 
wealth, 1t 1s 1n a better pos111on to buy 
other things from abroad. We obviously 
can do more business with a prosperous 
natoon th,n one teetenng on the brink 
of bankrupicy. Moreover, it takes years 
for a n1t1on to be able to nunufacture 
111 the components needed for a product 
and some nations rruy never make them 
all. Nor, qu,te probably, w,11 it make 
the entJCe product line. It's good to re• 
member that no nation, evm the L'ruted 
Sutes, w,11 e,er make all the tlung, ,t 
netds or wants. Furthecmore, It must be 
remembered that we ue const,ntly b11ng­
,ng out nev,, umts such as the U-30 
tractor loader m;ide at Deerfield, whJCh 
finds acceptance abroad and this creates 
new markets for ouc U.S. produas. 

You tdso ,.~,,tio•td th• tlli,u of 
011r wor/Ju,id• wJ,, org.,,iuuiolf. 

Yes. All,s-Chalmers has a great in­
vestment ,n its ove= dJStributor and 
dealer organiut1ons. We have spc,ot 
decades developing a sales group tlut 
w,11 do the best job for us and our 
customers. These distributors.nddealers, 
in turn, depc,nd on AU1s-Chalrners for 
products they can sell and make a fur 
profit on. For th,s to happ<n, our prod­
U<.~ must be priced right as ,.-ell as 
made right. If tuiff dut~ and ship­
ping costs on farm tnctors, for eumple, 
make the dealer's sales price pr:olubiuve 
in comp,mson with tractors made in the 
~ countsy, our dealer nu y eventu.illy 
be forced out of business. But if ,..e 
can make a tnctor, or~ of it, in tlut 
country, we on help keep tlut dealer 
,n business. He then reou,ns an outlet 
for other U.S. products a.nd equipment 
.,hich we ue constantly developtng, such 
as the new H-3 and HD-3 utility trac• 
tors. By preserving good de,lerships, we 
ouintun strong channels for sales of our 
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Our operation• abroad 

U.S. proJUcts ,.-hi<-h "'~ nx-st certainly 
"''OUld not have ,.,thoot the dNlcr. 

lf'b,,t •rt~ p,rost«ts fM o•·n-u•s 
ulu this~•.> 

As )'00 I.no,.-, in 1960 our export sa.1"5 
from domt'Stic ore-rations ,.~re 3} rcr 
cent hi.:her thin in 19}9-onc of the 
best tt\'.;.,rJs of exrort sales in the com­
pany's history. So far this )~Ar sales to 
certain 0\'Crsc-as areas arc running ,.-di 
ahcaJ of wt year. But sales in Latin 
Amcri-.-a.., Jue to austerity proJ:rams and 
p0liri<""al problems, h1'·e ~n lagging. 

lr'b.t /,ro11gbt <1bo11t this ;,,.p,rond 
ulu pichtrr i• •~'" surb 11S Europr, 
:-.·orlb .Afriu ••d tbe ,ww &,st? 

Gream sues to our 0\'el'SN,S markets 
Slffllmcd, in part, from a continuing 
«on0m1c tt-c0,~ry in certain parts of 
these a.rcas and a loosening of trade r~ 
Sln<tlons. And, as .ilrcady noted in our 
an nu.ii rcrort to employes, subs id 1aries 
and licensees continued to purchase com­
ponents from domestic plants to be in­
corporated into complete machines that 
no longer nuy be exp0rted to some 
nurl.:cn because of economic circum­
stances and local import restrictions. 

/II.St bou, Ji,l this Of'N'JUS ,ro•o"'u 
re,or"J <1ffrct tr.de restrictio••? 

As the economy in Europe, for ex­
ample, improved and its gold and dollar 
rescn·es increased, there was no longer 
a need for stringent restrictions on im­
ports from the dollar area. As for Allis­
Oulmen products, there was a need for 
the type of machinery we nuke, there 
"''U an a,'1ilability of dollan to buy ,t, 
and "'~ had the dealer and distributor 
orpruzations to sell it and service it. 
Here, ,ve an note, a continued prcfer­
cna, for Allis-Chalmers qu.ility in the 
fac.e of lower priced competitive umts 
illustra~ the presti~ our products enjoy. 

Is this f•tJor•bl~ c1;,,..,,~ •Pl to 
COIIJimu? 

We certainly hope so, and we al-..•ays 
approach our sues ,vork with enthusi­
asm and optimism. But we must also 
be prepared for the times when the eco­
nomic situation is less favorable. 1nc 
recent austerity program announced by 
Great Britain is an example of the flue-

m:I l ~ 
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• .....wlJ • 

O.,tin~ for forffte?' i" Spoin ore two of the 16 ogriculturol tractor, mod• ot the West Allis W~k,. 
The •~•pffteflt ol,o ,nc_luded 12 Cf11wler trocton wiode ot the Springfield Work,, De,pite mony prob­
te11t1 ,nvolvecl 1n ••ll•Rt obroocl. A-C lnternotiof'lol people feel we can do much to solve them if 
we kNp our q-.ol1ty high and ovr co,h in check. 

tuations -..·e nuy encounter. Again -..,e 
can use Europe to ,llustrate the type of 
problems ,..e face. In Europe, two sep­
arate groups of countries have banded 
together for economic reasons. Belgium, 
France, Italy, Luxembourg, Netherlands 
and \'vest Germany ha\'e formed the 
European Common Market, also known 
as the Inner Six. Austria, Denmark, 
Norw.·ay, Portugal, S,.·eden, Switzerland 
and the United Kingdom have formed 
the European Fr« Trade Association, 
more commonly referred to as the Outer 
Se\'en. Negotiations are far along for 
the m,,rger of the two groups, .,,,ith the 
exception of Switzerland. 

Wb11t .re the objutivu of tbtse 
gro11ps? 

1nc Common Market countries plan 
to completely abolish all tariffs and 
quotas bctw«n m,,mber countries and 
to adopt uniform tariff restrictions 
against all others. For all practical pur• 
poses, these countries arc becoming one 
large economic area which will promote 
and develop their own industries. It 
appears that political unity is the ulti­
mate objecti,·e, somewhat similar to the 
fornution of the early colonies in this 
country. Each country, under these pro­
grams, can spccializ.e in the products it 
can malce most economically, and ship to 
the other member countries with mini­
mum tariff duty. Since 1957, the Com­
mon Market countries have cut their 
internal tariffs by 30 per cent. Accord­
ing to their time schedule, they hope to 
diminate internal tariffs by 1966. The 
Outer Seven's objectives are somewhat 
similar. You can see that these economic 
alliances pose great problems for us and 
it becomes obvious why we must look 

S•itchfeor, olong with tranafo,•.,, ond circuit 
bt•ok•o, were re<.ently ,hipped to Mon,o.,lo, 
liNrio, for UH In power plonh ond ,ubstohoru. 
Show,- it Judy Goebel, Welt Alli, Work&. 
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into the matter of establishing some 
manufacturing operations within these 
markets. 

Doesn't quality bdp of/set some of 
our costs involved i11 exporting 
produc/J? 

Quality, of course, 1s always essential, 
and we have 1t in our products. But the 
burden of import duties and shipping 
costs sometimes discourage a customer 
from buying Al11s-ChaJmers equipment 
even though 1t is better. No matter how 
good the product, , f the customer can 
not afford to buy it, we lose a sale. Re­
member also that m,ny of our foreign 
competitors are improving the quality 
of their products and that they are doing 
so with labor costs that :ire lower than 
ours. They can build acceptable equip­
ment at a lower cost and se U it ( or less 
even though at times their material costs 
arc higher than those m the United States. 
Despite this we have been able to sell 
our products because of their quality. If 
we continue to improve our workman­
ship and quality and hold our costs to 
an eff,cient minimum we will continue 
to sell abroad. 

So we ha1·e opportu11ities. 

Fortunately, yes And along with op­
portunity we w,11 always have some 
problems. But as long as we work ag­
gressively to maintain quality in our 
products and efficiency m our work we 
can do much to solve th,m. It would be 
pleasant to say we, at this very moment, 
had all the answers, but we don't. In 
fact, we can't foresee all of the prob­
lems. There are a lot of ramifications 
to selling abroad. We must make up our 
minds that we will have to make some 
things abroad and ship other things in . 
Yo~ can be assured that we will go after 
busmess wherever we find it in the free 
world, business th,t will benefit all 
Allis-Chalmers employes. 



le4io o"nov"c•r 1111 leynold1 lnler•iewt 
loHf't J. Mudd. an eleclritol enginetr, obout 
h•• rol• l" helping develop otoMit power to 
M 111e4' for peaceful purpotes. 

t: ,lPEl:r~. 
• • • .. . •_ ... 

~ 

T he voices of three Allis-Chalmers 
employes have become the .. Voice 

of America ... 
Their descriptions of day 10 day work 

and relaxation in the Untied States were 
recently tape recorded at the West Allis 
\'(forks and were broadcasied worldwide 
Aug. 29 o,·er the Vo,ce of America net­
,.·ork. This network, 24 hours a day, 
seven days a week, beams to the world, 
programs in 35 languages from 87 broad­
casting stations. 

The men are Edwin C. Klapka, a 
machinist; John A. Plaks11, a coil winder, 
and Robert J. Mudd, an electrical 
engineer. 

Their reflections on life in the United 
States were obtained by \VTMJ, a radio 
station serving the Mdwaukee area. 
WTMJ acted on a request by the Voice 
of America to interview a few industrial 
employes in the Milwaukee area. 

The Voice of America since 1942 has 
attempted to carry 1n accurate impres-

. . .. . . 
I. a • a a a ■ • • • • • • • • • 

Three 
Voices of 
America 

sion of this nation, its people and its 
,deals to people abroad. 

The stories of Klapka, PbJ<SIJ and 
Mudd were simply told in answer to 
questions by WTMJ announcer 8,11 
Reynolds. 

Klapka was born 1n Amer,ca of par­
ents who migrated to the United Sutes 
from Austria. He started w,th All,s­
Chalmers as a machinist apprentice 24 
years ago. 

Klapka described his normal eight 
hour working day as opeutor of a seven­
inch boring bar, one of the largest in 
the plant. Because an in-plant uruon 
ekct,on was currently in progress, he 
described his duties as a member of the 
union election committee. 

Through Klapka, the Voice of 
America audience got an idea of the 
type o( recreations favored by some 
American f amities. He told how his 
family (four sons and two daughters) 
spends much of the summer at a 21/z 

Moch,nitt fdwi111 C. IOopko 1•11• le,.,.olcf• obovt 
hi1 iolt, Of Alli1,(,hof,.,,en o"4 what he enjoy. 
dOtng in hit i.i,vr• ti1t1e .... 1torted with the 
COM,OflY' CH 0111 oi,i,r•ftt,ce. 

Coil wi .. der Joh,. A. '1ohij ''""' 2.S .,.o,., i" 
brope Nfo,e retu,nift9 to thit COYtttry i" 1946. 
At a chifd, he weftt with hi1 po,.,.,. lo rofond 
du• ,o ifln•n in the fo11uly. 

bedroom cottage in Northern Wiscon­
sin. K.lapka joins them there for week­
ends and vacations. A huntmg and fish­
ing fan, he owns three boats, six motors. 
and an assortment of eight guns. 

Plalcs,j, although born a United States 
citizen, returned to Poland in 1921 with 
his family. He was to experience rule 
under both the Russians and Germans 
before gaining perm1ss1on to re-enter 
th,s country in 1946. He came to l'>Ll­
waukee ··w,th nothing but my two 
h•nds ... (He had a brother in the U.S. 
A,r Force stationed here.) 

He related that now he, lus wife and 
two daughters live in a modern r1nCh 
style home. On his large loc he culti• 
vates h,s own vegetables and flowers. 
Plaks,j has become a Milwaukee Braves 
baseball fan in addition to retuning an 
interest in soccer, a popular European 
sport also played in the Milwaukee a.rea. 

Mudd was interviewed by Reynolds 
,n the Allis-Chalmers computer labora­
tory where he has partmpated in the 
company·s pa.rt in developing f',au/111 
MJtJ for atomic power. In fact, he sa.id 
his most interesting assignment was help­
ing set up a complete simulated nuclear 
power plant. 

Kentudcy-born, Mudd is a son of Irish 
and Germ•n parents. He beg.i.n with 
Allis-Chalmers in 1952 as a Graduate 
Training Coone student. He told Rey­
nolds that through GTC he was exposed 
to a wide variety of assignments to d~ 
termine where he was best swted. 

Voice of A1111eri(O ia Oft tM oir 24 hovn • 
cloy, ._., ... do-,, • •Mk. It torriet to the worltl 
progro•s oboc.t °"' people oH icfeala i11 lJ 
tongvog•• fro• 11 llw-eodcotting atotiona.. 
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llntell Snook. on Oanord Worb empk>ye, pulls up th• diomoncl hitch Of'I o burro 
01 ttM group he Jed into the YoteMite Nohonol Pork PtePorH to .. , OUI 01'1 Ol"IOlher 

l.g of tM joum.y. The fllO••• fro"' c<>Mp to cofflp ove-roged obout nwen ,nile& 

Burro vacation 
Oxnard man leads 1111//derness trip 

y c-d by an Oxnard Works design engi• 
L nc-er, six California Families traded 
th6r automobiles for burros during a 
t,r.•o v.·eek nation trip into the wilder­
ness area of the Yosemite National Park 
this summer. 

Pack train leader Russell Snook, along 
,.-ith his wife Juanita and daughters 
Jonell JO, and Renie 7, joined five other 
families from July 30 to August 12 un• 
der the auspices of the Sierra Club. 

The Sierra Club, founded in 1892, 
spon><>rs wilderness trips as a non-profit 
educational project to teach the safe en­
joyment and value of our wilderness 
heritage. 

The Snook family made much of their 
own lightweight camping and hiking 
gear. 

Each family brought its own food and 
equipment (hmits are placed on both) 
and camped and cooked as a unit. Two 
burros were assigned to each family for 
personal and family e<juipment. 

In his instructions to his fellow camp· 
crs, Russell said, "These (the burros) 
you will pack and saddle and love for 
two wc-eks. If you do both well our trail 
days will be a happy stroll. If you don't 
you'll soon know it. The burros and your 

While woi1in9 for To• the burro to be looded, 
lel"li♦ $~k took o little ride. Her fother i, 
ol,.ady p&onning neat yeo,'J trip. 

fellow Ira,! crew will be unhappy. The 
burros because of the uncomf Qrtable 
load, the other members helping to re• 
pack." 

The mo,es from camp to camp were 
short, averaging about seven miles a day. 
On layover days, tl1e families could take 
side trips, fish, or whatever suited their 
fancy. On moving days the schedule was 
roughly this: 

7 am. - Breakfast, round up burros 
and clc .. n campsite. 

9 a.m. - Break camp and begin hiking. 
Noon - Cold lunch along the trail. 
2 p.m. -Make- camp, carry water, 

gather wood for fire. 

6-7 p.m. - Supper, campfire singing, 
and bed. (They used sleeping bags.) 

This was the third burro camping trip 
for the Snook family. Russell is already 
thinking about next year's excursion 
which will be in the Palisades Mountain 
area. 

The family burro trip was one of ~4 
outing trips made this past summer un• 
der Sierra Club sponsorship. Trips are 
open to members, prospective members 
and members of other outing organiza. 
lions, or for an extra fee to anyone. 
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•«• ture-footed than ,nulet, con carry 10 pound, co•fortobly. 
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Jonell '"" o S,em1 cup fo, o drink fro• 0 sft'eaa.. 
All wotet in the aouftto1n1 is drinkable. ten .. c-ele­
broted her t.e'lenth birthday on the tro,L 

While h1ki119, e'f'W)'OM corrled o , ...... ,, wiftd jo<.ht 
ond h.lac.h in hi1 ,ock. Wlrte1t MO't'iftt .,._ co•, te 
caMp. tk doy Ngan with br.akfa,t ot 7 o.-.. 



a,c scope 
AWS-CIIAUllllS MfO. CO. 

ACQ..il$ITIO;is S::.C-:':;:! 
STATE HISTO?ICA!, ~O~E'T'{ 
316 STAT~ Si~. ~:7 
l.'.A:)ISO~ 6. ':;v_; i': 

IUlK ltATt 
U.S. ,OSTAGE 

PAID 
~trmit No. 101' 
MilwoukH, Wia. 

Oxnard design engineer Russell Snook believes in leaving civilization 

behind when he takes his wife and daughters, Renie and Jonell, on vacation. 

In August, they led five other families into the interior of the Yosemite 

National Pork, forming a six-family burro pock train. Each family was as­

signed lwo burros for personal gear and a portion of the party's community 

.quipment. The story of this trip begins on page 22. 
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