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Review of United States, 

Canadian Operations In 1960 

Presi~ent Stevenson's Report 
Sa!tS m 1960 of S530 m,l!ion were 

S9 6 m,11,on b<:low those recorded in 

1959 for our opcr mons m the United 
StattS and Can,d, Our sales reflect the 
m1xe-d e-conom1c conditions r"1dcnt 
throu,:hout the year 

Profits of $10 6 m11!1on after taxes 
v.ere substant1>lly lower and ,mounted 
to U on each sales dolbr. ThJS compares 
,.,th earnings of $22 8 mdl,on or 4 2¢ 
of c.ch sales doll,r ,n 19)9 

Contnbuting heJ\·dy to thJS decline ,n 
earnings were lower production schedules 
resulting from the reduction of imcntor­
ies, and sh,rplr lower pmes in the elc-c­
tnc•I and mdu,tnal Jpp>ratus markets 

The goner,) business decline took ,ts 
effect on our employment, wlud1 was 
32,173 at the ycJr·s end, <0mp•red with 
36, I 30 pc:opk on our ra polls at the 
, lose of 1959 W J):<S Jnd ,.dJn<s, how. 
eH·r, <0ntmutd to d,mh PJyrolls of 



fto,,k1n9 o 0 17 powe,ed tOtll p,cktit 11 1h• AM,1~CholM•n 
loord of D,,,t1ors. Th,, un,1 serv•• rhe lorg,st s1n91is +ndud,y 
,,. l►t rot1011 - oc;,,c:ultur• l"ictu,,d ore {from left) It S Ste•­
e"',011, prei dertt1 frtd lohtn, prt11de-,t, Mettd,th ,.,l,fish1n9 
Co lovi, Ouo,le•. Q.,,o,lct, Her, ott, & Cleaions, Ja111.s O 
(11n,1 n9"'0111, d re<~r, Jepi.ibl,c flo• l•'.eten Co I J. L S.r.gf• 
IOl'I, ,en o, •ict p,es dur1 W G Schotl, ,,ecvti ... , ., u P"ni­
dent, W E &uc"-af'Ot1, pr11•dt-,1, Appt.tOI\ W,,e Wcwh Co,p 1 
Hug,,_ M. Co"tltt, c►.!l•r,-o" of t~• board, AvOi"dol, M,ll11 How. 
ord J Tobin, ...;<t pre1,dtltt, The North..,e,!ern M.;tvol l,fe l"-
1uro.,,e Co I E,,ul Mohler, d,rect0t, K1l'i'lbotl'f (lor\ (o,p I Boyd 
S Obtrhnll', .en,o, ¥1(t pre, dent Not ,n the p1cf\lre We-t'o 

W C lucl\ol"IOn, ,nd..,slr•cd con11,ltot1I; 0 A forward, Joel 
Hunter, president, (n,c,b1e Sttel Compottf of Al"'lenco 

Ott 1h woy to So1i1th Amer1<0 ,i 1h11 \eel•O"t of th• w.-,,.," 
Hemisphere's forgest <tl'l'ICl"II k1lft. A t't0!Of' H'll\0¥0tioc, wo1. ,.,. 
1rodvc•d 1n th• pro<tU1ttg field 1n 1960 whet\ we 1ttslollM CM.If 

t,111 G,o,• K,ln ,y,t•ffl tft lhe u,utcd StolH lrol"I lol"lq• covtttry 

:o Allis-Chalmers People· 
courses. The expanded sd10lush1p ~ 
gr1rn for emplo~es children now pro-

$197,619,000 set l "'" «~ord m 19(,0, 
ibout $ I 5 million more 1h,n re<:CI\ ed 
by emplo)·cs ,n 19~9 

Along with payrolls '"nt • vrncd ben­
efit program 10 wh1<h all our employcs 
p,in,c,pated The cos1 of 1lrn proi:rJm 
of p<ns1ons, vaca11on, ,nd holidiy piy. 
hulth and acoJent msur.m,e and many 
other ~nd1ts amounted to $1,392 per 
employe for 1 %0 

Our retttee rolls contmued to vow 
Some 3,386 vcteun cmploycs a1c rn1oy­
ing l more leisurely life, 225 more thin 
m 1959 

Three compJll)'•w1Jc pro/!wns bc,1:un 
1n 1960 owe their su<Cess to 1he coopcra-
11on of our cmploycs cvn)',hcrc The)' 
are "Teamwork For Progress," "SJfcty 
herywhere ... all the time'", and the 
new suggestion ,w.,d progrim 

Because of the unf ,, or.1blc e.onom1c 
<Ond1tions tlut fa«J Allis-ChJ~ncrs Im 
year, the themes pre><·nt,·d ,n "Te,m-

,ope, moiling machinery mode of lhe Valley Iron 
Worh Corp.~ Appleton, Wh. h one of o ¥011ety 
of ,,odt,t<PJ thof offert Allit-Cholme,. o Morkel 
potu11ol 1n olmo•f uery .. ojor type of monu• 
foclw,ing. T••ling o hodaonrol rHI ore Howard 
S,ho.n, oue,..bler, Woller loumgort, foremon. 

\\01k" "rre p,r11tu!Jrly mcimn1;ful to 
our pr<>Fle. 

We weir ,giin able 10 tJke pnde in 

the ab1l1ty of our people not only to 
m1nufacture products of top value but 
to m,nufacture them safely A((1dent 
prevention measures whJCh Juve en,bled 
us to opcr,te substJnt1,lly better th.in 
nJt,onal industn•l Her1ges brought a 
further improvement of about I j pcr 
cent in 1 %0 to m,ke 1t the safest ye,r 
,n history for Allis-Clulmers people 

Although 1t hJS been m effect bs 
th,n a yeir. the new comp•ny-w1de sug­
gestion progr,m brought en,our1gmg 
achievements The 1de,s ,JopteJ through 
this pro,1:r.m have fu-reachmg effe.t, 
on our efforts to be compt·t1t1>e 

The ,ap1til expenditures for modcrni­
ZJtton and new C<{U1pment ,nJ fJCJlit1cs 
,mounted to S 13 7 million. The mi1or 
construwon ptOJC<t undcn-.y wJ.S ,1 
Harvey Works, accounting for ,bout 
hilf of the total 01111,y. 

The p,st yc1r WJS the fourth foe our 
college Tuition Refund P!Jn. It hJS .u­
srsted in the educ.111on of more thin 
1,}50 employcs who mended 87 ,ollcgcs 
rnd unl\etS1t1es. completing nc.irly 4,800 

vides 2 total of 60 ,nnw.l gnnts of S600 
e:ich. 

An inrens1f1cd training program wa.s 
1n,t1ated to funhcr de, dop the nuru.gc­
mcnt capability of our supcn 1sory p<r­
sonnd Th,s v,til progum will reach full 
eff«h"enes.s ,n 1961. 

Company-sponsored educational op­
portun,t,cs for employes were cnl.rgcd 
.,,th inauguration of a home-study col­
loge lt,d course ,n bu.sines., 1Jm1n1stra­
tion designed expressly for us by a Jead­
rng um,ersity Ottginal enrollment w.is 

SOO persons, ,nJ an 1dd1t1on,I 2.000 arc 
scheduled 

The pJSt year SJw Allis-Clulmers inJ 
l.ibor org,n1ut1ons \\Ork smoothly to 
1gr«mcnts of mutll.ll benefit 1nd SJM­
fawon Union contr1cts v.ere nego<1.1ted 
m 1960 ,11th "' of th<e 29 unions with 
"h"h the company lus collntl\e bo.r­
gaimng •i:r«mcnts. Contra,rs with 17 
unions "1U exp1re in 1961 Th= in­

duJe n10,t long-term igrttments and 
m,ol\c sc,eul nu1or umon.s 

Earlv list ye1r gr•nJ 11mes returned 
111J,-rmrnt, chuging Sherman Ant1tru.st 
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Report to Allis- ~~aimers People 
Act, 101,toons ai:,inSI All,s-Ch,lmcrs and 
JS 01hcr m•1or dt<.1ric m,nuf,cturcrs -
subsuntullytheenlire industry. ln,com­
r•ny and four cmploycs plr1dcd i:uilty 
and borh rhc comp,ny 2nd cmployes p,,d 
(mes "'h"h .. ere levied by 1hc court. 

1n, comp,ny has Slllcd that 11 firm!)' 
bcl1c• cs ,n 1he cnforccmcnl of the an11-
1ruS1 b"s and thJt 11 Jud ne,er author-
1ud or appro, cd any \IObllon of 1hcm 
b)' ,ts cmploycs 

\X'e ire certain tha1 any improper acts 
of the four employo md,md "ere 001 
(!,grant or de(,ant but were done in a 
complctcly mistaken effort to se"c 1hcir 
company ,.-,1hou1 as1urance or hope of 
personal i;am 

In cooperation with sc-,cral or her man­
ufacturers, "C h;l\c ukcn It upon our­
sehcs to appro,ch our customcrs and dis­
cuss the cxtcnt to whoch they feel they 
might hJ\c lx-t,n dam,ged m !heir pur­
chucs of equipment m the scope and 
lime dcscubcd ,n thc ind,nmenrs \X'h,lc 
"< honesrly can nor find any brns for 
an assump11on thar damai:es were sus-
111ned, ... c nc, crthclcss recognoze 1he al­
mosphcrc of the s1tu1110n, and ,f an)' 
selllcment IS truly due !hem, we desire 
to make 11 am,c,bly 

\X'e belic,c th,s appro,ch ,s the onl1• 
one proper under rhc mcumstanccs and 
that the net rcsull will Slrengthcn and 
not .. caken the comp,ny. 

The number of people who 0" n Allos­
Ch,lmcr, m1m1J1ned the growth pallern 
experienced m prn 1·eirs Our number 
of common srock accounts increased from 
62,414 m 19)9 10 67,49) ,n 1960. 

In 1960, a sh,i:ht decreuc- about 6 
pc-r cent - m farm equ1pmcn1 rcu,J de­
ll\crics and a ma1or reduction ,n dnlcrs' 
floor stocks caused the lowut farm 
equipment s,Jcs and operating rates m a 
number of rein \\'h,le the percent,,:cs 
"'ere d,ff,rent, the s,me general Sllua-
1100 ,.,., pr=nt in 1he construction n11-
ch1ncr}' business 11,e I 9)9 farm price 
decline and bad wc1thcr 1n thc spring of 
1960 wcre at the roots of the farm m1-
chme')' ults decrease; reduccd road 
build,ng 2e11, ,ty w1s rcsponsiblc for low­
er constru<11on madunery •olume. 

Shipments of cap1td goods - dectr1-
cal and industrial app1ratus - were 
higher ,n 1960 than ,n 19)9. Tot,I ,ol­
umc of new orders about cqu,llcd thJt 
of the ycar beforr As a result, our buk­
log of unf,lled ordm for th«c types of 

N1Kltot power 1101:0"• 01'1 lht lint ond il'I tJrit 
proc~u of <0"1t,11ch0ft iaork o l'lew developfflel"II 
il'I power 1our<H. Mochi.-i,ig tJrie bo1lt, g,id 
plclt fOI' the ,01hf1nder otoaic power plont ot 
St0111 foll,. S D i1 Howord I. Voigt, Weit All•• 
Wo,h. 

4 

cqu,pmcn1 ... ,. $209.2 m,ll1on ,i the end 
of the year, comp1red to $24).2 m,11,on 
• year earl ,er 

Saks of defense products came to 
$19 2 mdhon, 1pprox1mmly cqu,long 
those of I 9l9. 

Con1mted to problems besettmg do­
mestic opcut1ons in 1960, export s.iles 
from our domcs11c opcr.t,ons were 33 
per ccnt higher 1h10 ,n 19)9, toul,ng 
$62 m,11,on Economic recoHry in cer­
u,n areas of the world more than offset 
tride l011 in countries expcnencrng po· 
111,cal ch1ngcs. Subsid,rncs and licensees 
contonued to purchase components from 
domcsi,c pbnts to be incorpor,ted rnto 
complete m1<hines that no lon,i:er m,y 
be exported to some markets because of 
econom,c circumstances and local rmpon 
controls 

In 1960 we ocquircd E1abl11sements 
de Constru<11ons Mccan,qucs de Vcn­
deunc ,n France, and gamed an exten­
s1,•r dr.ilcr or~.1.n1ut1on to d1itnbutc 
Allos-Ch,lmers hrm equipment 1n fr,ncc 
2nd 2 m.w souHc for tr.1ctors and rn• 
gincs 10 be sold within the Common 
M,rket and elsewhere 

Another mo,c to ,mproH· our poten-
1111 to m,1ntaon and create sales •nd 
employment wu the one-tulf inter~t 
acquired ,n Consohdated S)•stems Corpo­
ration, Monrov11, Calif. The applrcat,on 
of clcctron,c and computer systems to the 
control of complex ele<tnc.l and indus­
trial equipment "'e mrnuf acture ,s of nu­
J0r ,mpomncc to us. Through th,s u­
qu,111,on, Alhs-Ch,lmers ss now ,n the 
forefront of the few fmru th.i can de-
11gn and supply automated plrnts for 
u11lit,es and brnc ondusrncs 

Produm m1dc by AJl,..(.halmcrs em. 
ployes sen·e the b,1,c industrial nurkcts 
of our economy Th«e 1ndude electric 
uril1t1cs, m2nuf2cturin,c. m,n,n~. con. 
srruct,on, a,i:multure and defense S)"1· 

terns, all of \\h1cl1 h,H· exrrnded ,:en­
cr,lly w11h rite ,i:rov.rh of 1he countr}' 

Our ,un;rk,hlc J"ers1f1<at1on pro­
\ldes b,lrn,c hetv.«n rhosc mul..cts 
wh,ch tend tov.,rd pc riod,c ups and 
do\\nS Th11 IS d,arlr ,nJ1tJled b)· our 
ulcs ,n 1960 \\l11d1 found clc<tric u1,l1-
t1c.·s ~trons.: and lon,trutt1on .Lnd J.,c_rnul­
turc wc-.ik 171<.· (u1urc oudo"k for thc-sc 
m.1r~cts 1s ,:roY.th ~nd ,u<.111,:th 



Allis-Ch.ilmcrs is "·ell pr<p>red to take 
:i.dvantagc of these growth potentials. 
Re sea.re h and de, clopmcnt programs in 
comp,1,ny l.ibor-•torirs contrnucd at thr 
picc set 1n the I.st few i·c•rs. There "'ere 
m..ny nolablc ach,e1 emrnts. faery single 
product advancement ,n 1960 w•s a d,. 
rcct result of the ch,in ,n this comp•ny 
..-hich bcgins with mcmh and gars on 
through dc,·clopmcnt •nd product rngt· 
nttring. 

As an eumpk, wr ,,n Cit< Allts­
Clulmcrs rcs<c.trch rnto nui:nctohyclrody­
nam,cs (MHO), "h"h dc,doped the 
E,r-st commrru1I ,ppl"•toon for this 
process. One ad•pw,on of thr spt,m 
-.. ,II bc used to simul,1c , ,ry hoi:h tem­
perature and , clcx oty <0nd1t1ons for m,s­
solc 2nd :i.ircraft models on J >P<"OJI wind 
tunnel. The ultunJt<' produd of MIID IS 

hoped to be commuwl eln 1m rn<'r/!)' by 
direct con,·~rs1on ( rom h1J::h tempc:r.uurc 
,ontzcJ g.a.scs J.t ~uh,rJnt1.1,) rldu1.11on in 

fuel costs. Th,s fmt •ppl",t,on nurks a 
s1gn1fic.1.nt ad,.1nt.cmcnt 1n thC' art 

lnnO\'.&t1on In rroJutt 11i the.· ult1nl.ltC' 

.11m of .111 rcse.1rc.h .1dl\1t1cJ .ind their 

comp:i.n,on de, clopmrnt ,nJ eni:tnccrtng 
progums Th" I ,.c tlut our fmn «jutp· 
mcnt d1,•1s1on ""' Jblc 10 .1.nnoum.c 90 
nc•· farm and urol,ty m•dun,·s onr d,y 
wt NoHmN:r t, stiforJ to the \Un<SS of 
thrs portion of our effort 

Along -..·,th n<" ly "'l'"rrd opew,om, 
•·.: h.1'c 1mpro,c-J our pl.tnt1i "1th new 
nuch1nery and «1u1pm<0t MJnJi:tmcnt 
lus bttn streni:th,nrJ Jt •II kiri, Or­
giniutoon ( runi:lS h.- (' been m,Jr on 
d,"ision•l ;ind dcr.irtmrnul le, el, to t,kr 
better 2d,·,ntJi;:c of J,-,,~n. pro,lutt,on 
and distribution \X'h,lc c"h J11111on of 
the comp•n)' h,s «·mu, prim,rr m,r. 
kcts, there .1.rc nuny 1mtJnH~ "herein 
t\\'O or more orhc.r Jnmons s<·ne th~ 
sunc mJrkrt w,t h their proJutt1 In this 
an.Hance W<" use the t,,,k fnr,c Jpprol<h. 

To effccti,cl)' ,di on thuc m,rkrts, 
plants and s,les of/o«s He stmc~,c•lly 
located throui:hout the "orld 

Rcscarch and drsclopmrnt pro1cm, 
rm proved facrl1t1C s, ,nd cmploi·rs who 
controbutc thcir bot effort< m,ke us well 
prepared to take full ad, rnt,ge of our 
opportunities in th,s Jnd future f<'JrS. 

Expectations of a return to norm1I 
farm r9uipmrnt pur<hrnn,1; pallcrns and 
higher dcaler invcntortcs. of mc.surably 
grcitcr highway construction, and of 
cip,tal e9u1pmcnt s,les dose to 1960 
levels should provide us a more favor­
able }'('ar in I 96 I. 

T~ue U-kw unil1 in our new line of melerin9 trgn,formen o,e shown during inspection al t~e 
,,lhtM!roh_Worb. ,ictur~tl ls Willia"' C, Wtrlifl9. FOf' the tronuflinion afld di1t,ibvtion of pow. 
tr, w• bv1ld motors, 1w1tch9eor, cim,;it bteohn, 1wb1lot;on1, power and di11fib1i11ion tronsfOf'III• 
en, 'fOltoo• re;wlotou. capacitors. 

With a copocily of 100,000 U.S. gallon, per ,,unute, this pull'lp made ot the lo,hine WOf'lu of 
Conodion Alli1-0ol"'c,, is Conodo"t lorgcst. One of four monwlochlred for the Ontario Hydro­
elect,lc Co., it i, bting checked 01i11 by John Dobo,no, ouistont shipper. With lht .. c•ption of the 
boilc,, Allit•Cholmen design, 011d build, oll of the •ojor components of on electric 11tility 1y1tem. 

lend,ng o side mtmber of o C-fro"'• for o buf1dour ouembly ot the Springfield Works i1 
Wcyn• Grider. The lrend for equipment sen-ing lh• fflOJot constrvct.On programs i, to grcoter 
capocity ol'ld power, econo•y of opcrotion ond eo1e of mointenonce. However, there i1 also o 
good morkcl lo, unolltr, tfllcitnl equip,,.cnl. 
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Coetroc.tof Dt«b S■1th fr1htJ will have o ltZeoble 
o..., M hol'lcf for the new plant oddttt0l'I h. 11 

d1uvu,11g w,th lodl'ley lol'ld ('eft), plont e:ngi. 
u..-. T'or\1 Work,, ond Horo<e SriM:f'l<.l of hi1 
owwatcH 

wimpy Fourhrrun, m,ch1nis1 al Allis, 
Chalmers York Works, bought a 

1wr of shoes for <a<h of his fl\, chil­
dren m York List &pt,mb<r In O,c,m. 
b,r, h, repc,r,d 1h, purch,sc 

Otto Koerner, Yorks Works purch.s, 
mg a_i:,nt, authonz<'d 1h, procurement 
of tens of 1hou,,nds of nld rods from 
York area manufa,1ums throughout the 

year 

At the same time, George Schmidt, a 
Works engineer, was planning better 
roads, parks, ,,at,r conscn allon, 2oning 
and J,nd subd1\'ls1on as a member of 
York area Pbnning Comm1Ss1ons 

Through mtn like Fourhman, Koerner 
and Schmidt, the York area, day after 

C) C. S. H•"'-4 & Componr, :::r0.10'1 

d,y, IS ,xpcricnnng the sno" ballin.s; cf. 
ftct of an industry on a community 

In York last rc.r, Allis-Chalmers spent 
SS,4)3,000 for such ltC'mS JS r•> rolls 
m.ucn.1ls, taxes, and certain ( nn,:.e bene­
fits Thc·sc expcnJnurcs \\ere rc-p<-alcd in 

all All1S-Clulmcrs pl.int commun1t1cs, the 
izr>0unt ,aryin,-:: \\ 1th thl· sizt: of the pbnt 

and local sem,es a\'adable These ex­
penditures were rnult1pl1cd for ncry other 
industry located ,n thosC' <0mmun1t1es 

The impact of an ,ndustr)' ,s felt well 
beyond the g,tcs of a plant and the 
doors of cmployes homes, the full scope 
of employment brought about by o.n in­

dumy IS broader than ,ts roster of shop 
and office people, and, findlly, the full 
storr of rndustrul impact is more than 

W9W roch .ode t19ht 111 T'orl cr9 u.e-d Mre by Alben Sthacffu The plont 
colk Ofll h1,11whech of k><ol n1pp(19t'I fo, o aulhh,de of MOlc11oh, 19no,u1 

Yorl Worh eng,nu, Ccorg9 Schmidt (oght) •olunfeers h1a ,erv 
•c•1 to ttonn1ng Comm111,on1 ,n !he Yark ore:o 



• story of doll,rs ,nJ «·11ts 
for c,cry 100 1nJu11ri,I 1obs ,n a 

community tt's c~t1mJtcd th.1t therr 1s l 

net mcre.ue of 7-l loc,I Jobs 1n other 
f1dds and an a,crJ,_c Jnnu,I mere.Sc of 
wdl o,er a hJlf m1ll1on doll,rs ,n per­
son,! 1momc These 100 rndu,tml Jobs 
me-in 2% more re. suknts, four more rr• 
tail stores, 11 2 more hou1<hol<ls 

For e"cry I 00 \\'1mpy Fourhm,ns, .1d­
d111onal Jobs arc <rc,ted for something 
I,ke 30 firemen, .66 bank clerks, .~0 
tea<hers, 20 shoe clerks and 40 gu sta­
t10n attend•nts, 14 l1brari,ns, I 3 food 
clerks 

lndustml payche,ks m,kc the \X'1mpy 
Fourhmans VIPs - ,err 1mportm1 pur­
clu.scrs - in their communities 

! 11 

W1rdow wo,hc-ri, t'mploye1 of o YOfk f rm, orir •"gaged Jo p-,1 • 

od1colly spruct' up !he plant £••'Y AIJ,1,.(hol1t1us operohon re 
qu,ro the ou1slono of mony oulude firms 

N.otor freight (,1prtu •1th 1h 1t101n oH+cn ,n Yo,k. ,, one of 0 
doun kH:of t,vc\,rg f,,,., do,~ business w,th Allis (hol11ttrs 
Lost yecr the compony 1pent Sl,"'53.000 11, the ore-a ftH '''"" l,h 
payrolls, purchosu, to•n ottd orto,n fringe benef,1,. 

The shoes tl>Jt must be bou,1tht and 
pa,d for lre only a fmt1on of Fourh­
mJn's person,! cxpcnduurcs Mrs Fourh­
man explJ1ncd 1h11 their growing chil­
dren, a_i:cs I½ to 9 ye.rs, are "hefty 
e21ers .. She u,d, "We buy at • locally 
O\\'ned cham ~tore and •'"'')' 10 the 
lari:c ,~onomy size \V/e buy porators 1n 
100 pound bags, f"e or six big boxes of 
ctr<JI a week, JI least 20 quJrls of milk 
a "eek, 1n add111on to fruit Juices. Th,t 
grocery cm is really loJded when "e do 
our Frid,y shoppmg .. 

Home owocrs, the Fourhmans 1011O­
p,te a sizeable pur<h1sc for thc,r hou,c 
- 1 new rug, for cumple - e, ery thrc< 
rcirs. W11h gro"1ng ch1ldren, trips to 
the clothing store are rcgul,r e\<nts A 

few months buk, the,r 19% Ford necd­
('d .i new urburetor 

Fourhmln recently bought 1 boat for 
f,m1ly summer rccrea11on. At Christmas, 
,mon)? the orhcr prcsenrs. "·ere four new 
p21rs of 1cc skates .. And e,rry now •nd 
then we buy a phonograph rttord," s,1d 
Mrs Fourhm,n 

The 11st, of course, could go on and 
on, ,nJ, w11h some ,rn,11ons. m,1,hes 
the shopping lists of most York f,m1l1es 
The 247 rellow page directory in the York 
telephone book probably summJr,zes the 
extent of purchues mJde by York Works 
f,m1l1cs ,s "ell ,s 1ny orher source 

Chow 111"• ot lhe Yodt Work, two plonh meon, o full day '°' Mortin l'oi9e and h,, stalf. l'ou;e 
•• Ol'I u,dependent cofete"o opuoto, lor rhrte Yo,k ,11dw11,,u. He hire, h,, own eMployu and 
IM,,ys ,no,t of hit food produch ,n lht cor.Mun,ty. 

like near!)· ,II, 1f nOI all, York \X'orks 
f,m1l1es, the Fourhm,ns do most of thc,r 
buying right 11 home, ,!though sc\Cul 
large O11es are ne,rby. "York has• ""' 
scle<11011 of stores of all kmds. There 
"n't mu,h you c,n·1 buy here," SJ1d the 
Fourhm,ns "Anyw1y, "e h,,c no prob­
lem sprc,J1ng our money around the <It)'. 

Koerner anJ his stJff fa«• l11tle dif­
ferent situ111on m the,r purt!use of sup­
rl1es and se" Kes for the comp,ny The 
gre.icr York •rea, \\1th 1 pcpu!Jt1on of 
I 00,000, c,n h,rdly be expc,.ted to qu,r. 
tcr the , rn , met)' of suppliers requir«l 
by my one 111Ju,1ry Y ct, forits size, York 
hJs Jn n«llrnt Jl\cr>1faJt1on of ,up­
pliers. 

Koerner s.,1J, "\X'e like to do .is mu,h 
bu) mg as f'O'>,blc from l0<JI sources 
Bcuu,c ot their l0<Jt1on, the) can U>UJl­
ly ,1.:1\C: u~ fJ~h.r )C(\ 11.e .rnJ n.Uur.illr WC 

.ill li~c: to fo~trr our O"- n lOmmumt) 
th1~ 1s .1 m.1ttc:r of communll)' priJc 

"\\'e rnu,t nJtuull)' be gu1JeJ ,n our 
bu)'lng by ,on11JcrJt1ons for qu,lity, 
pme ,nJ SCt\ 1te The suppher who un 
/:"' u, the bc,1 ,ombm,11on of these 
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This is our town 
rhn'<'. n-orJk,, N h,s lo.•t~n. " th< 
Nl<' tn,,,; ,.1,...,.,, "' l-.11· \\'e ltnd, how­
c,c-r. th.1t ttk,~ 1t('nh '\\h1\h arr nu.nu­
lJ,tun.J in Yorl ,an i:cocr,lll l'C' i,.,u,chr 
[\) ,J .. nu_ce ,n Yorl 

.. Ju~ a,, ,n .-,mpk, in I 9<•0 '" spent 
,n ,-,«soi $100.t100 tor dc.1mal f'O"'· 
rr tor th< Yorl \\'orl, from our l0tal 
util,t'I \\ 'r oou;:ht •rrro"nW<I) ~00.000 
!-..,ml rc-c-t oi luml'C'r for <u,h th,np a, 

,h,rrmi: ro,c-<. CrJt<S and sl,ds from 
1,x,I t ,rm, anJ ~,okcrs Some oi this 
lum~er ",s h,r, e,1ed 11ch1 her, ,n 
Yo:l Count) \\'r rou~ht approx,m,tcly 
;:;:4 OCkl ;:allons of tucl 011 from local 
i,rm.s 

Yorl ,urrl,ers tc,ul "'II m10 th, hun• 
Jrt\l, As a ,oml"n). All,s Ch1lmcrs ,n 
1%() =J Ill eX(,SS of 10.000 surplicrs 
~ York Works bu)'s more than IIU· 

ren,ls It =s th< s,r, ,c,s of local v.·,n. 
dov. ",..Ji,r.. -.. ho rcrood,cally spru, r up 
the pl,nt. • dozen local trucl:,n,: firms 
"ho pick up 2nd delll·rt at the pl..nt, a 
ni:g,n;: firm "ell equipped to install 
equipment su,h as lari:e oan,s, a local 
test Wx>ratory th,t occn,onall)' chtcl:s 
ou: sptc ,21 nu.tcroals. IJpt'"'rot<r "I"" 
mc:n. independent businessmen hired on 
a contr.lct•scn. ice buts 

One supphct spends most of h,. worl:. 
d•) al the \X'orl:s He 1s Muton P,ii::c, 
"ho. ,n con1unc:11on ,..,th hIS parents, 
operates the tv.·o employe cafeterias at 
our No l and 2 pl,nts, plus cafrtmas 

at t"'O other York ,ndu,tm·s On p.,~,·, 
pc'>Onal pa)'rOII arc 11 fullume and one 
putt,me emplores senong the York 
\'\'orls 

Pll,1:< s.ud. "l hur mo,t of Ill)' .. rr. 
ten• food proJu,ts n,1:hr here 111 York . 
I ti') to 1'uy l0t,lly as mu,h as possible." 

Bu,ld,nc contrl(tor De,rz Smuh also 
h,s a «c,.'. at the plant ,1 ,II times. bier 
th,s ycu, "hen "·ork on J new 6)0 by 
~6 foot add111on gets under full swing, 
rh,s ere"· "·,II mushroom to between 40 
10 ~O men, includ,n_c those of subcon­
tridOD 

AdJcd to cxpend,turcs for payrolls 
and 10 suprlocrs arc employc bcnc/11 
co<ts For enmplc, for hfe and hosp1-
1>hz,11on insuuncc progr>ms alone, the 
York \\;'orl:s spent Sl69,000 10 1960. 

Beyond actu,I cash expenditures, ,n. 
dustry attmts and holds prop!, v.•ho 
contributr their tm~, as rmployes and as 
pri'1tc utozens, to proJtcts th.I bcnd11 
the community. 

Fourhm.t.n, before tramfemng to the 
=ond sh,fr, ser,·ed as a scout counsellor 
and on a scout troop lxmd H,rry Sh,"'• 
V,h·e deplrlment sales srmcc manager, 
is chaorm>n of a scv,er authority for 
Sprini;ettsbury township Bob Scheffer, 
"·orl:oni: foreman on the !Jborarory, is 

chairm,n of the West York Borough 
council. 

Considerable assistance 1s g,"en schocls. 
Phil Bunes methods supcmsor of 1he 

Tool design department has helped pre 
p.ue. on h1~ O\\n time. a course 1n nu 
<hinc dc-.1in for the Penn-.rh an,:1. Sure 
Uni\'ers,ty 1111s cour,e w,U bc "a1lablc 
10 local resodents throui;h the Uni\ ers,ry·s 
York c,mpu, 

Boll KlonJ<, traononJ< am! ,afcty super· 
visor, has represented the comp;iny on 
on mdu1trial comm,ttee to set up 2 safrl) 
program for the York Vocar,onal school 
Kling, along with other Industrial Rd.1-
1,ons dcprnmcnt men, has part,c,patcd 
in _1;u1dance <0unsellong programs 2t York 
S<hools The plant has been host to manr 
tours for school ,1;roups 

Klini; ,rn!, "'\'v'e ha,e donated rem 
nan! steel to the Vocatoonal school for 
traonon/? purposes In a letter, the school's 
dir«-tor SJ1d, 'Th,s g,ft JS S)·mboJ,c of 
the clo,c rela1,onsh1p whtCh exists l,c. 
rwc,n the S<hools and local industry.' .. 

Saod Kling, ""Allos-Chalmcrs and other 
industries in York want to do the best 
they can by the community This is our 
town. Any i:ood we can do comes buk 
to us and our cmployes." 

Fmrnual support of schools c2nnot 
be overlooked As taxpayers, both the 
Works and 11, cmployes do their share 
,n providing buddings, paying tt"achers 
The York Junior College, a prrvately op­
cr.ued ins111u11on o( hi.i;hcr learning, h•s 
mc,vcJ monet.iry aid from the York 
Works, as luve loul hosp,uls and chJr• 

for every 100 indu,tr1ol job,. it is nt,moted thot 
lhue ore ,iet ,11creou, o, 7~ local 1ob1 1n other 
f1tld1 - policemen, clcrh, go, slot1on operotou 
Hett low,eno Stump, operations planner. Meth 
od1 depa,tmenl, hos his car's oll ched.ed of o 
York 1uv1ct station 
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,table organ1za11on, 
Through ixnsrons, ,oc,al sc-<urrty plus 

their own sa vrngs, rhc York \X'orks elder 
citizens leave an 1mp.1ct a.II their own 
The \Vorks lus I 3R r<lrrccs 10 d,te 
One of these - Martha Bender, 66 years 
old - IS hale and hearty enough to bowl 
1n two lca~ue~ r-ac h \\ rck 

She 15 still an acrr"e R~d Cross ,·olun­
teer After erght rears' se"•rre, she has 
680 hours as a Reel Cross rcccprrontSt al 
the York hosprt.11 and the county home 
She has no intcnrron of slackenrng rhe 
~ce 

Wherever you look m York, or around 
any Allis-Chalmers plant <0mmuni1y, 
there are exampk, of rnduslry and rls 
cmployes fulfrlling their oblrg.r,ons as 
good citizens 

; } J • ~J·uJ~ 1iJ ~~ ·..:._J 

Afthovgh retired. Martha l•ftder, ot 66, 
k••P• octi•• ot o recept,onht fo, the led 
Cron. Miu lender oho bowh In two 
leogwH eoch week. 

Added to poy,oll, ore employ• benefit pro. 
groMl u,ch o, ho1p1tol,1ohon lnHHOftCe. 
lece1v1n9 h11 chec\up II the new ,on of 
engineer 1,11 feuer 

Wimpy fou,hmon, o YOfli Wo,h modun1tt* do•• 
neatly oll hi1 b1,1yin9 ,,, th• plont co"'"'"'"ity. 
b:p•nd1ture1 from hit poych•ck 1ft(lud• hoircuh 
for 10n, Jomes, 1hoes for h11 fi•• children (about 
four time, a yeor1, 011d food by the cartful. The 
Fourhmon, soy, •·w~ hove no problem spread­
ing our money orcwnd Iha ci-ty.'' 

Virgi,uo WoH. dovghter of l1chord Woll, 
prov,du lf1II onolhet eaoltlple of poy,oll 
1111pod throu9h h.er bolon twitting leuo"•· 
Wolf i, Oft operollOftl plonfter OI lh• plont. 
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from all walKs of life 
Shareowners are 

engineers, members of 

labor unions, housewives 

More tlun 6i,OO0 p«>plc o,.·ncd All1s­
Oulmcrs rn 1960. One us Ralph 

Klii;:es, a (Juries City, Jo,.·• farmer. 
Another us Mrs. Jean Smith. Bad Axe. 
M1eh., ,·,fe of a correspondent for an 
aro ne,-spaper A third 1,as Nomun L. 
Koo,les, Carson City, Ne,·., an eni;1neer 
for the swe of Ne, ad. And a founh 
- Gl'Ori;:e Kledzil:., Nomd,i:e, Ill , a pro­
dua,on supen ,sor for a Ch&Cago pnnl­
mg equipment =nufacturer. 

!hey sti.ttd m di\ 1dend papnenh that 
amounttd 10 S 1 .~o per slare on common 
srock OO\\' outsundrng Shares tu,e been 
tSSUtd sma ow company's rncorporat1on 
,n 191310 hdp pay for the de,dopment 
of ~ products, the pmluse of nr,.. 
punts, nuclunt tooh. . and to streni;th­
co the fmanc.i.al strucrurr of our compan)· 

!hey imested their rnon~ 11·11h Allis­
Oulmcrs (and other corponuons) \\•1th 
the expecuuon that, after the company's 
fimnoal obl,ga11ons for the )'tar had 
bee,i met, tnoui;h •ould hr left o,er to 
allow for a rt2>0fUblt return on their 
,o,tstmtnt. It •·..s a mk. 1btrt 11•..s no 
cootna that guuaote.d an incrrascd 
dr\ldtod payment, orany paymtnt at all. 

\X'hy, spcof ,o.lly, did these four, and 
thousands of othtrs, imest •ith Alhs­
Oulmt:rs 1n the fir\! pl.ice. You could 
unco1 er many rusons - a h11Aory of 
good nurugc-mrot, d1Hrs,f,cat1on of 
produru, a record of growth. But thest 
rasom all bo,I do-.n to a hopt for a rt• 
twn on their monty. ( A good «1urn 10 
stockholders also helps maintain and 10-
crase the ma.rl:t1 uluc of ow su>Ck so 
tlut r>cW sr.odc issues ,..,IJ brrng in rnort 
lll01lt')' ~ shart for use in Allis-Chalmtrs 

10 

opeut1ons Alhs-Ch•ln~rs has paid a 
dl\1drnd •'•I)' )CU since 1920, .,1th the 
cxccpt,on of three yeus durini: the G,eat 
D(pression) 

Mrs Smith las been an All1s•Ch,Jmers 
stoclholdcr smce 1946 "hen she bought 
20 shares on the ad,•ict of her father, a 
banker She sa,d, "He felt ,t .,.,s a ,.·ell 
nunaged form, and I hal'c felt that v.·•y 
e,·er sonce. It •as my father's influence 
1lut nude me stock-m,nded " 

As a 100-share holder, Mrs. Smith lus 
less than the nerage numbrr of shares 
( 13)) held by each rcgiSAered slurco•.-n­
er account. but more tlun the median 
( )0), 11•h,ch means there art as nuny 
holders below this f,gure as abo,·e. 

By far, the greatest number of A-C 
common stork mounts p6,223 out of 
the 67,000) ha,·e 100 or fe•·tr shares. 

Ki.ges, •·ho operates a 16) acre hog 
and dauy farm with his father, purchased 
1 O shares of A-C stock ,n 19)4 and now 
0"'05 90. H,s father, John, has 34 shares, 
and a brOlhtr, Karl, has I 00 shares 

The A-C farm equipment he uses on 
the farm helped con, ince Kl,ges that 
Allis-Chalmers was a good form to ,n­
, CIA in. He said, "We had one of the 
fost AUos-Clulmtrs combrnes 111 the ter­
ritory. We are still us,ng a tuctor bought 
10 1941." 

Kno• Jes, the father of two sons, ages 

20 and 24, purchased fl\·e shJr<s of A-C 
s101k 1n 19)8 and JO more 1n 1960 

He s21d, "I had an opp0rtumty to test 
your electric motors on a number of oc­
crnons and v.as impressed with tht'ir 
qual11y This, plus the fact that I feel 
Allis-Chalmers has good management 
and is a growing concern, influenced me 
to ,n,est in A-C stock." 

Klcdz1k said, "I bought IO shares of 
Allis-Chalmers stock l,st year ~au.se I 
believe the company has long term 
groMh potential 1 first heard talk about 
the stock from some men at work " 

He said he ,s 111ves11ng ,n stock for 
his ch,ldren·s education (he has four. 
ages I to 6) and for h,s retirement. 

It was mentioned that Mrs. Smith, 
Klages, Klcdz1k and Knowles are four 
of 67,000 sharcowntrs - 67,495 to be 
euct. Actually, this JS an ultra conscrva. 
til't figure. Approximately 16,000 of the 
67,49) accounts arc registered ,n joint 
names, \\'1th two or more stockholders. 
Add to th,s the csumattd 17,000 prople 
.,ho h,ve the A-C shares registered in 
nominee or brokerage names and the to­
tal number of im e,tors ,n our common 
stock becomes about 100,000. 
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An eng,netr for the 110re of Nuodo, Norman l 
Knowles, Canon City, own, 15 1hore1 of Alli1-Cholmer, 
commo11 1lock. A, of 1959, one out of tight odull1 ,n 
1h11 co11ntry owned itcck 1n public co,po,ot'oni. 

Owner of 100 ,hotH of A-C stock it Mn Jeo.n S1"11th 
of Sod Aie, Mich, Tho wife of o ccrreipondent for 
on creo r.twspcptr, she became inttrured in 5'od1 
thr°"'gh her fclhtr. 

The ranks of proplc paruopiting ,n 

this form of cap,tal,sm ,s growing year 
by year. During the p1st ym, Alhs­
Clulmcrs shareholder rcg,stut,om hne 
rncrrascd by more thrn l,000, and hi,c 
more than doubled since .March I, 19l4. 

Nat1onally, 12,-190,000 Amcman, 
ov.ned shares in pub),c corp0rJt1ons in 
1959 - n~rly double the 19l2 total -
a shareowner popubt,on that was not 
an11c1pa1ed before I %l. 

Commenting on 1h1s growth, the New 
York Stock Exchange said, "l11is devel­
opment has been influenced by a high 
le, el of personal income in the l.!nitcd 

Swcs, a rising stock muket, and a great­
er publ,c undmund,ng of the in, cst­
ment process." 

More than ever, the American stock­
holder is apt to be the man next door 
As of 19l9, one out of e1gh1 adults"" 
a shmowncr. And almost h1lf of 111 
sharcowner\ "ere ,n the annwl Sl,000 
to S10,000 c1rn1ng r,ngc 

Housewives, 4,000,000 of them, form 
the large<>t single group of sh1rcol\nm 
Except for housewMs, clerical and Illes 
was the leadrng occupmonal group 
among new shucowncrs from I 9l6 to 
19l9. An estimated IJ3l,OOO sh1rcown-

ers are members of bbor unions. accord­
mg to the 19l9 repart 

O1\ldend cheLks, Jll.lt l,kc p,j'Checks, 
are used for many purpases A retiree 
m1y rely on d1v1dend checks as a supple­
ment to lllS pension and sow) scrurny 
chet.ks. Hospitals and churches, included 
1mong A-C shueowners, lll.lf count on 
steady d" ,dcnds to help pay for 1m­
pro1emcnts, the gasoline station o.,ncr 
as a means to send h,s children through 
college. a doctor .is ,n Jnnu1ty for h,s 
family 

l11cy are ,n1es11ng in their future 
They are 1lso in,es11ng ,n our future 

Rolph Klages ope,ote1 a 165 cue fonn near (t-orlcs 
City, Iowa wilh his father. He pur<ho11d 10 thort1 
of our slack 1n 1954 and now owns 90 shoru. Ht 
also u1u A-C form equ1pm1nt. 

Tht father of IOI.Ir, Gtoro• 1Cltd11k, Norridg•, Ill., i1 

employed by a Chi,ago pr1ntirtO tqwipmtnt 1Mnufac­
turer. Ht cofU1d1r1 his stock p1,1rcho1u 01 o ta•irtg, 
toward hit ch1ldrtn'1 td11colion ond for h11 rdirtintnl. 
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t~en some 
Tax money makes go,ernment - fed­

eral, dominion, state. provincial, lo­
cal-cas,ly the bi,1:,1:est business on earth 
E\tn small c,t1cs now think ,n terms of 
mult1-m1ll,on dollar budgets. Federal 
expenditures stagger comprehension. 

The investments of Allis-Chalmers 
and ,ts employes in support of govern­
ment also add up to b,g business. The 
company"s 1960 bill for all ,ts taxes in 

the U.S. and Canada was $26,000,000, 
cmployes m the United States paid 
$24,400,000 in federal ,ncome taxes 
alone, based on 1960 withholding ~tate­
ments Canadian employcs paid S3 75,000 
m dominion taxc~ alone. 

And this figure only begins to tell 
the emplores· side of the story: Tn add1-
t1on, they pay stJlc ,nd prO\ ,ncial in­

come to1xcs, real r\tate taxts, saJcs taxes, 
and, like Allis-Chalmers, innumerable 
h,ddcn taxes on any 11cm they buy. 

Government on a II levels is fully 
•ware of this total company-cmploye tax 
impact. It hits home part1Cul•rly hard 
during a business re<cssmn or during a 
strike, which cut off payrolls, company 
profits, ,nd the uxcs they would other­
wise produce. 

The U.S. fedcfll government, some­
tunes referred to as Allis-Chalmers pnn­
c,pal "partner", stands to lose )2¢ for 
e,cry dollar less of A-C profit: a profit 
drop of $10,000 can mean $),200 less 
in federal taxes. 

While governments depend on indus-
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try, busrni,ss and ind" ,dual otizcns for 
its funds, ,t ,s equally true that rndustry. 
business and ,ndl\•1du,ls rely on well 
,dministered i:overnmrnt for many ,·,tal 
and ~ncfoc,al sen""· T,xes arc not 
money down the dwn 

Taxes pay for ro,d pro1ws v.•h11h 
create mukcts for All,s-Chalmcrs crnh 
moving cqu, pmcnt and rrbted JOO op• 
portun1tics for its tmploy<.·s, 2s a use 1n 
point. 

\'(lh,le there is no quurd "1th the 
bcnef ,ts t,xes can bnni:, tax parers should 
cont,nuaUy challenge i:o,crnmcnt to 
economize ,n everr pos11bk w,y There 
,s alw•)'S the danger thlt money used 10 

pay taxes is being dl\ertcd from porn• 
bly more productl\'C channels. such as 
the de-•elopmcnt of a new proJu, I that 
could create hundreds of new JOOS (and, 
,nudcnully, more Ines). 

.Mcanwh,lc, t,1xcs keep gro"ing. Swe, 
local ux collcc11ons, for example, ,re ex­
pected 10 keep on rising at , cl,p of 
about $2 bdl,on a rear, according to 
one source. All,s-Ch,lmers alone paid 
$1, ~80,000 mort in Sex i,l Scrunty taxes 
,n 1960 than ot d,d two )Tars before. 

\'<'hen states and commun,t,es clamor 
for industrial de, clopment, they have 
their eyes on more thrn the buying pow, 
er an industry and its employes repre• 
sent. New indumy also means a broad, 
er tu base. Consider th,s quote from a 
prominent daoly ncMpapcr: 

"Home owners on IJahunorc m,y re• 
sent thc,r property tacs, but few of 
them pay enough to cover the costs of 
their benefits in muniop•I services. The 

loH1, 10 co,porotlons l•k• Alhs-Chalmer1, mean 
111:eobl• stofh to hondlt to11 ,.fated molten. 
Thu• 12 mel'llber1 of lht Toa Ae<ounling dt· 
pof'1mtnl ore omong th• mony A.( people who 
ore oll wropptd up in taus. 
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IJx on the a,erage house docs not begin 
10 co,er the cost of • chold ,n school, 
police and fore protection, msh collec­
tions, triffic controls and l,bruy, muse­
um and recrea11onal p11volei;es. , . The 
propcrlles that m,kc up • rrndentul 
defoc,t are the commcrci,l and ,ndustnal 
strucrures. These are whit every coty 
\\Jnls on its tu books 10 support a live­
ly and progressive coty go,ernment." 

Allos,Chalmers, as v.·ould be expected 
of such a wide-spread ondu.stry, has a 
direct and indirect h,nd on support1n1t 
hundreds of different governmenul 
un,ts throughout the Un11cd Slates ,nd 
Canad,. The company's Tax Accounting 
department is concerned w11h meeting 
over 1,000 tax deadlines e.ch yeu. 
These include income, franchise, license, 
excise, property, sales and informational 
returns. The Compcns,toon Accounting 
deprnment, respons,blc for soco,l secur, 
oty taxes, cmploye Mthhold,ng taxes, and 
unemploi·ment tnes, meets some 400 
additional deadlines, -.. hde Tractor Ac­
counting os m,ohed on property ux mat­
ters of nurly all our domcst,c bmxhcs. 

Of cour,c, not all of thi,se IJX dcaJ­
lmes ,n\'Ol\'e the comp,ny's own monei· 

,.dd1hOl\ol fol ,~enue ,s ,,p,eu111ltd by lh,, 
nt'w All,, ()tof,..•rs Fo,,n Equ,p,....,, b,o"ch 
tt•or l,-d,ofllopol11, lfld du• I~ b. <O'"'lpleted 
th,, ,p,,ng hol e1fo'e to•H "'o\• 1,1p o k,-rge 
port of lhe compci"y's lotol toe boll, Cftd o 
lorge port of on employ_., p,enonol 101 b,11 

In many instances Allos-Chalmers serves 
as a collcmon agency, as for employe 
w1thhold1ng 1,xes. In these cases, the 
burden for the JCtu•l tax money ,s not 
on Allos,Ch,lmers, but the burden of 
record keeping, and of meet,n,1t dead­
lines, ,s 1he comp,ny·s responsob,l,ry. 

All,s-Chalmm tax people must be fa. 
m,lur with the I.v.•s i,stabl,shed by hun­
dreds of governmcnt1l agenCJes. These 
laws may be som,lar, but they ue not 
uniform, and an ,lt kl.St one 1nst.incc .i. 

l1w is unique - one state allows a ccr• 
ram type of tax exemption, but imposes 
J fee for thos exemption wh,ch ,s nearly 
equ,1 to v. h,t the tax would be. 

All th,s tome spent on tax related mat­
ters (e11h pbnt, off,ce and branch has 
one or more persons devoting 111 or part 
of their tome to tJX work) 1dds up to 
1nothcr sizeable 1dmon1strJII>< e<~nse . 

Hov.•e,·er you look at ,t, All,s-Chalmers 
•nd ,ts pc:ople are wrapped up ,n wees. 
\Y/e never w,11 eliminate them, nor ,.-ould 
"'C w.1nt to. But we un do our best~ 
through alertness to government expend­
itures followed up by written and per• 
son•l conmt w,th elected offoc,,l,, to 
make sure we /,'<t the mo,t for our money 



Our ~est alling car~ 

P,d a )<•r. •nr yor since 1933 How 
about 19-19, the ycu that Gordon 

Olson and V cm BirLt'). salesmen at th< 
Mmne2p0lis O,stmt OffJCe of the ln­
dustnes Group, pJCLed up thm stakd­
do•rn models of the coml"n):S JFR reg­
ula~ors and bcg,an bcatmg the bushes for 
more Miness ' 

lbc JFRs wne somt"th,ng nev. to sell 
to tht: rural dranc a.sscx,it1ons, ul1l1t1<S 
and mun1upal1t1ts ,n th<ir territory 
most of M,nnesou. :S:orth and South 
Dal:ou, and !"rt of \\',scom,n 

Tiut v.as 12 )tars a//.o, 
but the results of their 1n1-
t"I l,gv.ork and salesman­
ship on b.-h,lf of th,-sc «//.· 
u!.tors h,s shown up ,n 

t"\C"1") All1s-Oulmrrs ,nnu­
al repcm saks f,gun s1nre 
They shov.td up ,n the 
cc,mp•ny-v.,desaksof $530 
m,ll1on rtwrd,d 1n 1%0 

Jn 1949, Olson and 
li,rl.t)' began building a 
found,11on for rtp<,t saks, 

v.h,ch arr such a ,astly ,mporlant part 
of any annual sales figure Like any 
good salesman, they h,tch tht,r wa//.on 
to tht premise th•t one good sale kad1 
to another It's a prtm1lt' that 1n<ohes 
e,,ry All,s-Chalmm employe 

Olson ,nd Birkt)' estimate that tlit')· 
h.-e sold some 2,000 regulators between 
them ,n the past 10 to 12 )"tars. Tht)' 
c.n p<>1nt to cu.;tomers who have pur• 
ch,lt'd 60, 70, n, I 00 and 17} re//,ula­
tors from them du11ng th,s 1,me. n,cy 
know their bus1n,ss But they qu1<kly 
adm,t that a s.ltsman's grern-st asSlt ,s 
a "dl dcs,gmd, wdl manufa(lured p1od­
u,t for that they dt·prnd on othm 
m,ny other fellow unplO)'tS 

Dut v.e slid p,rk any )CH And )OU 
could Rcgul.tor s,ks d,dn't beg111 in 
19~9 All,s-(.h,lmrn h,s been makm,i: 
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and sellmg regu!J1ors sin,t 19H. The 
JfR represented an 11nprovement along 
the M)', a budding bl0t k 

TI,c actual lx:Jr0tk for rqx-at rcgulJ­
tors sales was la,d ,n 19H. "hen All,s­
Chalmcrs 011gma1ed the 32 % per cent 
step rrgul,ror These units rc,olut,onazed 
the mdustry and lu,c now Ix-come the 
standJtd means of rq.:ul,ting ,oltage 
suppl1td from ut,l,ty power sp1c1m 

Tius" the mnc rci:ul.u,on th•t helps 
in,urc proper ,oltage to t,n rour brcak­
frn 10,;t, or to get the mo,t rn bnll,ancc 
and long l,fe from your 120-v light bulbs 

W1thou1 the 11npres\Jle >tart pro,·,J,·d 
by tho 32 1/K pu unt ,1, p 1ci:ul.11ors, 
All,s-<.h,lmers f>O'•t1on of leader,J11p 111 
the f,tld might 1101 ha,c been wlut ,t ,s 
today 

Through the ye,r,, He,:ul,tor ,kpart· 



lnnovol1on1 11,,11 such o, untonlting jocks used w;1h 
unit type conslructed regufotor, rtdvce customer moin. 
ler:once p1obltm1. This i1 a th1u,pho14t SFR ,egulotor 
shown in a Wesl All,1 Worh shop. 

Minneapolis Oisrri(I Office sol•1l'l'IU GOt'don Ohon 
(Ith) and Vttn lirkey re•i•w lfrl•it soles temtory fh•y 
hove sold 1011to 2.000 regulotors betwun them 1n the 
post 10 to 12 y~n. 

.a.ve producrd innovations, 
•IIY became strnduds for the 
1s past yc,r they introduced, 

tion with the Transformer de-
• the Reg11/Tra11, a highly com-

11 as~mbly consisting of three 
-pha~ regulators mounted on a 

t rec-phase power transformer. A new 
product for sub station planning, 1t offers 
customers many cost-saving fr1tures. 

To B1rkey and Olson, the Regu/Tra11 
1s a new concept that must be introduced 
to customers in much the same way as 
the JFR m 1949. Hov.·ever, because of 
more limited application of the Reg11/ 
Tran, the men will concentrate on a 
smaller !lnge of customers. In any ev.nt, 
Albs-Chalmers reputation for an eff1-
C1ent, depend•ble product will be their 
best calling card. 

On the other hand, satisfied customers 
can help sell other customers. At national 
COO\-"cnt1ons, for enmple, customers' rep­
resentativrs hive 1 ch1nce to meet with 
each other and discuss among themselves 
the regulators made by Allis-Chalmers, 
General Electric, Westinghouse, McGraw 
Edison, Moloney, among others. 

Here one customer can sell another on 
the virtues of a manufacturer's product, 
or dmuade him. Olson said, "Mouth to 
mouth advertismg is still the best - or 
the worst-depending brgely on the cus­
tomer's experience with a particulu reg­
ul,tor." 

Allis-Chalmers Regulator department 
says its products are the most copied, best 
in operation, and most in serv,ce. But 
R. E. Horn, actmg department manager, 
has said that, while leadership in any 
field 1s hard to achieve, it's even huder 
to maintain. 

He said, "Our customers of today are 

Sold to th ,ublic Sert"ice Co. of O•laho1110 
ka.t year, the Jfl regulator ot the left 1ror1d1 
be1idn an earl,er.,.od .. ,-91,1loto, a, anottM, 
uo■ple of what rtpeot b\ltiMu 1NGns to A-C 
,.opl•. Both a,. Wnt Allis--iwacf•. 

the customers we must sell to tomorrow. 
They are the heart of this or any otMr 
business. Our competitors consider this 
same customer as ~i r customer. Wheth­
er we continue to get the order instead 
of competitors will continue to depend 
on the aggressiveness of our salesmen, 
the qw.lity of the product, its price, our 
service -so many things, 10 fact, that 
every regul.11or s.ale involves hundreds of 
people, And the reguhtor we sell in 1960 
can result in a repeat sale in 196 I, or in 
196~.--

But Birkey and Olson real12e that good 
customer relations, while depending 
~av1ly on a good product, goes beyond 
this Regulator customers, as an exam­
ple, expect delivery soon after they place 
an order, somet1rncs a d•y or two bier. 
They know that regulators are stock 
items, and they don't want to tie up their 
money months before they need to. 

A solumon'1 gr•otesl csHl is a well designed, w•II l'fla"ufoctur•d ptodud. for lhol they 
depend on othtr employei hk.e lfrlose Ott th,s autmbly line for JFlt fHdtr voltaga tt9u­
lalot1 ol the Gadsden plant. 

This 1s why a strtke can rub out ref>(at 
business m a hurry. Birkey said, "Lack­
ing the assurance he can get a regulator 
exactly when he needs it, you can't blame 
the customer for looking elsewhere. Once 
he docs, we can expe(t a difficult time 
getting him back. There were many cases 
dunng the last strike 111 whi,h regulator 
sale, were lost bc,ause units were not 
available from st0< k. This meant nor only 
lost money to the rompan)', but add1t1on­
al work rec1uired to get the custom,·, back 
m the fold when normal production re­
sumed." 
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Roy M. Sperry 
automatic chucker operator: 

"/'1·t operaltd 11,arly ,i·,ry m,uh111t1 m 
1h, pla11/ 111 Ill)' 12 )ttlYJ bert 1111d thiJ 
aNtomalir rhuck,r im/111/rd /1111 )"'' 11 

th, b,,1 fr, ,.,,, 11ud. lr'1 11011• 11111,h 

,aiier 10 iel 11p, 11111d, tdJitr to hold prt1• 
rnion met1J11rtmt11lf, and i1'1 ltJJ trr111g 
1ha11 oprrali11g 1ome olher 11111ch111t1 /f11d 
/'111 ,arning mor, bec,111u of a higher 
labor gr,,de." 

Jim Otts, assistant works manager, 
u1d: "We used to think that machtne 
tools with IO 10 D horsepower ratmgs 
were pretty b,g. Now we ha vc 40 to 50 
horsepower on a number of machmcs, 
,nd go as high as 75 horsepower." This 
increased muscle power on the industrial 
scene has hclp<d, over the rears, to brrng 
;,rc,ter productivity and has been the pn­
mary con1ribu11on to our standard of liv­
ing. Investment in expensive new equip­
ment also demonstrates a company's faith 
in the future. "We ant,npate butlding 
more machines here than we ever d,d 
before," ,.id Otts. 

Take a look, Archime~es 

New tools, 

facilities help us 

•move the earth' 

G l\tn th!' prop<.'r )c-\er, An.h1mcdc-s, the in< ,rnt Grt<:k mJ1lw1nJt1t un, ~J1J ht< ould 
mOH' 1he- c.-uth No one lus £Otten around to buddm,c 1!11s lc,cr }CC, but Ailts. 

Chalmers cmployes on 1960 Jud ai'1hrn d"po;,I thousrnd, of tools th.it c,en Ard11-
mcd,·s "ould not h"e drumcd about Allis-Ch,lmcrs cmploycs Jre mo"ng the earrh 
- doon~ the impossible of yesterday- bcc,tusc of their skill 111 usmi: 11npro, cd tools, 
and bctause of 11npro,cd faul111cs 

To be able to nuke these tool, and facd1t1ts J\J1!Jblc, Alli, Chalmers relies on 
profits, on our dcprew11on allowance (the amount we "r,te off on the ,war and tc,r 
of equipment dunng • yeu), on the sale of stOlk, and on borrowed money 

A frv.• Jndcptndence Works employes were asked 10 tell the effect 1he,c improve­
ments had on thm \\Ork. Thw swemcnts art· found on these }'J):<S 

Jim Koelling lleftl, Bob Held 
test engineers 

... tommtnling on 1/r,1111 gauge tqt11p-

111t11J: "Thu t'fwpmtnt Jakn tht gu,JJ­
" o,·k and opm,ouJ QII/ of tielermu1111g 

tmknor.rn forctJ. /J g1re1 our deugn en­
g111eer1 more lo u•ork u uh, a11d JI 111ake1 
011r ri•ork more rhalltngmg and 111/ere1J-

111g. Any mgineer l1kei 10 work u ,1h 
tool, l,k, 1h11 and "'")body l,kei to 
u•ork for a progre111z,e /,rm." 

As farm equipment becomes more 
complex (the new hillside combine made 
at Independence is a good example) ad­
vanced testing devices, as well as ad­
vanced manufacturing machine tools, be­
come all the more necessary. .Decause 
dn1Ces J,kr the strain g•uge do a scicn­
t1f1C Job of trstong our farm e9u1pment, 
the farmer h•s even more assurance that 
our equipment wtll give h,m years of 
profitable service. 
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Helen Dodson, secretory: 
'"Tbmg, l,k, tht tltClru tjptu·r11tr, and 
of/ict madm111 1ha1 rtproduu ljptur1/­
l~n /,11~,, 1111d m,moJ /ti a mal/tr of Jtt• 

0111J1, ha, t 11wdt our Jobs a /or eJJter. 

M7 bark ilr/11allJ adud afttr I 1yped for 
hour, on a reg11/,11 l)'J>tu riltr ,amt yt,zrJ 
•ga ,1 dta11, rwp ljptu rrtt,11 p.,g, pro­
dNc,d bJ rmprar td tjpt1ur1/tH a/10 g11 tJ 

)OIi mort pr,dt m )Our u•ork, a11d mak,1 
" good 1mpreJJ1O11 011 //u ptnon u•bo 
ruef'll,t 1I." J\lrJ, Dodron 11 pu111rtd 
u·1th J~trda,.y fre11t A11.ltr1on ( Jtdltd) 

The ,ncreasingli· h,gh ,olumeof p,pcr 
work handled by office sr,ffs makes 
modern offoce e<ju1pmrn1 • b,~ asset 
~tter offoce equipment helps control 
costs that must be added onto the s,le 
pnce of our produ,ts 1us1 as surely as 
direct manufacturini: costs. 

Everett Williams, assembler: 
"For tht p,111 ro11plt 1>{ )tJrJ l'tt autm­
bl,d 1h, f w1/ tnd axlt nn a mt Jal 11g 
B,f ort 1h11 ", 111td u ood,n '"'" hor111 
I h,d lo 1/oop a, 1/ pdmg btanJ, a1 
part of my u•ort Et,n 10, I did ntJI lrkt 
tht rmu /1K lJiltm uhtn ut /ml rh,mg,d 
ortr 8111 MU I go/ 111,d lo ti 1h1r, wat 
no rompm,on. Sow I don'/ know hou 
,,., got afo11g ru1ho111 ti Tht f'K u·a1 dt-
1igntd by on, of our ou n tt1gm,1r1. lto 
R111h. u ho 11,td wm, 1dt11/ of m7 /tJrt­
man. Tom Whrtt, and m711/f." 

Jogs l,ke rhos help assu1e customers of 
• ~-ell m,nufacturcd product, whole en,. 
bl,n,2 Allos-Ch•lmers to hold down costs 
B« ,use competotoon grows stronger e, ery 
ye•r. Allos-Ch•lm<rs facts •n unendoni: 
ch•llenge to gove fnmers gre•ter value 
than •ny other farm e<juopment manu­
f ;uturer can Without• proi:r,m of tool­
ing ompro,ement, we o.·ould fond our­
sehes on a perpetU.11ly woden,ng cycle of 
higher costs, feo.·er saks and fewer 1obs 



Take a look, Arc~ime~es 

Hall)' McKune, motor mechanic 

•• /,:J,f,.,J,,1.t U ·o.-t, ,,,,,,1~,, 
1 ,, I~ lt.:n. ,p,.1l1•J.,( ;1br>Nt tht '""' ad. 
J1:1 < ,,r,ttJ ,1/ /,1Jcf1'1J1t1d 111 19M 
• 7 f., ,.JJ,:,e'1 ba, m.,J, 111) 110,k JOO 
t,,. u r:: bd:cr Fo, mu 1limJ: .. I'm dou 
Jo :lv nr..rn aHtmblJ '1rt.1 u huh mtam 
,,,, lq,~e•i: I(, A brt,(hl b111!dmJ IF, 
h::t ,..;:.,.,J ,,,,i!,t:,f.t 11n11 1h,011gh u,/. 
,,..1 SJ ,r,.,!ou r Ir" 1 t,Ntl 1l,a11 "o,·img 
•dn a,:,.f,.1J/ hgh11 oln11,. The.-i, Im 
a,,:Jt,:1()•: be,;uttt of tht ,uld,11011. ltH 
for:f•110,1 - 1. lot 11l()ft pltaJanl. 1111d 

,a•,r • (.ll, Kim, 11 sbou 11 , be, kmg 0111 
,nm,'•e,11:, dhd 10 Hau,, ir·o,lJ­
m.J.11 11t,:111 111 /,:dtp111Jt1u1) 

S,n,< the crcct,on of the orii:1nal 
40.000 S<JW.~ foot pbnt in 1925, lndc­
p,ndeoce lus added 300.000 s9um f ert 
of shop and offK< sp,« Throui:hout the 
rurion. better fac,htics. contribut,ni: to 
pntcr cff10,ncy, f.r<•tcr product I\ 1ty, 
h,., hdp,d m•k• possible shorter hours. 
h,~her p•y. f.T<>t<r purch1sini: f'O"" 
McKune. " Ju,·e m,11,ons of othe". has 
Sttn sta:tling proi;:ress m his o-.·n hf,. 
tune In the I 920s. for eumple, 1,., re­
ulb -.o,k,n,i: six di)~• v.·erk, somrt,mes 
12 hou" a d,y, -.·1thout a, crt,mc p,y 

Bertram Wilson, line assembler: 

"For )tdrJ I h,11 t' bttll 11~11,g tt1r oper­
attd ,mpttcl u rtnrlu 1 1hat makt' 111) 10b 
far !tJJ ltrmg mid ted,0111 Yo11 tan gel 
• kick 0111 of II ork111g 111th tools l,ke 
1h,u. 1/11/,ke /ht opm ,nd II r,nrhei. 
tdu,b ,,,., 1111/ mme pr,utn,,/ fnr 1n111e 

plnutJ of Ill) 1101k, the1t 1111pt10 100/1 

1a1t tht ltmpa tntrg), nud ,k,1111,d 11p 

h111ck/es. I 11011/d11"1 go bark 10 the old 
ll'dJ, Th, ,0111pm1; 11 011/d.,·1 nlher, of 
(01'fJt.
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W,bori"s roi::ht TI,c· <omp.1n1• wouldn"t 
or couldn't go ba<k to the old w•i·. Alhs­
Chdmcrs 1s continually buying 1mpr0\ ed 
,mp,ct wrenches, and countless other 
,mall tools and fixtur<'s. The company 
needs them 10 m1nufa,ture farm C<JU•p­
ment th,1 mu~t meet stmdJrds that u,· 
h,gh<r rear afttr )'Car, and )'Cl rcmJtn 
priced !O the farm,·, ,an afford lo buy 
11. TI,ese 11np1ct wren< hes rc·prcsenl a 
mcable imcslmcnl. Som,· ,ost $300 and 
more, compJrtd w,th a frw doll,rs for 
the open end wrenches ome in w,de use 
MortoHr, tool <011s keep ming 111c rn,1 
of rebuilding some of the luger madune 
tools at lnJcpcn<lcnce would he more 
thrn the,r oroiirnal pun lu,c proce 



Opportunity 
• 

1n a 
bank note 

O pportun,ty for All,s-Chalmcrs p<O· 
pie often take, the form of a lorn 

- a loan made to the comp,ny for use 
in its Of>"rattons. 

Allis-Chalmers borro"s for l"'"o<ls as 
short as 90 to 120 dJ)S when the need 
for cash ,s temporary. The comp,ny also 
borrows money for as long as 30 years 
when the need " loni: term 

\'qhatever the length of time, whatev­
er the amount, the same pnnoples apply 
as when A-C employes s,ek to finance 
the purcha.se of a car or a home The 
lender aJw•ys wants to know how sound 
and reltable the borrower ,s and of his 
ability to repay, be the amount S10, 
$10,000 or $10,000,000. 

In the case of Allis-Chalmers, and the 
thousands of other corpont,ons who 
borrow money as part of norm,! and 
accepted business pr,cticc,, the lender 
conStders as mo,1 1111porlant of 111 the 
company's record, ovtr the )ClrS, for 
good profits. 

Allis-Chalmers ab,1,ty to borrow is 
hued on ,ts finanwl rcsponsibd11y No 
one loans money unless he h,s con/,. 
dence in the borrower and ,s convinced 
the borrower can and w,11 J,ve up 10 the 
terms of the Joan. 

Through ,ts sound /1n1nrnl pol,ues, 
over many years, Allis-Ch,lmm has ac­
quired a h,gh standing with banks and 
o<her financial 1ns111u11ons This stand­
mg ,s important to every employe. 

The company's abtltty lo borrow in or­
der to finance inventory, as an ex,mple, 
means steadier employment bccau1c the 
me of pro<luctton then can be attuned 
to longer range sales prospects than just 
orders as received from d,y to day. 

It also means thJt All,s-Ch,lmers can 
ant1up1tc the m,rket dcnund for our 
products by building nunufattunng fa. 
c1lit1es and paying for them with bor­
rowed money. The compiny c.n then 
re~y the loan from profits on s,les of 

Norwood W0tlu puMpt ottd lll'I0IOtl are omong t►• ,,oct ,temt fovnd 1ft thn picture 
token ot o warehouse .erving All11--CholMcn (hicogo 0111, ct Office. &ouo-,,,,cd 
mOfley oflen is required to poy fo, such ncceuory ,n•enlory This IROOtls 1leed1tr 
employm,nt becou1t !he role- of production con be ottuned to longer rang 11 soles 
prc»ptch, not 11111 to ordtfl os received fto,n doy to doy. 

• fmp~ RelJ)rt 
Mctu,0/1 fhot go ,nlo ,uch g,ont u111h 01 th,, l2..SOO 
squore foot condtruer o,, ,n th• 1hop1 lo, 111onths. &o,,. 
rowed money may f1ttonce 1h11 11totenoli ond good p,olih 
o•er rhe years help dete1•,n• o compofty I cr.d1t rattftg. 
The utploye i1 Syl••1te, Cegieldu, West Alli1 Works. 

products produced in the new plant. 
The result is jobs and job opportunt­

lles somc11mcs years in advance of "·hJt 
otherwise would have been possible 
without loans. 

Typical situations giving rise to short 
term l01ns arc: shipments /;Qing out fost­
er than p1yments coming in, production 
exceeding the rate of sales. 

Why not s1mplr keep o.sh on hand 
all rrar long to covor these short-term 
needs? Dcc-ause ,die cash bal1nccs con­
tribute nothing to the net profit of the 
business. It's cheaper to use short-term 
credit thJn to !IC up luge sums. 

During 1960, Allis-Chalmers short 
term borrowings reached a pc.It of $-13 
millton This was rep,id before the end 
of the year from the sales of inventory 
and collect,ons from custon1<:rs. 

Presently, the comp.rny's debt for long 
term borrowing is S94 2 million. To 
date, this money his been used to con-

strun manufacturing plants, the pur­
clu.sc of mach,ne tools and to acquire 
ba.ste suppuc, and materials needed in 
production. Profits are the maior so=e 
for pa)'lng back money used for these 
purposes. 

Since money borro"·cd must be paid 
back, and with interest, Ailts-Chalmers. 
just as and1v1dU1ls, must approach these 
transactions with caution. 

In 1960, the interest All,s-Ch.ilmers 
paid for money borrowed v.·1s $,t6 mil­
laon, <qllll to almost half of our total 
net profit for the year. The company's 
ab1l1ty 10 borrow, and therefore 11s •bil­
,ty to exp.ind, 1s lam,tcd by ots success ,n 

using the borro .. ed money to produce 
suff,uent prof,ts to repay ti. 

Employcs contribute 1mmca.sur.bly to 
the comp.iny's "credit ui,og," •nd coo­
SC<jUCntly to Allis-Ch1lmers ab,l,ty to 
provide job oppomin,ttes, by their effi­
c,cnt \\'Ork, "htCh is esscnt11I to profits. 

1S 
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,._. .-ord1 n•U•d leonord Golde.­
... ,,, $~11n9f .. ld Workt 011u1bl,,, 
$1.50. 111 oll, 1,391 1v99t1ho111 we,, 
..,...- lty tt.e compony 1n 1960 

m<nts inherent an thcsr 1dc,s \\Cnt hand 
m glo,e "1th the "Tc1m\\ork For Proi:­
t~s' progurn, •ho m1111red m 1960 
Te11Tl"''ork will continue m 1961, follow­
ing the theme "\X'r're •II 'On the Spot'" 

The theme 1ct0gn1ics that c,cry Alias­
Chalmers employc, an e"ery assagnmcnt, 
" committed to assure customers top 
ulue. The crnployc suggestion proi;r•m 
can add 1mrncasur,bly to this "•lue 

R S Stc\'emon, prc\ldcnr, has slid, 
'New ideas are the lafe blood o( our 
company The oHaces and shops .. must 
produce a flow o( 1dc,s 1s "''II ,, a 
How of products 1( our company and 
our Jobs are to remain sr<Urc an this 
highly compclltl\ c wor!J " 

Sance the establishment o( 1he new 
suggestion system, these iJe,s from em­
ployes hnc b«n on the '°"r.11c 

A V Gaulke, comp.1nr•w1de coord1-
naror of the progr,1m, s.11d, "Although 
1n effect less thJn J y,·,r, we He meav­
mg 1 far higher pcr,cnt.11,:c o( trng1ble 
suggestions than the nat1on.1l J\erage. 
Tan,i:1blc suggcs11011> .1re tho,e wlmh 
produce savin,:s thJt "" be actu,lly 
llleASured ,n exa< t doll.1rs rnJ cents. 

"The trend througho"t the compJny 
has been towuJ gre.ucr pJrt1cip.1tion ,n 

the progum dunni: the months the new 
progum was 111 df«t. At one work1 the 
nwnbcr of suggc,110111 almo1t doubled 
Of course, some pl.1nts lud no plJn prior 
to 1960, so there ,s no bJm for com­
puJ>on 

11,e top >1111,:le awMd p•icl an 1%0 
,.,,s $730 pJ1d to John E Aspenw.11!, 

lop 1ugg:♦1ltt1 ot l'ilhln119Jrl Wo,h wer• 
Chorles Scorboro111gh (l•h) ond Chorlt1 
O'tHft, Distribution Solt1 deportin♦ t't, who 
put their htodt tog,tlrrler fo, 011 oword, 

I 

I 
I l 

_. ~ 
A dtv;<t rt1tfflblifl9 o <OOk•••<UHtr 9oined 
Mon'in Slouer, Durlitld W0th Auu1ltly 
dtport11ent, $150. It i1 ploctd o•er to111p1 
prior lo 1p,oying, eliminating 1101kin9 . 

An o•ord of SJ.SS wen! to Stonlty ICWQ11ty, 
Hon'ey WMh, !or •cki11g it pouiblt .. 
get two ••t•• of st:,111p1n9, (1hown) -,~ 
odd,tio,.ol looJ coih. 

Claud• Yondtrgriff (cenl.,), 1w1tchgeor ontMbltr ot tht Terr• Hoi;le W0th, dt•el. 
oped a ,i,.ulohng c11cw,t buok•r for le11 pvrpo1♦1 of'ld tt"<et••d $31 $ I~ h11 
•fforh. Making lht pre1♦ntol1011 it I. f, (oltfflOl'I, lhtl'I wo,k, l!lonoqer, 011d A H 
Andenon, Yo11dugriff1 s1,1pcrn1tendent -

·1 ... 

1 

~ 
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,. ... Ord ""OlleY (Offitl ,,. h(iftdy for 

~"Y th•"i'-- Hony Kf'vlfer, N.,,. 
woc,d w~, Sh,pp,"'g depo1·hrient, 
ned h,1 $lSO towo,d ftte rt~oc:M­
•"i of h,.s bothroo,a. 

Here's a better wa~ 
m1d .. est rt~100.1I ~c:n 1cem.1n "This 
!".u:· siid Gaulke, ·•,.., hope somronr 
beromcs d,gible for the top ,,. ard of 

s1~.ooo:· 
G,ullce ,.,.,d, "l',bnr punts h"·e n.med 

a 'Su;;_i:estrr of the Yur' 10 recogn,zr 
sip11i1cltll efforts Anr employ, ... ho 
d.cl.s on 1dc,s th.It m,k our opruuons 
mon, df,oent or s,fer deserves 10 be 
d,g,bk for a 11tk like ·m,n of the year' 

"We ulk ,bout Job stab1li1y constaot­
ly Nodung an promote 10b stab1l1ty 
r:,orr dun an 1cb that adds 10 th, l,fe 

o:prcuncy of our tools and foctures, or 
oor dut nul::es one piece of p,ptt do 
the ... -ork of l'O"O. \X'e hld lots of these: 
,dos 10 1960 and v.e .. ,u need a lot 

mon, 111 1961, 1dr2S that w,118"• Allis­
Oulm<"rs more for its 1ncrasmgly h1gh­
tt costs of ubor and materu.ls. 

.. \Y1thou1 the refinements brought 

about by such progr,ms as employe sui;-

I Pj -------= 

Joe o .. -,,, Cor~,ofl All1...Cho1111er1 
lociunc Wo,h ,o-,,,et (.qw1F111cio.1 h 
91flffhll11, ti <-0"9'0h,\oltd by Go,. 
dGft ,,...,.,, ,.,,..,o, •ono~-,~ ,,od. 
tJ<.h d•~~ftfl, fo, ••P,O'liftt 0 

911ad1ng GPf--(01~ 

fldrtr10 leVcaHur, RochN,cr 0,,tri<f 
Olf+ce, 0111 o«omplt,hrd 1\.,e,. 1pet1I 

port of htr $100 oword toworch 
.ome new sl, eq11,pmtnl. Hu 1dN, 
re:dutf'd o pepu 1upply cost. 

i:cs:,ons, "e could soon price ourseh·es 
out of any of our many markets •• 

Primarilr, the obJe<l of any suggesr,on 
program 1s to m,ke opera11ons more cf. 
f,cient, ahhoui:h idus that promote ron­
-,n1ence, health and safety are ,huys 
sol1C1ted and ,.,Jcomc. 

Ideas 10 impro,·e opeut,ons took m,nr 

forms - ch,nge of a wmng procedure 
to s.i,e time .and mitcnal, a sv.•it(h from 
,mod to f,bre shipping containers to re­

duce m,reri,I. freight and labor costs, 
addit,on of a pin 10 a 11g to impro-, an 

assembly operation, development of a 
de, tee to determmr proper switchgear 
'"olt,ge, the use of both SJdes of a report 
shttt to reduce by half the volume of 

p•ptr re<Jwred. 
~ny suAAestm were highly prolific. 

Leonard Goldsberry, a Springfield 
Works auembler, turned m 2 t Cedar 

Rapids record clerk Bill Kuykendall 
turned m the rncred,ble total of 126 At 

The lofitll w19le oword po1d f,0 ,. 

the Well Allu Worh - $130 -
••nl to John A•penwoll, o sen•<• 
-011, 1ho•n w,th I a Co.t• (l•fl) 
M,d,.HI leg,on ••n1u •onoge, 
He du,g,.td o 9ent1010, tool 

Ch0111ge in design of punches ond 
bullon, vied on a Tonk deportment 
horn preu btought bearded (C,w,I 
Wor CuteMiol) Ken Buller o checlc 
He u a God,den el'tlploye 

LaCro,sc Works. l\lerrill McHenry, a 
for;.e shop emplo)C-, submitted 2) per 
cent of the pl,nt's4 ~ aa,pted sug_i:cst,ons. 

The range of ideas submitted pro,cd 
1g,m that no 10b is exempt from im. 
pro\fmen1 The sunplest ,han~e un 
shl\'C opermng costs, m,kc work c.1>1er 
and lrss 1ed1ous, or reduce scr,p 

Veteran cmplorcs can , ouch for ,m­
provemrnl Few 1obs 1n any AJJ,.. 
Clulmcrs plant or offtcc arr 1den11cal to 
wh•t they were I 5, 10 or even ) years 

ago 
Said G,ulke, "The men .. ho made 

those changes h,-·e done as much to ,n. 

sure the job stab1l1ty as anr others They 
recogmze that we C>n't haYe p1,k and 

shovel operat,om in a power tool econ­

omy. By thinking up ways lo 'do it bet­
ter' they are helping us gl\c the customer 

gre,t,r value The customer 1s the person 
who says just how much work we wtll 
be doing .. 

Lo,orle Worl1 "'IHluter Wilbur 
Oodlow, (unltr) gtnt,ol ofl1u clerk, 
won $90 for a dtugn ,honge of t"'o 
weld ouu1bl1e. Aho p1(furtd ore 
J L. Ovtltll'ltll, wo,k1 111onogt,, and 
luuell l,ley, o u1per1ntendtl'II, 
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Policy Statements on Antitrust, 
Conflict of Interests 

Allis-Chalmers policy has always been that of fair 
play for its customers, cmployes, stockholders, sup• 
pliers All1s-Chalmers integrity and that of the people 
"ho represent the Company, must be beyond chal­
lenge or reproach in any business transaction In this 
connection, two statements of Company policy con­
cerning customers and suppliers are being published 

The first concerns "conflict of interests" involving 
suppliers. This subject has been recently aired m news 
reports, particularly m connection with a maior auto 
manufacturer While All1s-Chalmers has m no way 
been connected with these reports, employes should be 
acquainted with the Company policy It 1s: "No exec­
utive or manager and no employes involved in buying 
m the Allis Chalmers organization may own any inter• 
est in an organization whtCh supplies goods or servJCes 
to Allis-Chalmers ( other than ownership of listed stocks. 
acquired as a part of a normal investment program, 
m cornpames wh1Ch are mndentally our suppliers) •• 

The second statement of policy concerns pncdixmg 
1nd1ctments brought by the federal government against 
Ailts-Chalmers and other firms, and ind1v1duals in 
these firms, charging v1olahon of the Antitrust laws 
m the sale of LettJm electrJCal equipment The Com­
pany said: "In the fmt place, engagement m illegal 
pnce.f1xmg act1, 1t1es by any of its employes has never 
been directed, authomc<l or approved by the Company 
Aside from the law nolauon aspect, we are firmly 
convinced that 1f the economr of this country JS to 
remain free as well as progressive. stable, as \\ell as 
dynamJC, pricing must be determined by sound, m 
formed management iu<lgement, and C\IStomers must 
be earned by qualit) products and aggremve sales­
manship. An) easier c.utel-type methods lead onlr to 
stagnation, government regulauon, or both" 

It 1s the Companv, policy "to obey the proh1b111on 
of the Antitrust laws ,1gamst pnce-f1xmg or the allo­
catJon of production or customers by agreement among 
competitors 

''No employe of the Company shall agree \\ 1th any 
competitor or group of competitors, or advocate or 
suggest to a competitor the des1rab1lity of an agree­
ment, m any lme of products of the Company ( except 
m connection with the proposed sale of a product by 
the Company to a competitor or vJCe versa), with re­
spect to (a) pnces, discounts, comm1ss1ons. or other 
terms and conditions of sale; (b) pro<luchon quotas; 
( c) allocation of markets or specific customers; ( d) 
methods or channels or distnbuuon; or ( e) 1llY other 
matter concerning the productJon or sale of products 
whJCh would tend toward the establishment or main­
tenance of fixed prices, l1m1ted production, or re­
stricted markets. 

More spectfJCally, no cmploye of the Company 
shall· 

"1. Allend any mettmg at u.hrch .JIIJ of the 
abou malleTI art tre111ed. except reg11/.,,IJ sched-
11/ed 1r11de assoaalton mutmgJ u·herem p11rel1 
hutorual mfor111.i1to11 of a gmeral or st.itiJ/u.zl 
nature conammg wd mallers may be disum1-
11ated, but /111ure plans or polims co11cer11i11g 
them are 11ot dmloud or disc11s1td. 

"2. Correspond, or disc11ss orally, i.itb a 
compe1tlor the dt1irabili1y of establishing or ad­
hering 10 speer/ t< pr,w or prtct lei els, /em/I and 
co11d111011s of salt, dmo11111 schedult1, tr.idit clas• 
sifua1to11s, q11otas, or markets. 

"3. Furmsh ii compettlor, or a.-,,pt from J 

competitor, er/her J,realy or 1hro11gh an mter­
medi.ir_y, a11y infom1.i11011 co11cerni11g the estab­
/i,h11m11 or cha11gi11g of pmu, disco1111ts or trade 
daSJijica1tom, or terms .ind cond1tio11s of sale, 
111 aJi ,;11ce of p11bli,J1to11 of such i11fon11atio11 
to the trade generally," 
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