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It Works Both Ways 
ln this issue of A-C &"'Ope is the description of 

the purchase of a brand new D-14 tracror by Iowa 
farmer Leo Jungman. This machine was the prod­
uct of many Allis-Chalmers cmplo)·es, cooperating 
on a single project. 

\v'hat is Farmer Jungman going to do with his 
new tracror? He'll use it in the product.ion of com, 
soybeans, oats and alfalfa. And it's highly likely 
that some of the A-C employcs who aided in the 
building of the tracror and implements " 'ill eat 
food grown on the Jungman farm. 

This is a neat capsule illustration of the dual 
role we all serve - as the employe and the em• 
ployer. As the cmploye, we complete our daily 
~igned tasks; as the employer we buy the services 
of others to supply our wants of food, clothing, 
shelter and satisfy our desires for recreation and 
entertainment. 

This point is not new. It was recognized and 
presented with feeling and understanding in a 
speech by E. P. Allis, founder of Allis-Chalmers, 
in I 88 I. Here are his remarks of 76 years ago: 

"You look upon me. perhaps, simply as an 
employer, and yourselves simply as employes, 
"·bile the truth is we are et·ery one of us both 
~mplo1·er and emplo,•ed. l could not employ you 
for a single day unless someone employed me, and 
you could not -work for me a single day unless you· 
employed someone else. A man employs me to 
build an engine. and I employ you to help me 
do it, or, rather, to do it for me. You also are em• 
ployers to a greater or less extent. You employ 
the carpenter and the mason to build your house, 
the merchant to furnish the material, and tbe tailor 
to make your clothes. And so it is throughout 
human society; we are each and all dependent 
upon omers and all have our duties both as em­
ployer and employed, and society is raised or low­
ered as we perform these duties toward each other." 

A Job Well Done 
.Allis-Chalmers people everywhere can take 

pride in the tribute paid the company and its em­
ployes by the U. S. Savings Bonds division of the 
Treasury department. A-C people in the U.S. have 
subscribed to the payroll deduction plan at the .rate 
of 52 percent of total employment. They a.re in­
vesting more than six million dollars per year in 
U.S. Savings Bonds. This $6,000,000 figure repre­
sents roughly thrt:e percent of the total A-C payroll 
and it is six percent of the approximate payroll 
for me more than 20,000 employes now buying 
Savings Bonds. The photograph on the back cover 
of this issue shows some of the men who worked 
on the c.a.mpaign that raised A-C's payroll deduc­
tion part.id pat.ion figure from J 8 to 52 percent. 
Actually, to do justice to those responsible for 
making the campaign a success, the photograph 
should show the entire group of more than 20,000 
people. 
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Leo Jungm1n, Booneville, low1, f1rmer, 
positions the D-14's 1djust1ble Hal ts 

he inspects th, now model. Dashbo1rd 
cigaret lighter is d1nd1rd equipment. 

Jungm,n signs purcha,e otder fo, D-14 
!rector ind lhree,bottom plow lo work 
his 160 1cru ind 1nother 210 rented 
,eres. . ' .. i 
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''D-14" -Ne 
for a Pro 

Face 
d Line 

"Open the cloon and I'll drive her 
home-" Jungm•n soys •s he sits on his 
D-14. Owner of WC, WO and W0--45 
111ocl.!s, he 1ppreci1tes Allis-Ch1lmers 
perform1nce. 

I 

Russ Hoolorn, hHd of Crow Implement 
Co.. A-C firm equipment d11ler in West 
Des Moines, scores with • 0-14 Hlling 
poi,r♦ • ·• Murray Neilson (right). A-C 
bloclirnan, P'•P•••• to talk tbout " Power 
Director" shifting on-the-go. 
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Leo Jungman, a farmer near Boone­
viUe, Iowa, recently bought a new Allis­
Chalmers farm tractor. It was the new 
D-14 three-plow tractor, brand new -
to him and to the industry, :i.od in pro­
duction since early this year at the West 
Allis Works. 

Jungman had owned an A-C WD-
4, and the earlier WO for several trou­
ble-free yea.rs, working 370 acres. 

"When Russ Hookom (rhymes with 
yokum) of Crow Implement Company 
(A-C farm equipment dealer at West 
~ Moines) called and said he had 
his first D-14, it perked up my interest 
in a new tractor," said Jungman. 

"I still wasn't much on getting a new 
tractor this year, but Russ started t:llk­
ing. Before much time went by I was in 
the driver's seat, under the hood, check­
ing crop clearance, getting the feel of 
thin~. Then, with my WD about six 
years old, we started talking trade and 
I got the D-14." Leo has been buying 
from Crow Implement since 1938. 

What Leo didn't re:ilize at the time­
WJS the years of pl:111ning. engineering 
3nd manufacturing skill which went into 
this "new concept" for farm tractors. 
He'U be using a product that involved 

S.rious buiiness dem•nds serious thinling 
11 Leo ond Russ t1lk •bout 0-14. Jung­
min hu dull with Crow IMplement 
1ince 1938, hu confidence in tl,1ir 11111 
•nd SlfYiCe, 
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0--14 projKt •n9in .. ri discuu th• operetionel HM encl sef•ty f•e♦YNs of A-C 
poww st..rin9. left to ri9h♦ e.- K. C. Adems. pow•r train; R. W. Johenson, 
hydreulics; L E. Kleist, chessis; 0. f . Seml,ak end Rob•rt C.rlin, assistant chi•f 
.nginMn, and J. M. Mather, •ngin•. Behind them is portion of W•d Allis Warh 
e"9in .. rin9 draf♦in9 roam. 

Her• iJ tM res..lt of engi-i119 
•"" -•uf..,-t.,..i119 t .. ,nwark •• th. 
0-14'• - off the •-mbty line. 
Yic Kopetid, •ncl Niu tc.lenid, 
(rifjht) put tile fini$1ii,19 t°"'h" on 
• new ♦red«. M incl the,,,, Alvin 
s;,,.,,_,. fighteM tM penel 11nd.,. 
.... fuel teM.. 

neerin! 

thousands of people at A-C and sup­
plier plants. 

But why a new tractor notll? How do 
rou go about getting a new tractor ? 
What do you put in that's new ? \"'<!ho 
decides? What determines si:zc? 

The reasons for a new tractor n ou, 
can best be summarized as threefold : 

1. It gives Allis-Chalmers a solid 
entry in the three-plow field, where 
31 % of all farm tractors are sold . It 
fills a void that has existed since the 
\VD-4, moved up to the four-plow 
group. 

2. It emphasizes the confidence that 
Allis-Chalmers has in the farm economy, 
which has suffered in recent years from 
wide-spread drought and market d islo­
cations. 

3. While current models are succe-ss­
ful, a manufacturer cannot afford to 
rest on his laurel.s. The farm equip­
ment bwiness is fiercely competitive. 

What goes into a new tractor ? En­
gineering, manufacturing and sales p eo­
ple agree that the farmer determines 
what A-C is going to build. 

"The farmer wants low price, top 
performance and quality in a tractor," 
says A. W. Van Hercke, Tractor Grou p, 
vice president, director of engineering. 
"And that's our goal too." 

Ideas generally come from the fidd. 
They come from farmers, dealers, .A-C 
engineers, and sales personnel. 

"These many ideas come in over a 
long period of time. Some have a lot 
of promise, others arc discarded as im­
practical by our engineering depart­
ment," according to Walter F. Streh­
low, chief engineer for the Tractor 
Group, West Allis Works. 

"However, the first person to take 
an idea and make it a reality is the 
engineer. He makes it practical as to 
performance and space requireme nts," 
he said. 

Then a working model of this idea 
is made in the Tractor Laboratory at 
West Allis where it is tested and also 
installed in a tractor or implement for 
field testing. • 

Safety for the farmer is an important 
factor in design, too, both on the trac­
tor and implements. Examples of this 
arc easy mounting and dismounting, 
single hitch point, roll shift axle, power 
takeoU guard, fenders, etc. 

Actually the D-14 was conceived some 
five years ago during a meeting in 



Van Hercke"s office. Discussion cen­
tered around what the "next" tractor 
should have - proven features and new 
ideas. 

A distinctive styling appearance of 
the 0-14 is the low top line and still 
high crop clearance. It stands only 
4• 7• with a crop clearance of 25". This 
new concept was possible by designing 
the engine, power train and transmis­
sion to fit certain specifications. A 
fundamental A-C principle of final 
drive design in the rear end of the 
tractor provides high clearance without 
using high-wheels. 

Other important innovations for this 
4100 pound, 3.5 horsepower plus trac­
tor include an exclusive and simplified 
method of adjusting the front axle for 
spacing wheels to crop row width. An­
other is "Power Director," for shifting 
on-the-go in high or low range provid­
ing eiight forward speeds and two re­
verse. Also fratured are a constant 
speed power take-off, an enclosed hy­
draulic system and an adjustable seat 
for operator comfort which can be 
flipped over and kept dry when not in 
use, 

These performance and comfort fea-

Power of the D-14 is cleltrminecl in this clyn1mom1ter ttst conducted by John Pl.titer (right) ud 
Eugene L1v1lleo in Tractor laboratory. Power from 1n9in1 l1k1off i, rocord,d on inllrumentL 

turcs have a common goal of helping 
the farmer do his job better, easier and 
in turn giving the farmer more profit 
on his investment. 

During the four years of testing, the 
prototype D-14 v.•as operated in various 
sections of the country in all types of 
soil and climate conditions. A complete 
record was kept on each part of the 
tractor so that performance could be 
checked on any part at any time. Ex­
hausti"e break-down tests also were 
conducted in the laboratory with sci­
entific instruments to check wear life of 
materials under undue stress and strain 
conditions. The total testing was cqu.tl 
to a farmer using his tractor 25 years. 

When engineering and sales person­
nd concluded th.it "this is it," the big 
job of getting the tractor into produc­
tion was be,sun. 

That was whece manufacturing en­
tered the picture. It is a tremendous task 
to prepare for a completely new model. 
Thousands of blue prints of parts were 
submitted to the manufacturing deplrt• 
ment, for a cost estimate of the machine 
tools, small tools, pltterns, vendor's 
tools, shop and building modifications. 

To do this, it was necessary for the 
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m:inufacturing department to establish 
the methods which were to be used in 
the production of the D-14 tractor and 
prepare a tooling program. 

'This tooling program was submitted 
to the Board of Directors for approval 
in the fall of 1955," according to John 
Ernst, Tractor Group, vice president, 
and general works manager. 

"A detailed explanation was given 
to the board members outlining the 
reasons for producing this tractor, its 
features and what would be needed to 
get into production," he pointed oUL 

Heading up the manufacturing end 

Gor•ld fiJ,or, Tr.tclor l•boratory, builds up • 
fonder by bruJ,in9 " .. ,.1 c .. ♦s of pl.tstic 
on • f•bric tho! h•s bHn llrotchocl over • 
wooden p•ltern. finisl,ed plHtic fendv help, 
onqinH rs "• how rul fender will .tppur 
when st•mptd from mst•I. 



"D-14" -manufacturing 
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,.,as FroJ \\7orlcy, t ractor "''orks man• 

ager at \\.,est Allis ,.ssisted by supcrin­
tt-nJents and foremen. 

\\"'bile "''Ork de,·doped on the new 

tnctor, La Crosse, I.a Porte, and Oxnard 

\\-->orks J'C('ple ... -ere busy designing and 

buildins a line of implements such as 
plo"'"S. hJ.rro"'-s, harveste_rs, etc. 

"\\--re had a series of meetings ,..-ith 

ensin~rin~ people as ,..,e studied the 

many production problems involved. In 
some ,..-ays ,...e hel!'<'d to reduce the 

cost of nrious parts and components 
by ha\'ing them redesigned for easier 

manufacturing," e>-1>lained Worley. 

All throug h these development stages 

manufacturing and engineering ,..,orked 

as an inscpar.lble team, helping each 

other to put the best ideas and designs 

into a soundly built product. 

Tools for the methods establtShed by 

the manufacturing depllrtment were re­

leased to the tool designers and tool 
iml.-c1:s for building. Bids were rcquot­

ed for special machines. 

Pant engineers made shop layouts 

for machines, water, oil, steam lints 
and building changes and alterations. 

Competing bids were asked for on parts 

that would be purchased from suppliers. 

PL1.nniog department personnel con• 

tioued checking costs of production 

and methods. 

Material and production control de­

partments began ordering and sched­
uling through the purchasing division. 
the stccl, castings, forgings, stampings 

and hardware for production of the 
tractor, and a date of production ,..,as 

established. 

It is interesting to note that frequently 

suppliers are requested to bid on parts 

and components which could be manu• 
factured in A-C shops so that the_ tractor 

can be built compctiti\'ely and quality 

m:1intaincd. 

"\Xle carefully anal)'ted the machines 

" 'e had in our shops that could produce 

parts for the D -14," said Worley. "Then 

" 'e sat do,..·n with rcprcscntati\'CS from 
\'arious machine tool companies in Rock­

ford, rn., Rochester, N. Y., Cincinnati, 

Ohio and other places to discuss special 
machine tools for some parts," 

A saYings could be effected by buy· 
ing single purpose machines ,..,hich per­

form several operations on the same 
piece. O ne such example is the largest 

g roup of machine tools purchased for 

this program to mill, bore, ream, drill 
and t~p holes in the torque housing. 

These operations could ha\'e been 

done on conventional machines each 
equipped ,..,ith tooling for a particular 

operation. This ,._,ould ha\'e required 40 
machines as compared to the eight spe­
cial machines used for the complete 
operation. The total cost of machines 

may haYe been approximately the same 
for either method, but the savings per 

piece is approximately $17.00 by using 

special machines. These savings are 

passed on to A-C customers. This setup 
also assures the customer that all parts 
produced on the same machine are iden­
tical in quality and specifications. 

The torque tube housing is an excel­
lent illustration of the tooling and ini­
tial work on one part. This is a casting 
about f~ur feet long that connects the 

engine to the transmission. It contains 
the drive shaft, gears, power takeoff 

unit and dutches. 

"The engineering for the D -14 called 

for this housing to serve also as a part 
of the frame," Worley explained. " It 
meant that v.·e would need a strong cast­
ing to withstand the jolts absorbed 
otherwise by a frame." 

It is obvious that by careful planning 
and th.inking when the production re-

-ffil-
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Mi11 Florence Greu opar•l•s t.bulating m•· 
chine which prints rep•ir parts identification 
lag, for shipping deputment. Harbert Lon, 
in•enlory dart prep•res in•entory lidets ;~ 
materl•I control dep•rtment. 

quirements are adequate, the spending 
of thousands of dollars for the manu­
facture of a single part is justified . .All 
of this preparation took place over a 

span of months without disnipting ex• 
isting operations. 

Many machine tools, which were 
made to special design as outlined b)' 
our manufacturing people, did not ar• 
rive at West Allis until a year or more 
after the job was let. 

Prior to the arrival of the machine 
tools shop areas were revamped to 
make room for the installation of an 
assembly line, sub assemblies, con\'ey­
ors, and machining areas. 

Millwrights played an important role 
in the placement of old and new ma• 
chines. They moved tons of equipment 
with rollers, winches and trucks. 

Trial production of the first tractor 
began early this year. W ith a handful of 

parts, machines were operated mainly 
to iron out kinks, make the fine, metic· 

Meetings lile th is helped determine the typu 
of machine tools needed for 0 , 1-4 progr,m, 
Here Tr1clor shop superintendents (le~ to 
riqht} fr•nl 0eGHtano, No. 3 shop; Don 
CheesemH, timesludy •nd pl•nning; Mile 
W•ligorsll, No. 2 ,hop; fr1nl Mueller, mein• 
tenence; Fred Worley, worh m•nager, ••d 
Aaga Jorgenson, a11i1l•nl worh manager, 
study blueprint. es Rudy Smejlal (foreground I, 
No. I shop, rHds the "spec sheet'' on • 
m•chine menufedurer's bid, 

Tool de1i9 n people were r1spon1ible for th• 
de .. lopment of most of the tool, and firturU 
for 0-1-4 production, Here ue Herman L•u• 
chart •nd Robert Hinch di1u11ing p.,t Milton 
O,lstrom l,olds In hend. 



iecfion of th• ovarhucl_ con.veyor •!'cl gu1rcl A clown to perm,♦ ♦hos m1ch1 ne to be 
~•.:•. p•rmin•nt loc1tion. G_•orge Pl~p-

T ctor ,hops 11fety 1uperv11or ( poont­plfj ••k F, .. k J,ncl, millwright forem1n, ~,t ~ 'job •nt,ils. St~v• St,no, millwrig~t. 
vocutn th• n•w m1chin• on the flatc1r on 
Iii• i..ck9rouncl. 

ulous adjustments required and permit 
operators to become fa':"iliar wi_th the 
new equipment, production and inspec­
tion standards. 

During this period of teaching people 
10 operate machines and getting under 
way, long hours and thousands of dol­
lars 11,·ere expended to assure quality 
parts in mass production. Building only 
one tractor a day - or less - is no way 
to stay in business. But that must be 
the pace in the early stages to prepare 
for mass production. 

If the price of a tractor were to be 
based on the production costs in the 
prtliminary phases, very few could af­
ford it. Only through proven methods 
oo a mass production basis can the cost 
of the product be kept in a range of the 
farmer's pocketbook. 

\Vhil~ the tooling was progressing, 
scheduling department worked with the 
Pllrdiasing people in ordering steel, 

Herbert Retzlaff and Elmo•• Peterson (st1nd­
in9). timestudy ind pl1nnin9 dep1rtment, 
19ree ,bout the way • part should ba m1de. 
They hive 58 years of A-C service between 
th•m. 

. . 
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V•rnon Gerndt, Dept. 
Fred Wort--,, wons m• 
le, . superintendent o 
discuu • new drill ing 

This $100,000 machine will mill the end sur­
facas of th• torque housing in Dept. I 343. 
Fin.I 1djuslm•l\ts were made by (le~ to 
right} Reuben Sader, foremll\; Ben N•l1ncler, 
inspedor: Rob.rt Hill, oper1tor ,ncl tho tool 
m•nuf•durer'1 representative. 

Top quality products ue 1uured by tuming 
skilled operators, such u 30-yur-m111 Carl 
Lindgren, Dept. 1333 grinder, with mod•r11 
preci,ion m•chines.. He is .. miking'' • ,m•II 
,hatt for th• 0-1-4 farm tractor. 
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:• - a11cl. th♦ '?-14 ha,.• low ,ilhou•tt♦ b.uu1• ll ,,.,,cl, four feel, Hv•11 
,nch♦a h,9h w,tl, • 25-,11ch ctop c:l .. ,..,, •• " Cec:' I p,• ·11· T t G t ~ ~ , • n1 •P'- r•c or roup 
•• es r-.pr♦u11t11iV♦, t.11, the cleal•rs al o .. Moin., b,a,,ch muti,,9. 

The 

NEW 
CONCEPT 

TheNEW 
zoo ~ - senes 

rl!L TIVATORS 
., ... ~ ~ ---
-. ~.~ ,-~ 

Jungman points to identifying " 0 -14" decal 

- ,.;de of n- model. 

A. E. eorm•"" (left), Des Moinas br1nch ..,. ,.. 
19..-• • ,.cl C. O. Troyet, Northwest territory 
me1119et', le•"• the Vele••"• Memorial eucli­
tor-i- Suftday 1ft.,. d,acJi,,.9 f ,,.al detail, for 
the D-14 introcluctory ffla-♦in9. 
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tires, rubber hoses, anJ olh c r parts 
which were rcquireJ. Inventories haJ 
to be built up on all parts so that once 
production began on the assembly line 
there woulJ be no shortage of parts. 

As production of the D - 14 's moved 
ahead the: third g roup of A -C people 
guiding the new tractor - those in the 
sales department - entered the picture 

again. 

Earlier \V/. J. Klein, Tractor Group, 
vice: president, director of sales, and 
\V/. L. Voegeli, general sales manager, 
map~d an extensive sales promouon 
and advertising program. 

It v.•as decided the week of Marc.h 4-8 

would be the introJuction dates to deaJ­
crs in the U. S. Later presentations, 

A load of 0 -14'• ;. pulled out of W est All11 
Worh Tractor ,hop, •• Switchm1n Lambert 
Mey•r 1i9n1l1 th• engineer. 



tte0gnizing the slower arrival of spring 
wt-ather, were scheduled for Canadian 
dffiers. 

When the final version of the D-14 
was established, photographers and writ­
en were assigned to get the story of 
the new tractor into picture and words 
for publicity, advertising and catalogs. 
Initial advertising for the D-14 placed 
in national, regional and state farm pub­
lications would blanket about 380 acres 
of I.and. 

In addition, special kits were prepared 
for sales people and dealers to handle 
the local introduction to their custom­
ers - the farmer. 

Special cre\\'S of company sales per­
sonnel were trained to present the D-14 
and its line of implements to dealer 
meetings at 35 Tractor branch houses 
in the U oited States and Canada. 

For several weeks seven different 
crews under Frank Jones, Farm Equip­
ment sales manager, and S. H. Sorensen, 
Farm Implement sales manager, prac­
ticed their sales story - to get the 
presentation to perfection. 

During the first week of March, 
dealer meetings conducted by territory 
managers, S. 0 . Anderson, Pacific Coast ; 
G. R. Campbell, Southwest; C. D. 
Tl'O)·er, Northwest, and John C. Walker, 
Eastern. and product sales personnel 
~ st.aged simultaneously in various 
areas. They \\'ere held in branch houses, 
auditoriums, armories, state fair build­
ings, ballrooms, and arenas in cities 
from Los Angeles to Charlotte, from 
Dallas to Fargo. T ied in with the dealer 
meeting at Syracuse, N. Y., was a dedi­
cation of the new branch building. 

Typical of these meetings was one 
held at the Veterans Memorial audi­
torium in Des Moines, where A. F. 
Bormann is branch manager. This 
branch covers 56 counties in Iowa. 

This meeting was conducted by 
Troyer, and Cecil Phillips, a tractor 
sales representative and Bormann. The 
Monday morning session introduced the 
D-14 to branch house people only. Fol­
lowing a luncheon for de.ilcrs, the 
three-hour afternoon session brought the 
dealers "something they had been look­
ing for." 

The stage was set for the dramatic 
unveiling by briefly recounting, with 
the aid of charts and diagrams, how 

Typiul of the muting, helcl throughout the Unitecl Stilts incl C1n1cl1 
i1 thit gathering of 210 people 1t Des Moinet. Phillipi points out the 
tecenibility of the D-1'1 engine. 

Allis-Chalmers has led the field in the 
past. For years A-C has set the pace with 
TRACTION BOOSTER system, SNAP­
COUPLER hitch, POWER-CRATER 
engine, air tires, power shift wheels, 
and others. 

It was apparent they were preparing 
the dealers for something big ... and 
important it was. A hushed audience 
watched as the curtain on the stage 
was opened and the new D-I 4 shone 
in the spotlights. 

Applause and cheers repeatedly in• 
terrupted the demonstrations of the per­
formance and selling features of the 
D-14 and implements. 

However, the audience of 280 people 
sat back waiting for the answers to 
the question - what about implements? 

This was answered in short order 
- that there are more than 90 imple­
ments avai!Jble for the D-14, some 
newly designed, others interchangeable 
-o.·ith the WD and WD-4~. 

Dealers were pleased with the an­
nouncement because it would not require 
them to carry several lines of equip­
ment in inventory and it would not 
obsolete a farmer's present equipment. 

After surveying the meetings closely 
and the resulting orders, L. W. Davis, 
general manager, Farm Equipment Di­
vision, said, "if all our people who had 
worked on the 0 -14 in any way could 
ha,·e seen the enthusiastic reception · in 
the field they'd cert1inly h:ive aJJed 
reason to be proud of the pJrt they 
played." 
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Bill Bed lil11 the •iow from the op,,.tor' 1 
, .. t while Irwin S.ck (left) incl Alfrtcl l,ier 
e•preu wti,f1ction with tho 0-1'1 ,ft., mtt+• 
ing •♦ Des Moln11. All 1,. from Beck lmpl• 
ment Co .• Exir•. low•. Betrds •rt fo, t-n•, 
cent,nni1I celebrtlion comin9 up in July. 

Wicle implement lint ,ncl SNAP-COUPLEIR 
hitch holp f•rmer lo e.,ier incl mo,e profit,blt 
f•rming with A-C equipment, Le~ is thre• 
bottom plow m•d• .t L1 Cn,ue Woru. Abo..+ 
to be hitched i, 1eroper from O.ntrcl Wor•s. 
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1 Wh.n spring arrives, it's time for a man to 
diow his son "how we flew kites when I was 
1 boy-" And, if you have twin 50ns, the 
projed ought to be twice as much fun. 
Father, above, is Jad: Estes, core builder 
in Gadsden (Ala.) Works transformer e5-
sembly department end en A-C employe 
since 19-48. First, you buy the kites end 
some balls of stTing. 

. ... t.,; 
✓~.,,.,. .._ 

-,,:, .. . - /. 
~ -~- . 

I • .•,1-._"- • :. .... __ .~-~-r;J :_:-
\ '-·ili~W~~ , -~ · ~1 · 
I ci~-:, -=,- ~" ',• ~ f~ 

1! . - -~ ~ J.-1 ~~ ... , ~ ,. , . 
~••~ I , - - / ;:,t.. ,._~-• i;~ 

1 ~"" -~~ - =-•-"'•"""'"'·,~:;.-. --
/ 6 Time to dow up 5hop, wind up the string after a morning of kite 

flying. Since there wer-e no casualties, other than the kneei of 
Dan's trousers, both the boys and the kites will be ready for 
the next wi~y day. 

~:: 
Q:} 

2 Next, you put the kites together in spite of some 
eight-year-old help. That's Dan at le~. David next 
to the box kite. They're in the second grade at 
Centre Elementary school, Gadsden • 



3 One last knot on the bridle string and 
we're off. That is, Jack will do the run­
ning while the twins watch. 

4 "Just a minute, dad, when do we get a 
chance to hold the string?" Somehow, 
a father hates to turn his creation over 
to inexperienced hands. Mrs. Estes 
missed the fun, staying home with Mary 
Jane, age 2, the baby of the family. 

5 Who cares if Webster defines a kite as "a 
lightweight framework covered with paper 
or doth intended to be flown at the end 
of • string." This is real sport! 
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· The re resent elmo.t rtery health, educetion, recre•tion end sociel The groUP' wl,ich lool to Alli1-Ch•lmer> for financ,el support •r• h"'i •'1 ! t P f th All" Chelme"' Foundetion through which meny -lf•re project 1olicitin11 funds in your home town. G. F. Lengeno , • ove, " rouurer O e •• 
of ti,, company•s contribirtions are mede. 

Illinois college, louted noer the Springfield 
Won,, is on• of sevarel institution, which 
b,,nefit from the compeny's contributions to 
!he Associeled Collo9u of Illinois, Inc. 

12 

8,11 Hensen, •ulstant superintendent of per· 
sonnel, L, Crosse Worls, points •t sig" over 
door of new Selvetlon Army building erected 
wilh help of AIIJ, .Ch•lmer, contribution, '" 
La Crone. 



Good Neighbor 
Yottr Home Town • tn 

Bwiness corporations arc like private 
citizens in many ways, not the least of 
which is the matter of community re­
sponsibility or ,good citizenship. 

Corporations can't vote, but they pay 
taxes, conform to laws, practice good 
housekeeping and contribute to the 
community welfare just as individuals 
do. And, just as individuals are asked 

• to support fund-raising campaigns for 
worthy causes, so is Allis-Chalmers 
asked to support health, education, 
recreation and social welfare projects 
through the Allis Chalmers Foundation. 

Contributions by American business 
firms have grown to a nation-wide total 
of a half-billion dollars per year -
about 1 ~ times the amount given 20 
years ago. This increase came about 
gradually as the American businessman 
recognized that merely living within his 
legal rights was not enough. To be a 
.good citizen, a ··good neighbor," de­
manded fuller recoBnition of corporate 
responsibilities to society. Allis-Cha.1-
mers has kept pace and frequently led in 
this trend toward greater participation 
in community affairs in locations where 
the company operates. And, as A-Cs 
participation grew, it was deemed ad­
visable to establish a foundation as a 
means of handling the bulk of the 
company's contributions. 

Allis Chalmers Foundation, Inc., is 
a non-profit organization set up to pro-

vidc funds for qualified 2ctivitics. The 
company's 195 l Annual Report said 
"It is intended to make prudent annual 
contributions to the Foundation so that 
it may become the source through which 
we can average our welfare contribu­
tions without complete dependence upon 
current business conditions." Once allo­
cated by the company to the Foundation, 
money can not be withdrawn. 

Many Allis-Chalmers contributions 
have been made through the Founda­
tion, in tbe amount of more than 
S3,500,000 since it was chartered in 
November, 1951. Other gifts are made 
directly out of operating funds, so the 
total A-C contribution toward commu­
nity affairs is substantially higher for 
the past fi\·e years. 

Getting down to specific cases, Allis­
Cha.lmcrs contributions are ilmost aJ. 
ways made in cities where the company 
has a phase of its operations. Hospital 
building campaigns come in for a major 
share of A-C's gift doUar - they have 
received approximatdy Sl ,500,000 
since the Foundation w:is formed. Gifts 
to hospitals are based upon the extent of 
the company's operations in the commu­
nity as well as the community's need for 
the project. In other words. a hospital 
campaign in Springfield (where A-C 
employed more than 6000 people in 
1956) would get a greater contribution 
than a hospital campaign in Boston, a 

Alli .. Ch•lmen corpor•f• •nd e mploy• gilts in H•rvoy, Ill., htlptd • c•rn­
P•l911 to r•ise funds lo Hpond •nd provide now equipment for lng•ll1 
Memorl•l hospit•I, shown •bove in •rtist', drawing. 

I' 

Servictm•" tnioyi"g commu"ity singi"IJ in 
Bollon USO ctnter ••• typiul of thow who 
••• htlp.d by A-C's contributions lo com­
munity fund c•mp•igns. 

larger city, but with fewer A-C c:m­
ployes. 

In the more than 80 cities where the 
company's branch houses or district of­
fices ue located, contributions are usu­
ally limited to gifts for Community 
Fund or United Appc:il campaigns. 
Cities which have A-C plants Jll.lY re­
ceive gifts for science and educational 
prognms, health and medical ompaigns 
in addition to other community projects. 

Contributions for educational pur• 
poses include gifts to regional or state 

W•torfront ,.f,ty progr•ms •re port of th, Ameri­
con R.d Crou octivities in every ciiy where A-C 
oper•tes. Here's • Milw .. ~ .. seen• which typifi11 
this urvico, supported in p•rt by comP41ny gifh . 
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loy Scout • rlivit;., ;., e...,., Afli, -Cl,.lmen com­
ffiUfti ty b.,..f;t ft.om t he com~ny'1 contr,ibutions 
to Co,,,,..unity Chest or United AppHI drivH. 

Titis d.,..ble-printed photo9r•ph 19rves to illustr•t• 
t+.e flood relief won done by the Red Cross in the 
C i11cinn•ti •re•. including inrl•nc•1 wJ,ere Nor• 
wood Won:1 employH •••• tempor.rily homel.u. 
A.C:1 contribution doll•r helps here, too • 

.Alli...0.•lmen contributioM help wpport ._H club 
•c♦;.,itie1 ei lf•te, loC411 •nd n•tion•I level._ Here's 
• - • • • b.nquet sponsored by A-C for •••rd­
winnin9 Wi1con1in 4-H youth. The comp•ny pre19fl'h 
1chol.rship1 to HtiOft•I winners of +.H 9.,den 
.... rc1 .. 

A-C-Your Good Neighbor 

Ventur• county IC•lil.J Co111111unity Chest ,•h ih 1,s11 All is­
Cl,•lme" contributioft ro111 E. E. Houston ( right I, 9en•r•I m•n• 
•9er of 01n•rd Worh. A-C e111ployH contributed more p e r 
employ• th•n •ny other group in Ventur• county's drive. 
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fund-r.iising associations, grants for spe­
cific purposes, cost 0£ education grants 
and scholarships for children of A-C 
employn. These gifts are intended to 
support and strengthen private educa­
tional institutions. No A-C contributions 
arc made to tax-supported schools. 

Reasonable requests number about 30 
or 40 per month, according to G. F. 
Langcnohl, treasurer of the Allis-Chal­
mers Foundation. These requests are 
cvalmtcd on several counts by a contri­
butions committee which strives to set a 
8Cncral pattern to govern A-C gifts in 
all parts of the country. Nation-wide 
consistency is a necessity. 

There arc many relief and health 
•~ncics, public and social betterment 
8roups, educational institutions which 
derive benefit from the Allis-Chalmers 
concept of corporate giving. However, 
certain types of requests are denied. For 
example: Gifts to political organizations 
- corporations are forbiJden by law to 
make such contributions; religious or­
ganizations such as churches, missions, 
etc. - because Allis-Chalmers employcs. 
smreholders and customers represent all 
religious groups, it is impossible to sin­
gle out individual groups for contribu­
tions; war veterans organizations -
unless the project is one which would 
help the entire community. 

Many of these projects are worthy, 
certainly, but worthiness alone is not 
justification for an Allis-Chalmers con­
tribution. Doubtless the same thinking 
applies to our gifts as individuals. 

Gifts made by the Allis-Chalmers 
Foundation may be recurring, in the 
case of annual gifts to Community Chest 
campaigns, or non-recurring, in the case 
of a hospital building fund. 

\Vhat's the reason behind the increase 
in corporate giving, both at Allis­
Chalmers and nation-wide ? It's an out­
growth of the theory that a corporation 
is not merely a maker and seller of 
goods but also "a basic unit or our 
multigroup society." In adJition to its 
accepted responsibilities toward three 
primary groups - emplo)'es, sharehold­
ers and customers - the corporation is 
accepting responsibility toward a fourth 
group - the general public. These four 
groups may overlap, so that the share 
o-.vncr may also be a customer, and the 
employe may be a share owner or a 
member of the group which benefits 
from A-C contributions. 

Incidentally, a public opinion sun·ey 
of shareholders from m.iny Ltrge cor­
porations showed that these shareholders 
fa,·or corporate gifts to v.uious agencies 
in nrying degrees. For example. 75 
percent favored gifts to community fond 
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Engineering sludenl shc>wn here i, John Derry, son of How,rcl Derry, Terr• H•ut, 
Worh production eonlrol clepulme..+. John will be • Jun• grodu•le of Row ,olytec!.­
nie lnslilu!e, Terre H,ule, whieh shuts in A-C 's contributions lo Assoei•t•cl ColltgH 
of lncli1n1. 

A-C's eonlributions for edue, tion, I purposes include ,ctivitias like the high school 
scienet f, ir held 1nnu,lly in Pittsburgh. Shc>wn ,bo•• is !ht second 1w,rcl winntt' in 
enginttring, Ch1rle1 G1rd,, Jr., son of Ch, r!es G,rdt, formerly of Pitt.burgh Wons 
,ncl now ,t West Allis. 
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w11t Allis W orb employos serve u 1dvisor1 for this Junior Achievement project sup­
ported in p,rl by A-C conlributions. Al Sch~n•m•n (le~) •nd George Jt1ter (fourth 
from left) ,re in the works 1ccounting clep,rtmont, Wut Allis Works. 

-



Allis Cha/111ers Fo1111datio11 

ampaisns; 7-4 f'Cl\'C'llt fa\'mc,.f ,t.:i tts to 
roll<-'SCS anJ unh'C'~irics ; 67 f'Cl\'C'nt 
surrotteJ ,siits to h..'Srit.ll an,i h<."alth 
campai~s; -4$) f'<.'l\.'C'Ot fa\'Ol'N Sifts to 
social anJ wdfa~ ~ps; anJ ontr .H 
pe,r«'nt fa,-otN sifts to chun:hcs a.nJ 
rdipous m,t.:J.ni:utions. 

Gifts by C\"rr<>rations are tax-dNuct• 
ihle in ('Art. t-ut it still costs a rompany 
S(lfl'IC of its O\\' O monC)' to Si\'C to 
rommunity anJ national campaigns. It 
is not a ase of sa3ins, "If ,,..e don't give 
it av.--ay. the ~"emment ,,..ill take it in 
ta..,'l:S, .. ~"llusc the tax sa,ing is not 
~ to the sum of money rontribut<."d 

Therdorc. the reason behind Allis­
Oulmcrs contributions lies deeper than 
the tu. la""S. The reason is found in 
a m.uuscm<.'nt concept of responsibility 
tov.-:i.rd the community - the sense of 
~ citizensh ip and the desire to assist 
1l'Orthf auscs. 

One point should be emphasized, 
ho•"C'-cr: When the company rmkes a 
pft in a pl1.nt city, it docs not intend 
to rq,ucc the gifts of indi"iduals, 
, ·hcthc:r they arc employed at Allis­
Oa.lmcrs or clse'll:herc. The need for 
A-C. people to give as indi"iduili is 
just as great, for they ha\'e their re­
sponsibility to the community regardless 
of the size of the gift by their employer. 
The company intends that its contribu­
tion , ·ill assist a community·s fuad­
ra.is.ing and supplement, but not replace, 
the gifts of individuals. 

And as the employer helps build the 
community, it helps build employe rel.1-
tions. For many of the groups and 
agencies aided by Allis-Chalmers dollus 
serve A-C cmploycs or their friends, 
rcbtives and neighbors. 

]if Allis-Gulmers can help a com­
munity get a new hospital sooner, or 
a better YMCA. or a wdl-filled Com­
munity Chest, thm the company is in­
directly helping all of its cmployes 
, ·ithia the community . 

.And it works the other way, too. 
If .A-C has the repub.tion of being a 
good citizen in the community, it fol­
low--s tlw A-C people share that repu· 
ution through their gifts as individuals. 

So ifs not just a matter of Allis­
Clulmc:rs being a good place to v.•ork. 
but aho a matter of '"there's a lot of 
good people v.·orking at Allis-Chalmers." 

C...,p f ire Girls com• u...ler the C.cl•r R•picls­
M•rion Community Chest, to wh.di the "":'P•"Y 
.noel c.J•, ~pids Wons employti '°"tribute, 
6,oup a..cl., ;, Mrs. H. A Woito, wife of worh' 
..,~~ of pet$0ftnel, with her cl•ughter, htty. 
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Anoth.,. form of Allis-Ch•lmers contributio" helps provide plHsant living quarters 
f« th.se residenn of the M,lw•ukee erH SundiHvi•n Americ•n Old Peoples Home. 

t.Porte YMCA WH remodellecl with the help of A-C contribution, Wetching en 
instniction period ere J. I. Kl•n•n (right(, l•Porte Worh gener•I meneger, end 
Glenn Tripp, worh comptroller, both of whom ere ec♦ive on the YMCA board of 
directon. 

Crippled Childrens Clinic, .. rv,ng G•dsden, Ale~ is d ill •noth•r Hemple of the 
type of medicel activity JUpported by employ• contributions end All i .. Chalmers 
9ift1 through Gecl1clen Worh. 
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Benluckr Thoroughbred 
Neill-La Vielle Supply Co.,A-C Distributor, 
Served Louisville Customers for 80 Years 

A machinery manufacturer's reputa• 
tion is no better than the local reputation 
of the firrru that sell its products. This 
applies to the segment of Allis-Chalmers 
known as the Industries Group distrib­
utor organization .. . more than 3~0 
companies who link their local reputa­
tion and good will with that of manu­
facturers such as Allis-Chalmers. 

An energetic example in this highly 
competitive field is busy, bustling Neill­
La Viclle Supply Co., distributor of A-C 
c-lcc:tric motors, controls, pumps and 
T,x,op, drives in Louisville, Ky. Old­
nt. bi88C5t ind ~ trial supply house in the 
arc-a. Neill-1..aYielle is in its 80th year. 

FrOUl an inauspicious start, the firm 
has grown to the stage where it covers 
a JOO-mile radius from Louisville, rep­
resenting a host of "big name" suppliers 
to hundreds of customers including in­
dustrial concerns, manufacturers, utili­
ties, mining operations, municipalities 
and machine shops. 

Neill-LaYielle's growth and prosper­
ity can be traced to the combined lead­
ership and enterprise of two men -
Frc-d Pfeiffer, Sr., president, and M. H. 

"Bud" Young, executive vice president 
in charge of sales. These two have 
formed the best "one-two punch" in 
the Louisville area since 1930, whtn 
they assumed their present roles with 
the company. Vincent Adams, assistant 
sales manager, has worked with this 
team for more than 20 years. 

Pfeiffer started with the original 
company as a delivery boy 49 years ago. 
Since he became president, his leader­
ship, sense of ethics and business acu• 
men have kept the firm in a sound 
financial position. 

Young started as a salesman in 1914. 
He has devoted his energies to the sales 
end of the business, with marked success 
as a builder of sales and good will as 
well as a leader of men. 

Since the team of Pfeiffer and Young 
took over the reins, the firm has never 
had a yea.r in which it lost money. To­
day, Ncill-LaVielle is too big to be 
called "typical," too aggressive to be 
called "average." But the company serves 
as a prime exllllple of the way a distrib­
utor and an Allis-Chllmcrs district of­
fice work together to sell A-C products. 

W. E, Ktrchev• I. l oui,ville cli,trid office n,•n­
• 9•r, presents "Quot• lu,ter" •warcl to Fred 
, laiffer, Sr. pr11ident, •nd M. H. Youn9. 
vice president •nd .. 1 .. m1n19er of Neill­
uViello Supply Co. 

Along with its rich, historic past. 
Neil.I-la Vielle looks for a prosperous 
future through a "built-in" management 
training program. Pfeiffer's three sons 
and M. H. Young, Jr., are all active 
with the fi rm and working with the 
two fathers who built the firm to its 
present size. 

Fred Pfeiffer, Jr., is vice president; 
Norton Pfeiffer is treasurer; George 
Pfeiffer is manager of the firm's steel 
warehouse division and "Morrie" Young 
is a major salesman and the company's 
abrasive sales spteialist. Each of the 
"younger generation" st.1.rted out by 
learning the business from the bottom, 
gaining experience which will serve 
them well as they assume even more im­
portant roles in the firm's management. 

Rteentl.y W. E. Kercheval, Louisville 
distri ct manager, presented Neill­
LaVielle with a plaque identifying the 
company as an A-C "Quota Buster .. for 
motors, controls, pumps and T t xropt 
cl.rives. Kercheval, who's worked with 

Neill-uVielle's outside . ~ l91me~ ~t their_ des~, in modern new qu,r♦e,._ M. H. "Bud" Young, vice pre,ident and win m1n•9or, is ,t right. Don 
fituimmons. A.C Lou11v, lle dut rid office, II , eoted midw•y down row of dt1ks, tail ing over • problem with Vince Ad, ms, Neill-L..Vielle's 
•saist•nt .. res m•n•ger. 
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A flou-rishing Louisville bu1ineu •..d the men 
who b11ilt it. Fr.cl l'feiffer, Sr., .ncl M. H . 
Y ocmg poH on the steps of their new building. 

Fred Pfeiffer. J ,.. •ice- pre1icfe"t, i1 one of 
prniclenfs th.-.e sons sh•ring the comp•ny's 
~Mg■ment. 

f;tnimmons (right} checb firm's w.,ehov,e 
rtod of Turope shHve, with Eul Alclricl9e, 
rtod d..-l 
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Ncill-LaViclle since 193,, is proud o f 
the fact that his friends were o n e o f 
t"\\•o A-C distributors in the nation to 
p,o "four-for-four" on the awards . 

Kercheval calls Ncill -LaYicllc a n 
"ideal" distributor, willing to devote 
the time and talent to do a good job 
of sclli11g Allis-Chalmers equipment. 
Sales Representative Don fitz~immo ns 
docs a good deal of ' 'leg work" ·with 
Neill-LaVielle's sales force - making 
customer calls, d1ecking specifications 
and expediting orders. And Ncill­
LaViclle's management and sales o rgan­
ization m.ide a special visit to N o rwoo<l 
\'Qorks not too long ago - to see m otor, 
pump anJ Te.-.:rope drive productio n 
facilities and talk to some of the people 
who design, manufacture o r sell the 
products mJde at Norwood. 

Neill-1.aVielle moved, abo ut 18 
months ago, to a new location in the 
heart of Louisville's industria l bel t, 
after spending three-quarters of a ccn . 
tury in the downtown area. The new 
qu.irtcrs arc clean, modern and w e ll ­
lighted, with more than 110,000 squa re 
feet of floor space to serve customers 
to the best aJvantage, J\t the buyer's 
service are nine trunk telephone lines, 
seven delivery trucks, 70 employes, in­
cluding nine outside salesmen and ci.ght 
on the inside. 

Moving to the new location was ,1 

"'shot in the arm" for Neill -LaViellc"s 
people, after the many years in the 
heart of town. The occasion, was o b ­
served with an open house for custom e rs 
and suppliers and Allis-Chafm e rs was 
one of 76 manufacturers who had d i~­
plays at the event. 

The need for nine telephone lines 
is evident since 90 percent of the firm"s 
orJers are written up on the telephone. 
The outsiJe sa.lcs force promotes the 
notion of the customer ca Iii n,g Nci ll­
LaVielle for its needs, "selling" the 
firm and its ability to provide g ood 
products and good service. 

Each salesman handles the f ul I Ii ne 
of products listed in the Nei ll -LaYielle 
Supply Co. catalog, which is regar ded 
as an industrial supply bible in the 
Louisville area. Now in its I 0 th print­
ing, the catalog's 864 pages hs t so me 
68,000 individual items. 

A-C's Louisville distributor spe nds a 
good Jeal of time and effort t ra ining 
all of the personnel who come into 
contact with customers. The new buil J ­
ing includes a sales training anJ con • 
fcrcnce room which, for example , is 
used by Kercheval and Fitz~immons to 
introduce new Allis-Chalmers p rod uc ts 
or point out new applications fo r es­
tablished items in the A·C !me. 
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It's imPortant for Neill-LaVielle's 
s,dcsmen to be well-versed in all of the 
products listed in the catalog, since they 
frequently compete with specialists han­
dling a single line of equipment. 

"We h.ive tried," says Young, "to 
nuke it as easy as possible for the cus­
tomer to call us and get wh.it he wants. 
We must maintain proper inventory in 
order to make a sale - if we don't h1,·e 
what the customer wants, he'll quit 
calling us." 

"Neill-LaVielle is no price-cutter 
and the customers know it," Kercheval 
paints out. ''They expect a fair profit 
on every sale and their customers ex-

. .. ·: :::•:.;_:··. __ ·.-·': ·:·--·_ . ,'. ... ~ 

· .. :··, ·-, ~ .·, : . ,.. . '. 
• ·$ •. • ' 

f f;f, ! _ . 

pect to pay a fair price for the quJJity, 
service and deli,·ery they get from Neill­
La Vielle." 

Fitzsimmons adds "The customer 
benefits another way, too. A II of their 
people are well-trained - many of 
Ncill-LaVielle's present salesmen swtcd 
out in the storeroom or over-the-counter 
sales area and were promote<l after they 
gJined experience." 

Neill-L.!Vielle's customers in the 
Louis,·ille area include main p!Jnts or 
branch operations of compirnies like 
American R1diltor, Colg.11e-P1lmoli,·e, 
Americln Air Filter, General Electric 
appliance division, du Pont, Ford i\lotor, 

l9 

Noill-L..Viollo's insiclo ..,f,s force "mHh" ~,_ 
,....,,,. o•tr phone, writes up 90 porcont of 
firm's orders, 

City ..,1,s countor (lowtr photo J ,,,.,., cus­
tomers who clrop in lo pick up smtll tools, etc . 

International Harvester, .lS well .u .1 

good many substantial but more local ly­
known customers. 

If a I isl of the firm· s customers re.ads 
like a ''Who's Who" of American busi­
ness, so does the list of suppliers whose 
products are listed in the Ne1ll-LaVielle 
catalog. Along with Allis-Chalmers, one 
finds American Chain, Behr-Manning, 
Black&. Decker, Blackhawk Mfg., Brown 
& Sharpe, Chase Brass & Copper, Chi­
ugo Pneumatic, Cincinnati Tool, Cleve­
land Twist Drill, Crane, Crescent Tool, 
Crucible Steel, Falk, B. F. Goodrich, 
Lufkin, Madison Kipp, National Cylin­
der Gas, Nicholson File, Norton Abra­
si,·es, Pyreoe, Rockwell, Simonds S:iw 
&. Steel and many others. 

Neill-LaVielle can be proud of the 
big names it represents in the Louis­
ville area, just as Allis-Chalmcr:s can 
be proud to be represented in Louis­
ville by a firm of Neill-La Vielle's s.ize 
and reputation. For industrial supply 
sdling calls for a sound organization -
it's a highly competitive business. 

For e:umple, Neill-La Vielle competes 
with I 5 other Louisville firms for elec­
tric motor business, 10 to 12 companies 
on V-belt drives, probably five or si:c 
0:1 pump sales. That's one of the rea­
sons why every Neill-La Vielle sales­
man is on "emergency service call" 
seven days a week. 

Factory, district sales office anJ dis­
tributor work hand-in-hand to serve 
the industrial supply customer. Neill­
Li Vielle uses A-C's engineering talent 
when necessary, just as it uses sales pro­
motion material and direct mail ad"er­
tising aids supplied by the manufacturer. 
As Young puts it, "A-C gives us the 
mJteriaJ to promote a product with the 
=tamers. In return, we're expected to 
get out and do a good job of selling it." 

Judging by the Quota Buster award, 
l'\eill-L:iVielle is doing a "good job of 
stlling it." And judging by the sales 
performance of Allis-Chalmers Gener­
al Products division in 1956, a lot of 
A-C distributors :ire doing a good job 
of selling the compJn)'° s proJucts. 

• 
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WANTED: MACHIN IST 
- EJteelleot opportunity with 
established firm. Bring your 
own lathe. 

TYPISTS - Pleasant work• 
ing conditions, top fringe ben­
efits. Applicants must provide 
electric typewriter or equal. 

MAOI.INERYSALESMAN 
- Co.otact fodusuial, munici­
pal accouou with well-mov­
ing lines. Mun furnish own 
advertising, other sales pro­
m otional materiaJ. 

We don°t sec "Help Wanted" ads 
like those pictured above, because em• 
ployers d on't ask a man to furnish his 
own lathe, or a stenographer to provide 
the typn.,riter she workl with. Modern 
plants are stocked with machinery and 
equipment for a small anny of workers 
by a small army of stockholders. 

And a company's investment in plant 
and tools p,r employt adds up to a 
pretty staggering figure when compared 
with ,o years ago. 

At Allis-Chalmers, for example, the 
investment per employe has just about 
doubled in the past 10 years. 

At the dose of 1956, there was an 
average investment of nearly $1 3,500 
for each employe and each job. The 
figure in 1947 was less than $6500. 

A good portion of the money repre­
sented by this increased investment per 
job was used for tools and facilities. 
The money bought labor-saving and 
cost-01tting equipment. 

Several Mafor Portions 

A look at the investment per job at 
the dose of 19% shows that it breaks 
down into several major portions. On 
a company-wide basis, there was $6248 
per job invested in materials - includ­
ing raw stock, work in process and 
goods finished but not shipped. There 

I 

YOUR JOB-
What does it take to make 

one job at Allis-Chalmers ? 

was $27 I 4 invested per job in buildings, 
machinery and equipment. 

IncidentaUy, the amount invested in 
buildings, in actual covered area, figures 
out to 357 square feet (roughly 17½ 
by 20) of floor space per job. The 357 
square feet per employe may seem large, 
but it includes areas for working and 
areas where the company stores the ma­
terials and supplies we work with and 
also the goods produced. 

The investment figure includes $3257 
per job to cover products which have 
been shipped and billed, for which pay­
ment has not yet been received. And 
there must be "cash-on-hand" for cur­
rent purposes, and th.is was $850 last 
year. 

Operating Figures for 1956 
To look at it another way, let's exam­

ine the operating figures for 19%. Total 
Allis-Chalmers sales and other income 
were equal to $14,215 per employe. 

In 1956, Allis-Chalmers spent .$7594 
per job for materials and operating ex• 
penses; an average of .$5003 per job 
in payrolls; $872 per job in state, fed­
eral and local taxes. Depreciation 
charges, or the amount set aside to keep 
faci lities and equipment up-to-date, were 
$221 per job. The amount paid to 
shareholders in dividends was eqw.l to 
S430 per job, and $95 per job was re-

Mtzmhn 
In 1956, • ye•r of record .. ,.., Allis-CMl­
men h•cl income equ;.•fent to $14,215 for 
Heh omploye. 

invested in the business for the future. 
What does it take to make on, job 

at Allis-Chilrners? Apparenty a good 
many things - materials, tl."tcs, payrolls, 
buildings, tools, distribution facilities -
and many others. These things call for 
enterprise, planning and investment -
a great deal of sales income and in.vest­
ment capital to make jobs for more 
than 38,000 Allis-Chalmers people. 

ere are some of the it 

R.w Materials. wort 
in proc111, finished 
products which have 
not been sold -

$6248.00 

Products bult incl 
sold. for which pay­
ment has not bttti 
Netivtd-

$3257.00 

Pltnt MCI 
-machines. 
office equipment, 
buildings-

$271 ... 00 



Campus Night Beat 

l'h<')· say )'00 •rrr«iatc somethins • 
little mClrc if }\'U h.wc to "'-ork hard for 
it. If that's the nsc, then John \\~ustc­

ll<')', &~t\\n \X'orks tester, " ·ill really 
apprro.atc his ensinccrins desrrc from 
N~"lrthC'istcm UniYersity. 

\\- ustcnc; is Cine of almost 400 Allis­

Oulmcrs cmrloy-cs stud)i ng cnginttr• 
in~ scicnc-e or business administration 

~ under the companf s tuition ~ 
funJ prosrun. You an check almost 
any .-\.C plant and find a student "'·ho'll 
tdl you it's no "sm1' train" to "\ll'Ork 
full-time, nisc a family and go to col• 

le,sc, di at the same time. 

N•phme for Muy, John's yovngest. 

l'ortrei+ of fem~y !•king i+ ffsy, which i1 
1ald0ffl. JohR encl Carmel Wuste11ay po1a 

wafi Helet1 (lef+J encl M•ry. 

Helen, • • end M•ry, 2, ,l,•r• • pony ride, 

But the prize is 1t,•orth the effort, 
judging by the response to the program, 

John Wustency " 'ill agr~ that school 
sets to be a grind at times, that it 

" 'ould be easier to stay home and " '.atch 
TV with his pretty ,i,•ife, Canncl, or 
roughhouse with his t"\11'0 liYcl)• daush• 
tcrs, Helen and Mary, aged 4 and 2. 

It does take a little extra effort for 

John Wusteney or any other A-C stu­
dent to go to school one, two or more 
nights a ,i,•cck. And Allis-Chalmers h.u 
encouraged this extra effort by reim• 
bursing the employc for his out-of• 
pocket e:s.~nscs for tuition fees for 
courses leading to a deg~ in science, 

engioccring or business administration 
at accredited colleges. 

Mind you, the company doesn't at­

tend classes or hit the books at exam 

time- but A-C will spend money to 
help a student who's willing to devote 
some of his free time to higher educa­
tion. And that a.n be a big help when 
you"re raising a family. Tuition ex• 

penscs arc refunded upon satisfactory 
completion of approved courses. This 
applies to students taking freshnun 

courses as well as those doing post­
graduate work. 

Thirty-year-old John Wusteney was a 

good student at Boston's Charlestown 
high school and gained four years of 
n.luahle experience installing and test• 

ing clcctria.l equipment, plus two years 
as an electrician's mate in the navy. He 

joined A·C as a tester in September, 

19~0. Last yC"ar he w.u accepted from 

18 applicants for enrollment at North­
eastern under the Boston Works em­

ploye scholarship plan, which was d is­
continued when the company-wi d e 
tuition refund program was announceJ. 

Northeastern is a widely-rccogniu d 
engineering school in the east. .Amor.g 
its alumni at A-C's Boston Works are 

John Chipman, general manager ; Fra nk 
Gifford, chief C'nginecr ; Bill Lewis, 

manager of sdes. Northeastern is the 
only full-time accredited engineering 
school offering evening degree co=sc-s 

in Boston. 
As a tester in Boston \Vories' m.1 m 

assembly shop, Wusteney has a good 

job in a constantly growing inJustr)'. 



Jeh11 W111teney, le~. •••minH • speed-
4Jf•Ph record of • machanical lost on a 
l•t• circuit brukar built at Alli,­
Cttal111etrl Boston W orks. 

1t'1 aft 111 th• books. The big problem is 
•-r119 wh•r• to find II. 

Classroom scene at Northeutern Uni• 
wnity shows popularity of night •ngi• 
-'"9 courses in Boston arH. School 
effen cle9••• curriculum at night in ad· 
41ltion to r•9ular daytime clu,es. 

J ... n g•h • night off from clu,work during 
the w••"• wloich gives Cumel a ch,nc• to get 
...+ •Ml relH with her bowlin11 IH11ue. 

but working on the big circuit breakers 
seems to have added to his desire for 
more engineering knowledge. 

So John and Carmel talked it over, 
decided that a few years of ema effort 
would be worth it, in view of the added 
knowledge and increased capabilities of 
the family breadwinner once the course 
was completed. And John's in his sec­
ond year of a six-year evening course 
at Northeastern, studying subjects like 
"DC Theory, Analytic Geometry and 
Differential Calculus, and Applied Me­
chanics II." 

Is it worth the extra effort ? Wuste­
ney says "If I make it for another four­
and-a-half years, l'm an engineer. If 
I should have to quit school tomorrow, 

.ll I I I\ \\\\'\,.~~ 
"T,le it .,,y. kids, I'm off to school . . . " 

I still have a good job and the dwicc 
to use at least some of what I'm learn­
ing in school." 

How about the family? According to 
Carmel, "John's busy, carrying 11/i 
credits per semester, but he knows there 
are three of us cheering him on. The 
girls realize there's a time to play with 
their clad and a time when he has to 
study. Hden, that's the older one, sits 
and scowls at books and plays that she's 
studymg hl:e Daddy .. .. ·· 

So John Wusteney will give it "the 
old college try" and will get his engi­
neering degree, barring unforeseen m­
cidents. He won't be the first A-C nun 
to go to night school and get a college 
degree. And he won't be the last. But 
his case is a typical =pie of e.w:i 

employe effort combined with comp.LOY 
support in the twtion refund program.. 

Naturally, all A-C employes will not 

want to take advantage of the tuition 
refwid. Maybe you already have a col­
lege degree and don't want to go any 
further ; maybe you feel you're too 
old, or too wrapped up in family or 
outside affairs lo devote the time to 
college courses; 1DJ.ybe you can·t see 
any possibility of better job horizons 
opening up through an incre:ise in your 
education; maybe you just aren't inter­
ested in taking college courses in sci­
ence, engineering or business adminis­
ll'ltion. But close to 400 A-C folks -
like John Wusteney - are interested, 
and the number is on the increase. 
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BULK RATE 
' U. S. l'OSTAGE 

PAID 
l'•rmit No. 1019 
Milwau~••• W ,s . 

Form 3547 Requested 

U. S. Treasury Dept. officials honored chairmen and vice-chairmen of All1s-Ch :tlmers 
United States Savings Bonds campaigns at a ceremony in West All is in l'vfarch 
"Minute Man" certificates were p resented to representatives of ea.ch A -C v.orks. A 
posthumous citation was presented in appreciation of the work done o n behalf of 
U. S. Savings Bonds by the late J. F. Ryan, general chairman of the 1956 drive . Out­
line key (left) identifies group photo above: 1- W. H. Gostlin, co-chairman, H a rvey 
Works ; 2-J. T. Callen, Terre Haute Works ; 3-G. A. Tripp, La Porte Works ; 4-
G. A. Suazin, La Crosse Works; 5-D. G. McArn, Pittsburgh Works ; 6--'\V . 0 
Aschbrenner, co-chairman, Huvey Works; 7- J. V. McGuire, manager, Switchgear 
Dept., for H. F. Twomey, Boston Works; 8-C. C. Dunsmore, Tractor Implement 
Sales, for J. F. Brundage, Oxnard Works ; 9-H. A. Woito, Cedar Rapids Works ; 
10-G. R. Thompson, w.dsden Works; 11-A. C. Scott, Independe nce Works : 
12- H. B. McGreal, West Allis Works; 13-H. H. Peck, Springfield Works; 14-
H. J. Seiler, Norwood Works, for R. R. Walther; 15-H. F. Dickens, '\"<7isconsin 
stale supervisor, U. S. Savings Bonds division; 16-W. G. Scholl, executive vice 
president, Allis-Ou..lmers; 17-J. R. Buckley, national director, U. S. Savings Bonds 
division, Treasury department; 18-R. S. Stevenson, president, All is-C h a lmers . 
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