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growth money 

Heartening for Allis-Ou.lmcrs people was the recent announce­
ment by our Research Division ~tits scientists had perfected 

a way to produce large quantities of boron silicidcs. Thoe com­
pounds, able to withstand extremely high temperatures, arc JO 

dmwid for nuclear energy applications. In the words of ooe 
Research man: 'Tm sure we haven't begun to realize all of the 
possible applications of this material" 

This development marks another breakthrough to greater in­
dustrial growth. But often obscured by achievements of this nature 
is the cost of success, costs undertaken at tremendous risk. Only 
about two per cent of industry's proposed products survive the 
idea stage, and only half of tbese will find success once they reach 
the marketplace. 

To finance new developments, as wdl as to pay for moderniza­
tion and expansion of cquipmmt and facilities, corporations 1..tJce 
.Allis-Chalmers rely heavily on reinvested earnings and new money 
invested by stockholders. 

Speaking of corporate earnings in the United States, Keith 
Furuton, president of the New York Stock Excba.ngc, ranukcd 
that in the past dcudc these earnings have undergone a crippling 
squeeze largely because of strong foreign competition, many fail­
ures of domestic productivity to keep pace with costs, and high 
income taxes. "With reduced profits, many businesses were not 
able to reinvest sufficient a pita! in new plants and machinery and 
their profits declined even more," be sa.id as he called for a bol­
stering of the U.S. economy. 

It's said that United States corporations through 1970 will need 
some $400 billion to finance their growth. Tax rates, in particular, 
can be discouraging to people who arc thinking of investing their 
savings to help finance this growth. Corporate profits - their 
profits - are often taxed as high as ~2 per cent. Then their 
dividend payments from these earnings arc further taxed. No other 
form of personal income is subject to two Federal income taxes. 

Unrealistic depreciation allowances (the amount a company can 
set aside, tax free, to replace old equipment) also place American 
firms at a disadvantage because they do not take into consideration 
rising costs of equipment. Estimates are that indu~try must spend 
several billion dollars a year more than it is ~ ll'lwed to deduct 
for tax purposes. By contrast, many other nations have adopted 
far more practical depreciation laws. 

By 1970, industry must provide 20 per cent more jobs to accom· 
modate our growing population. How well it will meet this huge 
task wilt be determined in large measure by the amount of money 
available to stimulate growth. 



Glistening new plant serves historic, 

T he "Old Deadwood Road" skirts the 
Black H,lls Power and Light Co.'s 

gJ.,stenmg new plant at Rapid City, S. D. 
This is how it is throughout the en­

tire Black Hills territory: the historic, 
colorful past rubbing shoulders with 
fabulous developments of the present. 

The friendly Black Hills res,dents can 
take you back to the days when Dead­
wood Gulch was a lusty, brawling min­
ing town _populated by the likes of Wild 
Ball Hickok and Calamity Jane, or re­
mind you of the times when Gen. George 
Custer and Sam Bass were roaming the 
countryside. 

They can also keep you posted about 
the $100,000,000 liquid fueled Titan 
missile installations now under construc­
tion at three separate sites about 25 miles 
from Rapid City. 

These installations mean growth -
more people, more homes, more busi­
nesses. There has been plenty of growth 
around Rapid City in the last two dc:c• 
ade-s - and this growth has brought 
With it greater demands for economical 
cl«tric _power. 

This growth gave rise to the new 
Black Hills Power and Light p0wer 

fast developing area 

plant, which is equipped with a host of 
Allis-Chalmers products sold through 
the Denver District office. 

Named the Ben French smion after 
the ftrm' s chairman of the board, a man 
who has spent 50 )"cars in the electric 
utility industry, the plant houses a 
22,000-kw Allis-Chalmers turbine-gen­
erator unit, largest on the six station 
system, a 19,000 square foot condenser, 
main power transformer, oil circuit 
breaker, pumps and motors. 

The $5,500,000 plant - for which 
Stearns-Roger Mfg. Co. at Denver are 
consultants - is an attention-getting 
beauty in an arc-a v.·hcre beauty is a 
stock-in-trade. 

Harry S. Peterson, director of person­
nel and public relations for the power 
comp.my, said that the many people who 
have toured the plant in the past few 
months are highly pleased with its ap­
pearance and amazed at its cleanliness. 

The T-shaped air-conditioned office 
has an exterior of red brick and white 
Vermont marble. The adjoining p0wer 
plant gleams in ribbed aluminum panel­
ing, much of it spruce green. The Allis­
Ch.ilrners turbine-generator spatkles in 
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A host of Alli .. Chal111.,, equ1pMent ill fowncl i• 
this n.w llodr. Hills Power oncl light Co. plastt 
ot •ap,cl City, S. D. 1'il• fir••• poww •~te• 
1uppliet. eledric1ty to 1w.h fo•ov1 toc.ottona as 
the Mot,,ftt luthMore nohonal ••111or10L 

old gold, set off by a deep maroon floor. 
Light green, yellow and beige colors add 
to the interior's handsome appearance. 

Peterson explained, "We all wanted 
a plant to be proud of, particuwly since 
it is located right on the edge of town. 
We have a plant we are proud of." 

The new pI..nt, since wt November, 
has been part of a system th.it provides 
the major electric power requirements of 
the Black Hills region. Specifically, 
Black Hills Power and Light serves six 
western South D:ikota and three eastern 
Wyoming counties. 

Peterson summed it up, "\Ve are 
pretty close to the old \Vest, but we get 
pretty modern." 

These nine counties are a tourist's de­
light. Mount Rushmore, the most pt~ 
lific gold mine in the Western Hemi­
sphere at le.id, S. D., Custer State Park, 
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Power for Ian~ of 
Mt. Rus~more 

O.:•J-..'OOJ. 1n.l the cnchantin~ Black 
!Ms thcm.<rh-cs. the hi,i:hcst ,n;;untains 
c.1..<t of the Ro,:lics. only br,i:in thc !1st 
of 1ttn,t1<,ns that lute 01·er 2,000,000 
rco;,le to the Bbd: Hills and Badlrnds 
tcpvn annw.lly. 

As the eas:ern gatc-..·•y to the moun­
t.ilklUS Blad: Hills, thousands daily pour 
into lupid City during the height of the 
rourut scliOn. "\\'e can lx-d do-..·n over 
i,000 1isitors a night in thc Rapid City 
atc.t.." said P~rson. "The air condi­
tioning sptcms in hotels and motels 
J.!one puts a big - and, of course, wcl­
co= - denund on our po"·er output. 

"Many of the attnctions these proplc 
Stt arc scn·ed by our system. The famous 
111tion1l memorial, Mount Rushmore, is 
1lluminated bj, floodlight mh night 
from dark until 9:45 from June 1 to 
uhor Day. Our company supplies the 
p01>n." 

Mount Rushmotc, where the heads of 
\\-ashini-:ton. Jefferson, Lincoln, and 
Throdort: ROOS<,1·clt m sculptured on 
the parute face of a 6,000.foot high 
mountain, is being v1rned by about 
1,000,000 prople a year. The 60-foot 
heads are based on men 465 f~ t.all, 
and arc S<e\·e:al times larger than the 
Sphinx. 

\\'hile Mount Rushmore is one of the 
most trll'elled-to customers of Black 
Hills Po•·er and Light, the largest 1s the 
Homestake Minrng Co. at Lead, S. D., 
"-h,ch consum::5 61 mil11on kilowatts of 
dearioty annwlly. 

Allis.Qulmm smcs Homestake in 
r-..·o -r,ap. \\,e manufacture equipmmt 
...-hich h£lps suppl}' Homcst.J.:e ...-,th elec­
tric po-..·er, and -..·e make processing =· 
chincry and auxilury e<ju1pment which 

Hom.-stok• Mining Co., ltod, S. 0 .• krrgest producer of gold in tht WHtern Henmphere, u,es obol,t 6' 
•illion lr:ilowoth of eledricity onnwolty. Thi1 oir photo 1how1 mo\l of l~e firm's surfoce plonts ond a "'~ 
sectiOII of tht city of lNd. 

Homcsu.ke uses in processing gold ore. 
( South Dakota Cement plant, a neigh­

bor to the Ben French plant, is another 
of the firms in the area that uses our 
processing machinety as well as power 
from the Black Hills Po11·cr and Light 
system.) 

Dating back to 1877, Homestake was 
a contemporary of the roving Sioux, the 
grizzled pr01pector, the ox team and 
the hardy pioneer. Homestake people 
point out, "The old days may be gone, 
but the adreniurcsome spirit of the 

searching prospector remains. 
"Toda)', it is revealed at Homestake 

in constant research programs that are 
devoted to improving mining and mill­
ing methods, skills and tools; all to the 
end of prolonging the life of this 
cntcrpnsc." 

Electric power is the life blood of 
manr of these methods. It takes a tre­
mendous amount of power to produce a 
nugget of gold only the size of a finger­
tip. The exceedingly hud and tough 
Homestake ore ,s e, en more resistant 

Motors orid boll ■ill, art among the Alli1-Chohners tquip,nenl 11sed 
ot the Ho.estole ■ifte. In no,Mol ti111t1, Ho111estoke 111ills and "'ines 
A.150 tons of k,w-9rodt ort daily. Tht Mines ore operoltd at 30 level1. 

A 19,000 squo,e foot Allis-Chalmers conderuer i1 ot work ot the l'lt., 

lopid City plant of the &lock Hills Power and light Co. The fir• 
Hrves six wutern So11th Ookoto ond three ,o,tern Wyoming countiu. 
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thm Mount Rushmore granite, and it 
takes about a ton of this ore to produce 
one-third of an ounce of refined gold 

In norm.al times, I lomcstake mills and 
mines 4,850 tons of low-grade ore daily. 

lnc Homestake mines arc normally 
operated at 30 lc,els, from the 1,2'0 to 
the 6,200-foot le,cl. The mine has ap­
proxunatcly 200 miles of tunnels in the 
mine and o,·er 100 miles of nmow 
gauge r.ailroad operating underground. 

Expansion plans of the Homestake 
mine ,s one of the reasons Black Hills 
Power and Light off1<ials like president 
Ne,) G. Sampson are optimistic about the 
future. Adding to this enthusiasm is the 
continued rapid population growth in 
the company's service area, and an• 
nounccmcnts by the Defense Department 
of new defense insnllations. 

BLlck Halls Po,.·er and Light is a 
company on the mO\'C, The farm ended 
its p..st fiscal )'CU with 9.7 per cent 
more customers than in 1959. Exdud-
10g customers gamed through acquisi• 
t,ons, the farm's customer growth for the 
year was 3 8 JX'' cent comp"cd to the 
ruttonal increase of 1.9 per cent. 

Since 1940, Rapid City alone has seen 
,ts population increase from 14,000 to 
an cst111Utcd 45,000 at prc1<:nt. N('llrly 
500 new homes \\ere built an the city 
last yeu, and prospects for the current 
year arc just as good or better. 

Swdlang the area's population e"en 
more is nearby Ellsll'orth air force base, 
with .5,000 malatlr)• personnel and a 
city of 15,000. Ellsworth ,s one of the 
maior bases of the Strategic Au Com­
mand. Playing a key role an the nation's 
defense, Ellsworth 1s housed on 4,932 
acres of government land and represents 
one of the kad,ng industries of the area. 

Ells..-orth h1s also been selected as 
the center of a new so1,d fuel Minute­
man intercontinental m1ss1lc sate. Ap­
proxim.itdy 1,500 mal,tary personnel 
will be required to man the wing of 

three squadrons, w,th 50 m1ss1les an each 
squidron. 

W,rh the Ben French stit10n now ,n 
opcw,on, the comp,iny has 10111 name­
plite upioty of 109,698-kw to mom­
modite a populition of 130,000 an the 
mnc counties. The aggregate increase of 
the I 8 incorpoutcd ca tars an the uca for 
the p,tlt dmde is about twKe that for 
the entire United States 

Dlack Halls Power and Light people 
will tell you that this arei, although al­
ready "di di\ m1f1ed, as Just being de­
veloped. They boast, "Its people are 
vigorous and friendly, ,ts resources 

Morry S. Peterson (lefl), director of penon,iel ond 
public rtlolion, for tht power co,npony, 01td 
Chet Archer, o 1trvicu1on, discuss the electriC'GI 
nud1 of Cu1t,,,s. o.,o (Ofl'll'RUflity of SO/ftt J<XX). 

bountiful, its scenery magnificent ind 
its history colorful. Its re!Jtive iso!Jtioo 
is becoming less of a problem with the 
dC\·clopmcnt of modern highv.-ays and 
fast airline sen,icc to large mctropolit1n 
areas." 

Principal industries in this territory 
arc cattle and sheep raising, farming, 
milling, meat packing, the production 
of cement, bcntonite, feldspar, stone 
and gravel, the mining of i:old, coal. 
uranium and other minerals, 01I produ<­
tion and refining, and lumbering. It's 

sax! that the B1.Jc Hills coot,1Jn c,,·ery 
=nl lmo,·n to r.u:i 

The pot,er co:::;,;u:y oper1tcs ab own 
coal a:,nc ncu Gi:lct:~ Wyo, through 
a scl>s>d:ary, the \1C' :fOdu Resources Dc­
'<tlopamt Corp. The siilis1d1.uy h,u 
O\er <iO a:.,Jlion ror.s of rteovcrable coal 
un<kr lease ar.d JS rurrenrly mmmg 
about 500.000 tor.s anr.ually. 

The m,oe has one of the .,,.orld's thick­
~ c01I sc.:::s, ••rymg from 25 to 90 
fctt ,n tlucknm. Tne coal as of sub­
b1rum,r.<l05 or med.um low grade and 
,s nar e::iooi;h to the surface to be 
mined by Jo,..-costopen-p,t strap methods. 

The cornp;inys Wyod.,lc power pl,nt 
near this coal mine will ha,e a 3000-kw 
Alhs-Chalmcr1 unit from the old power 
pLlnt at R;pad Caty. The K11k plant at 
Lead, and the Osage plant an \\:'yom,n~ 
are the oth<-r maior st1t1ons in the S)x<"' 

Bbck Halls Po•cr and Lighl s -till 
young ,n ycm, having been for~ lll 

194 I But It~ " 't'lf'j mduces elcctnc 
properties ,.i,..' OCl~IOMed in 11-. days 
of the ftOSpcctors, the faro dc.,J~ and 
the dince hill guls H1<tor~ of pre• 
dec=r coor,an,,s are sl.:ct · i but ooc 
of thtm - the BL.:k Halls Eltctnc light 
Company ,n Dca~ood - was formed 
prior to 1883. 

Between 1941 and 1960, the Mir of 
electric energy increased by more 1han 
n,ne tames, the nwnber of ektlnc cus­
tomers served more than doubled 10 

33,000. Eich ye1r the companr mvnts 
approx11n,11dy $2\,-z million for nrw 
punt and property Th..t 1nciodt1 tnns­
mw,on and d,stnbutJon hnn aod ~ 
stations, new generaun.., equ,f'IICDI a.ad 
the tools used an its ,.or);. 

"looking into the f=.~ gfl tbt 
man.ii:emcnt, "v.e cxpc<t to lttp right 
on bwldmg The area ,., scrte " pt0-
gress1,·e and on the threshold of l!S 
g~•rtst development. Tiu: lc:ws u, to 
expect !!rC'Jt thm1;1 for the Bude Hill, 
,a }tlrs to come." 

Gfeo•ing throughout, lht Btn French dotion ho, attroct,d many 
lopid City rtsidenh In the Post few MOtilhs. Tht tquipmtrtt in tht 
fffli.tffiote fo,egro~md are our motors and pumps, 

A scht11totic of lhe pow., COMpony·, entire l'f'lt• occwp~, o welt 
of tht di1pot<.hin9 rooa of the a.11 frHch uatioa. froa h.re. tM 
operotor con dirtct the flow ol powe, for tht °'"· 
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Power for Ian~ of 
Mt. Rus~more 

rx.J,w,<>J, and the cnch,ntini: Bbrk 
Hills th<cmsd,-rs. the h1gh<,,t mountains 
ust of th<c Ro,:lirs, onlr brgin the 11st 
of attn."t1(111S th,t Ju~ o,·er 2,000,000 
J'<"'rle to th<c Bbck Hill! ,nd B.dlands 
~c10n annu,lly. 

'As th<c cistern P~"'-.)' to the moun­
t>tlk'llS Bl,d Hills. thousands daily pour 
into Rarid City dwini: the height of the 
tounst sc,son. "\\'e can l:x-d do•.-n o,·cr 
;,ooo ,isitors a nii:ht 1n the Rar,d City 
=a." s,,d Peterson. "The air cond1-
11onini: systems in hotels and motels 
alone puts a bii: - and, of course, -..·d· 
come- dem.nd on our po.,·er output. 

"M•nr of the attractions these people 
sc,, att scn~d by our S)'Stcm. The famous 
n>tional mcmoti.a.!, Mount Rushmore, 1s 
illuminated by floodlight each night 
from d,rk until 9.45 from June I to 
labor Day. Our company supplies the 
l"'"tt." 

Mount Rushmore, .,·here the heads of 
'i\-uhini,on, Jeff<rson, Lincoln, and 
Theodore Roosevelt a~ sculptured on 
the _tnnlle fan, of a 6,000-foot h,i;h 
mountain, 1s being ns,ted by about 
1,000,000 people a ynr The 60-foot 
ha.ds arc baSM on mca 46S fed tall, 
and are sc,·eral times bri:er than the 
Sphinx. 

'i\'1uk Mount Rushmore 1s one of the 
most ru,·elled-to customers of Black 
Hull Po,. er and l1i;ht, ~ Lugt:St JS the 
Homcsuke Mm,ng Co at lead, S. D., 
,.·h,cb consumes 61 m1ll1on ktlo .. ·atts of 
ekanory anmully. 

Afus.Qi.,.lmers sen es Homestae in 

i..·o .,.,.)'S 'i\'e m.nufacturc equipment 
.,h,ch ht.lps supply Homestake .,,,th eJ,c. 
tnc po"er, and .,..e m,ke processing ma­
chinery and aUX1lmy equipment "'htCh 

Ho.utoke Ji'.i,iiflt Co., leod, S. 0., torgHt prodvcer of gold 1n t>le Western He11n11phere, '-'HS 0 ..._. r 
■illion kilowott1 of el.-ctricity o,u,uoDy. This oir photo •how• mo,I of the fir,n's 1urloce plants 0,.4 0 1-.i 
MetiOft of the city of LNCI. 

Homesuke uses in processing gold ore. 
( South Dikota Cement plant, a neigh­

bor to the Ben French plant, is another 
of th, firms in the area that uses our 
processing m,chinery as well as power 
from the Black H,lls Po.,·er and L,ght 
system.) 

Diting back ro 1877, Homestake "'as 
a contempoury of the ro\'ing S10ux, the 
p1Zzled prospector, the ox team and 
the hardy pioneer. Homestake people 
point out, "The old days may be gone, 
bur the ad"enturesomc sptrit of the 

search111g prospector remains. 
"Today, 11 ,s revealed at Homestake 

in corutant research programs that are 
de\'oted to ,mprovmg mining and mill­
ing methods, sk,lls and tools, all to the 
end of prolonging the life of this 
enterprise." 

Ekw,c power 1s the l,fe blood of 
m1ny of these methods. It takes a tre• 
mcndous amount of power to produce a 
nugi:ct of bold only the s12c of a finger­
tip. The cx,eeJingly hud and tough 
Homestake ore 1s C\'Cn more resi.stant 

Motors ofld baU •ills ort alltCM'l9 the Allis-Cholmtn eqvip111e11t v1td 
ot tM Hofaestoke •ine. lf1 ftOflllOI ti111e1, Ho111utoh ••"• 011d •inet 
.c,a,o tons of tow-,rode ore doily. The ■ine-s ore optroltd ot 30 le,eI1. 

A 19,Q)() 1quore foot Alli1,Chalmtrs condenser i, ot work ot th• M• 
lo,id City pk,nt of the alack Hill, ,ower ond light Co. The f,r■ 
HrYH 1i1 western South Ooloto ond three easltrn Wyoming cowntiu. 
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th1n Mount Rushmore grrnite; and ii 
t,kcs about a ton of this ore to produce 
one-third of an ounce of refined gold. 

In normal times, Hom,st,ke mills and 
mines 4,8)0 tons of low-gr,de ore daily. 

The Homestake mines arc normally 
operated at 30 levels, from the 1,2)0 to 
the 6,200-foot level. The mine has ap­
proxirnately 200 miles of tunnels in the 
mine and over 100 miles of nmow 
gauge railroad operating underground. 

Expansion plans of the llomest,ke 
mine is one of the rmons Dlack Hills 
Power and Light officials like president 
Neil G. Simpson are optimistic about the 
future. Adding lo this enthusiHm is the 
continued rapid population growth in 
the company's service area, and an­
nounwrn:ncs by the Defense Department 
of new defrnse installations. 

Black Hills Power and Light is a 
comp.iny on the mo\'c. The firm ended 
its ~st fiscal )'Car w11h 9.7 pcr cent 
more customers th•n in 19)9. Exclud­
ing customers gained through acquisi­
tions, the firm's cu11omer growth for the 
year was 3 8 p<'r cent compared to the 
national increase of 1.9 per cent. 

Since 19~0, Rapid C11y done has seen 
its papulation increase from 14,000 to 
an estunated 4),000 at present. Nculy 
)00 new homes were built in the city 
last year, and prosptcts for the current 
year are just as good or heller. 

Swelling the area's population even 
more 1s nearby Ellsworth air force hisc, 
11,•ith ),000 rnil11ary personnel and a 
city of 1 ),000. EllsMrth is one of tht 
=jor bases of the S1ute111c Air Com­
mand. Playing a key role in the nation's 
defrnsc, Ellsworth 1s housed on 4,932 
acres of government bnd and reprrsenls 
one of the k1dmg industries of the am,. 

Ellsworth has also been selected as 
the center of a new solid fuel Minute­
man interconlmcntal rn1ss1le site. Ap­
proximately 1,)00 md11arr personnel 
will be required lo min the wing of 

three squadrons, with )0 missiles m each 
squadron. 

With the Ben French station now in 
operation, the company 1w total name­
plate up.ioty of 109,698-kw to accom­
modate a popubtion of 130,000 in the 
nine counties. The aggreg,te 1ncrc,se of 
the 18 incorpar.ucd ot1cs in the ma for 
the put decade is about tw1Ce that for 
the entire United States. 

Dlack Hills Power and Light people 
will tell you that this area, although al­
ready -.ell d,vernf1ed, is JU\t being de­
veloped. They boast, "Its people are 
vigorous and friendly, its resources 

Horry S. P~ttrson (left), director of penonn,I and 
pfiiblic relations fot the pow•r co"'po11y, 011d 
Chtt Archer, o Hl"'ficu1on, discuu the ,1,ctricol 
nuds of Cw1ttr, S. D., o tOlftl'ltUftity of ,011111 3000. 

bountiful, its scenery magnificent and 
its history colorful. Its rebtive isolation 
is becoming less of a problem with the 
de\'elopment of modern highways and 
fot airline service to hri;e metropolit1n 
areas." 

Princip1l industries in this tmitory 
are cattle and sheep raising, farming, 
milling, meat packing, the production 
of cement, bentonite, feldspar, stone 
and gmel, the mining of gold, coal, 
uranium and other rninmls, oil produc­
tion and refining, and lumbering. It's 

said that the Buck Hills contlln every 
mineral known to man. 

The power company opemes its own 
coal mine near Gillette, Wyo., through 
a subs1d1ary, the Wyodak R=rm De­
\elopment Corp. The subsidiary h.is 
0l'er 40 m,ll10n tons of rccoveruile coal 
under lease and is currently mining 
about )00,000 tons annually. 

The mine has one of the world's thKk­
~ coal scams, varying from 2) to 90 
fect in thickness. The coal is of sub­
bituminous or medium low grade and 
is neu enough to the surf,ce to be 
mined by low-cost open-pit strip methods. 

The company's Wyodak power pl,nt 
ne.r this coal mine will h.ive a 3000-kw 
Allis-Chalmers unit from the old power 
plant at Rapid City. The Kirk plant at 
Lead, and the Osage p!.nt in Wyoming 
are the other ma1or stations m the system. 

Bl;l(k Hills Power and Lght 1s stt.11 
young in years, h.iving been formed m 
1941. But us history includes electric 
properties 11,h1lh originated in the days 
of the prospectors, the faro dealers and 
the dance hall girls. H,stones of pre­
decessor companies are sketchy, but one 
of them - the Black Hills Electric Light 
Company in Deadwood - was formed 
pnor to 188 3. 

Bet"·een 1941 and 1960, the sale of 
electnc energy increased by more than 
nine t1mr:s, the number of electric cus­
tomers served more than doubled to 
33,000. Each year the company in,·esu 
approxill'lltely $2~'2 m1ll1on for new 
plant and property. That includes tr;uis. 
m1ss1on and d1stnbution lines .ind sub­
s1J11ons, new generating eqwp:nent and 
the tools used 1n ,ts v.·ork. 

"Looking into the future," Sl)'S the 
m.uugtmtnt, "we expect to keep nght 
on building The area 11,e scn·e IS pr<> 
grcss,ve and on the threshold of its 
greatest dC\elopmcnt. Tlut lelds us to 
expect gr~1t thin~ for the Bluk Hills 
in )'ears 10 come ... 

I 
Cl~,ning thro.ughoul, the Ben French 1tolion hci1 attracted 1r1ony 
topid City ru1donh In the pos:t few months. The e-quipment in the 
lwuntdiote foreground ore our molors ond pumps, 

A sch1.wotic ol lht power co11po11y's tnlirt t)'dtM 0<cupit1 a won I 
of lht d11potching room of the le11 fftiw.h 1latiM. froa h-,e* the 
Of)4'rotor con direct tht flow of pow., fo, tht orta. Ji 

,I 
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Troctot ~ ctu,gner lob Stor-tz is 
,,,.._...,. ~ wtttl the op,...,oflce 
ol .q,nplM:M AJ1~.hol..et"1 •ill be aonu­
foctwr'iiftg ia the •••edt0te f"1vre. lut 
.. a abo ~ obovt products we 
wil M •olk.1o,g ~ yeors lrom now. 
-·• thd 90--~- ... .Otd, ••J'O'I •vtt be 
tooa..,,... a~ oll the ti•• •• Here ore 
ttw..e of hl'I drow•fl9'• 
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lob works eatensively with cloy ond tnod• 

el-. Hi, iob h to put engineered cOfflPO• 
nenh into OP'I oppeohng, functional ond 
practical "poc•oge." 

Sparkle is built right in 
Attractive, functional design 

adds to saleability 

of Tractor Group products 

On the fifth floor of the Tractor 
Group Off,ce building in \.'(fest Allis 
you find a young man wh'"ling away 
on 50me clay. On every side he is flanked 
by modd tractors and drawings of farm 
and construction equipment that look a 
little like something from the pages of 
a spate age m•gaz1ne. You ask yourself 
a leg111mate question - what goes on 
here? 

To answer, Bob Stortz, head of the 
Industrial Dt-s,gn department for the 
Tractor Group 1s a person with a serious 
mi.ssion. For if }'Ou look beyond the 
models and drawings you will uncover 
a phase of proJuct development that 
means a lot to All1s-Chalmers people 
and to every Trattor Group customer. 

Industrial design and stylmg is many 
things at once. Bob <alls 1t sort of an 
"end product" of engineering; putting 
engineered components into a "pack­
age" that is appc•ling, functtonal, and 
practi,al. Whether th,s "package" is a 
FT-40 lift truck, D-17 farm tractor, or 
a TS-360 motor scrapc·r, the brand image 
or "personality", ,f you will, of this 
equipment is a vi1Jl f.t<tor in customer 
acceptance. 

Eye appeal, brand identification, safe­
ty factors, and funcllonal advantages can 
be realized through product design. 
Then, too, product design can lead to 
manufacturing efficiencies to produce 
<juality products at the lowest p0ssible 
cost. 



fNd WOfley, wor\s fflonogtr, W11t All11 
Trodor Monufocturin9, Stortz and for, ... an 
Gord" S.lfz, tolk over o point Storti ll'I0Y 
wi1h to cOftsidtr in his design •0tk. ,,od­
wct dflign con reduct produoion co1h. 

Bob is qutek to tell you that product 
clcsign is not a one man show, but rally 
suppkmental to research and develof>­
mcnt and engineering. He confers d,­
rectly with division general managers, 
works managers, and chief engineers of 
the various divisions of the Tractor 
Group. HtS immediate supervisor is 
A. W. Van Herckc, director of cng1neer­
tng, Tractor Group, and a vice president. 

Bob's work may include the styling of 
a ,..hole new family of farm tractors, or 
he may be called upon to incorporate 
a new or improved component into an 
existing piece of equ1pmrnt 

It wouldn't be unusual at all to sec 
him in the shop stimng a spcmlly con­
cocted paint and applying 1t to a piece 
of ~ui pment. The choice of color is not 
Just a whim Actwlly, it can ha,c a pro­
found influence upon the apptlrance 
and s,.lab1l1ty of equipment 

fa·cn a shade v>r1at1on of color c•n 
be sign1f1cant. The new and deeper 
Persian orange and complementary 
··-..·heat" color of the 1961 line of farm 
equipment is the remit of extensive 
research. 

But appearance is only part of the 
story. In the case of con,truc11on equip­
=nt, All1s-ChJlmers umc1leJ a shade 
of yellow that sat1sf1ed meral require­
ments. It combines ere appul with high 
~,s1bility for safety, and 1s a more dur­
able color for the type of "ork encoun­
tered by construction mJchinery. 

Brand idcnt1f1CJhon, or dec.ils as they 
are known in the trade, h.i,e been im­
proved on the compktc line of Tractor 
Group products to promote quJCk cor­
porate and model 1<lent1ty of our equip­
ment on the job. 

A complete style d1.111gc for an entire 
hm1ly of tractors or other produ,ts is 
a complicated job. llob SJ)'S you could 

This Tuo, forMtr wo1 well 1oti1fied with his 
ANi1-Chelaert for• t,octo, in 1917. 14.tt today 
t-e wovld eaped 111uch niore In ptrfor■onct, 
"'• of opttotion and appearance, Our engl­
••er1 aRcf desi911 people •ork together to ful, 
hN tt.ese e1pectotion1. 

fye opptof, broMI ideftt,ficohon, Jafety 
fac,0,1, and functioftol odvontoge1 ca11 be 
obtoi11ed through product des,gl'l, Oht1t 
ltylit1g ton tonlr1bute fflO!eriolly to i11,,ov­
ing o t.1n1t'1 strength chorocteristiu, 

liken the task to a woman who buys a 
dress. The dress is lovely, but her hat 
is old, no shoes to match, and of course, 
she needs a new handbag. And so 1t LS 

with a m,11or style revision. If you lower 
the hood, you may have to relocate the 
air cleaner. Maybe you'll slant the front 
gnll, but clearance is a problem. 

Styling must be accomplished so as 
not to impair the structural strength of 
the unit. Often styling can contnbute 
materially to improving strength char­
actemt1cs. 

In crating modern funtional lines in 
our equipment, It is a rcqu,rcmcnt tlut 
such changes arc economically practical 
from a production standpoint. The 
farmer, contractor, or plant supcnnrend­
ent wants i;ood looking equipment, but 
he will not pay a premium price for 
appcaunce. 

lob co,,fm w1rfrrt A. W. Yott Hmk•, -,,,ec ... 
tor of r,octo, Grou, en911,eer1119, and o 
vie• ,,t11dtftf1 L P. Shff,-•et, onistofllt 
to VOft Herek•, W. f. Stt.hl-ow, Mnior CCM--
1t1ftin9 en911,..,, Troctor G,ov,. 

Through industml design often come 
m,temls and ideas that wdl result in 
production economies and at the same 
time improve the quality of the product. 

Bob t•lks a lot ,1bout human engineer­
ing when he discusses styling. Operator 
comfort 1s almo<,1 a fetish with All,s­
Chalmcrs. The operator 1s '"King" and 
Bob and the engineering department 
spend much time on this feature alone. 

Those little modds he ,.-orks with 
ha, ca s1gmf KJnt place 1n industrial de­
sign ,nd styling. They often provide 
the answer to design problcnis, and can 
re"cal aesthctlC values of styling bt-fore 
the mock-up or prototype nuch1ne 1s 
fabnuted. 

Those "space age" drawings may one 
dty be the likeness of operating equ1?­
mcnt. In this S1'11C, Bob expb1ns, you 
hJvc to be looking ahead all the time. 
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Ma~e mine ~ase~all 
Two Pittsburgh fans follow PlratH 

through both good and /tan years 

Our 11.1tivn.il f'lstimc ,·as meant for 
men like John A. Kenitz and John 

lif\h.11: Jr. 
11-q- uJcntly follond the Pittsburgh 

Pirates to their first ,·orld clump1oruh1p 
in 33 ycus dunni: 1960. They also OC· 

rupieJ thc st2nds durin_l? those kan years 
,hen an c~-plod,ng hand grenade ,·ould 
lu,·e chmai:rJ only the scats in most 
mas. 

Employcs in the same deputmcnt at 
the Ptmburi;h \\~orks (Keni12 is a trans­
formtr unk test helper and lipchak is 1 

tank ,'tldcr), the men share the opinion 
tlut thett 1s no b(uer ny of relaxing 
than at the old ball p,trk. They differ 
only u to ,·here 1t should be ,·atched. 

Krnitz, a! 61, is a d1elurd bleacher 
fan. "The bleacher fan is )'Out best fan" 
he ,-ill tell you. Lipclul: agrees, but pre-

fers to sit 1n the grandstand, "dose to 
the amon." 

The 47 ym old lipchak has ~n an 
Al11s-Ch1lmers employe since 1934, 
shortly 1ftcr a tour m the CCC camps, 
and a faithful Piute supporter almost as 
long. 

For the p,tst 15 years or so he has 
purchased a moddied season ticket ,·hich 
entitles him to Set the weekend and the 
few holid1y games played at Forbes 
Field. 

He took one of his four ..,eeks of va­
cation during \\"orld Series time last 
October 1nd sa"'' ('11,·o games. He"'!! in 
the sunds , hen second bascnun B111 
Mazerosl.:i's ninth inning home run top­
pled the mighty Yankees. Easily, this 
us his big£est thrill. 

Kenitz, ,ho followed the Pirates 

through a knothole in the old right field 
fence at Forbes Field as far back as 
1909, ..,asn't quite as certain about his 
bigsest thrill. The plays of Hall of Fam. 
er Honus Wagner, the Waner brothers, 
and a dozen other Pirate superstars ham­
pee an my dccision. 

Kenit2 ,·as at work when Mazeroski 
immortalized himself. But John admits 
that it took him a few days to get over 
the excitement and back to normal. 

When the Pirates Jrn won a pennant 
in 1927 he frankly admitted that money 
us too scarce to permit the luxury of a 
ticket. 

Kenit2 says he occasion.illy will walk 
SCl'en m,les from church on a Sunday 
morning to the ball park - and back 
home agun. He takes p11dc in the abil­
ity of his feet to get him places. 

During the aftermath of a snowstorm 
,-hich brought all rraffic to a standstill, 
Kcnit2, then ,s, made a round trip of 
about 20 miles from home to work, and 
arrived at work on time. "I hate to be 
late under any mcwnstanc-cs," he s.,,id. 

Kenitz admits that he never has ~n 
able to make a fan out of his wife, but 
she has hmt,ly endorsed her husband·s 
interest in the game. Besides, she says 
this gil'CS her • night "out with the 

girls." John, instead, is developing his 
grandson into a bkacher fan. John's son 
is a high school coach. 

lipchak has four children. They and 
his wife will ocmionally join him at the 
ballpirk. His oldest son is a sophomore 
at Duquense t.:ni"crsity; another is a 

junior in high school, a third is in grade 
school and plays little league ball. He 
has one girl, pre-school age. 

At this writing, it appears that the 
Pirates, hampered by mju11es to key play­
ers, may revil'e a little too late to repeat 
as World champions But neither Lip­
chak or Kenitz were ready to throw in 
the tov.·cl. In fact, l1pchak again is re­
serving a week's vJcation for World Ser­

ies time. 
Even if the Pirates don't win it all in 

1961, they arc still champs until a new 
one is crov.•ncd this fall And then, there 
is always next yeu, 

While ,nany A·C 1,nployt1 relax at the bowl­

it19 oll•Y, fohirig pond Of' golf colloe, '"'" 

l,lt Joh lipchol (ltllJ and Jahn Ktnili of 

lht r,N1burgh Worl1 ftol lhtrt ii oo b,llor 

wor of enjoylng lhuuelv11 lhan at th1 old 

bollpork, They art long,timt ,irate fan.. 
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it& tolk thing, 0 ..,., prior IO a ro • me with pitcher frM c;, .. ,. (second fro• left) oa-

Ttt. 1lu99ing Stuart wo, o ,tor of the oo•• H• tri,t.4 hoMe three tvftl 1ft th-e fint i"ning JO gin tM Pitotes a 

loth Kenha: a"d lipchok lollow•d the Pirolu throv9h their ltocl o, weH o, 

.... years. Kenitz h a bleacher fan Oftd lipchok prefen I~ 9fOl'MhtoftCI 

.. ,..._ to the action.'' Thty 901 t09ether here fo, pictvre purpo1ea. 
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Multitude of Ideas produced 

competitive Norwood speed changer 

SC'\Tnty «nts. 
By itself, the amount J<X"Sn 't Sttm 

hke mu,:h. But to the men se:ited around 
a hl~print-<0,..-red table at a Non'OOd 
\\~orl.s Desi_~n-Manufacturing lia,son 
n=ting, a ~\Ing of approximately 70C 

on the machining of ~rtain key~.ays for 
the nn.· VJ.RI-TE.\: sf"'ed changer 1,ne 
,.-as signifi,-ant. It meant Just that much 
less cost to rontend ,.-,th ,n manuf artur• 
ini: a unit th.at 1''0Uld bock the stiffest 
l-i~d of rompctit,on. 

Non'OOd looks to the Vm-T,x s~d 
ctw,~ as a product that .. ..,u reall)' 
put us in the nun.et". The market in 
this asc is pro,·idt'd by custo=rs look­
ing for a dependable. Jo,., cost means of 
mech.arucally adiusting the speed sup­
plied to such equipment as conveyors, 
pumps, mixers, and machine tools. Es­
scntiilly, J.-Cs s~ clunger is a rom-

bin,-d motor and V-bclt drive -..·hich can 
produce a range of output spc..-ds. 

The men 5<-ated at the table -..·,re con­
cerned ,..;th many things. There -..·ere 
i..•o basic m<Ttings for the purpose of 
considering and f,ndini; ways to im­
prove the "manufacturability" of the 
unit. That is, change the design to r~ 
duce cost, impro,·e quality, utilize exist• 
ing tooling and eliminate production 
problems. 

From the very beginning, men from 
the de,·clopmcnt laboratory, product en­
gin<Tring, industrial engineering, quality 
control and product ion were brought into 
the act. Non-ood feels that potential 
shop "headaches" can be eliminated and 
cosrs rcdoced brfor, p,ttterns and tools 
arc made by bringing the production 
and industrial engineering people in 
from the beginning. 

Everybody got i 
At first they exchanged ideas using 

the brain-storming approach. Nothing 
was rejected E\•en obviously impracti­
cal ideas were tossed about in hope that 
they would be the inspiration for an 
idea tlut um practical. 

"l11is was a cooperative effort, as all 
our new products arc. We are strong on 
that at Norwood," sa,d Toby Mcrcuro, 
supervisor of manufacturin>: engineer­
ing in the Industrial Engineering depart­
ment. "\Vie had people from all the de­
partments m\'olved, adding their own 
viewpoint on design, tooling, and 
methods. It tJkes vaned backgrounds 

and outlooks lo make a success( ul prod­
uct, and a product can't be considered 
successful 1111 ,1·s mJking a profit". 

How successful were these discussions? 

Les BrueAAeman, super\'1Sory engi nccr 
of the mechan,cal cng,neenng section in 

the Electrir•I dt'('Jrtmen1 said, "fcaturc­
w,sc - of course, I'm pre1udiccd - our 

product is more th.111 compct1t1vc. Cost­
wisc, it has to be competll1\'e." 

Suggestions and 1mpro\'cmcnts made 
during the Dc·s,gn-Manufacturing Liai­

son meetings and the Production Tool­
ing meetings fill pages. Standing alone, 
some 1nnova11ons seem almost trivial. 

VAlf.fEX spud chonge,1 hove a Yoriet:,, of 0 p. 

plicotion,. H•,• o unif h•lpa reg1i1Jote o machine 

b•ing op•,oted 01 the Welt Alli• Worlu by Glenn 
lonh, punch preu operator, lh• speed changers 

or• '910n1,tfoch1r•d at th• Norwood Works.. No, 

tiOtlolly, the morht potential ia indicated 01 

being in the neighborhood or $ I 2 million. 
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Machining o d,1t ,o, a v.u,.ru vnit I, '"'"•' Jothe operofor H. 
Gordon ,ally. Although "'uch thought hos bHn given to keeping 
th• unit competitive, Norwood reol,.zes thot the bottle against codt 
is o continuing struggle thot mulf be fcwght by oll e,nployu. 

Norwood looh to the ne.,.. spHcf changer o, o product that .. wm 
really put us i11 the market." Auembler Ottic:e ,h,Uip, onoc"•• 0 

component too geor te-ducer. Tettin9 the unit •• Ceor9e tienderlOft 
fright), intpe<liOft fo,emon, ond Jo,ne1 Tilford,. shop fo,e"'off. 

1 

Taken together, they make the differ­
ence between beating out competitors in 
this field - or losing out. 

Cost, as always, was a guidepost. The 
keyway mentioned was simply changed 
from a round end to a sled-type end to 
produce the 70¢ savings for each key­
way so machined. Other design changes 
altered the weight of the cJ..Stings, toler­
ances, and finishes. As often as feasible 
they v.•ere selected so existing tooling 
could be utilized. Some components 
were so designed to be used in more 
than one size speed changer through 
standardization. Covered ,nd answered 
1n these sessions were such <]UCStions as: 
"Should we make or buy this part?" 
"Should we cast or fabricate?" "What 
less expensive material can be used?" 

Every part was gone over with a 
thoroughness that would do credit to 
Sherlock Holmes. In the case of a shifter 

rk, it was discovered that a part which 
s at first thought must be purchased 
an outSJde supplier could better 

be 4£ at the plant, bringing still more 
wor~tb the shops. 

With{h'\(xception of items like belts, 
springs a~ l;>earings, an est,mate<l 90 
per cent O\ the components for the 
VARI-TEX •~ d changer is being pro­
duced at Norwo, ,d. 

,_ /:• 

~ 
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Since the sales prospects for this es­
sentially new product are many times 
greater than the old line it replaces, it 
brings with it the prospect of more work. 

Brueggeman and Mercuro stressed, 
however, that the fight to keep the units 
competitive is just underway. ··we are 
still finding ways to reduce costs and 
improv~ the product, and th,s is only 
the beginning. We will be depending on 
our supervisors and on-the-line employes 
through the Suggestion and Better 
Methods programs to figure out ways to 
shave costs further. \Y/e know this is 
ex.ictly what our competition will also 
be doing." 

Mercuro said, "Of course, without 
quaJity, the price of the product means 
nothing. We are selling to people who 
are paying more attention than ever 

before to increasing the productivity of 
the machines, processes and systems in 
their plants. They want equipment that 
will do a better job with less mainte­
nance and down time, whether it is 
working with a conveyor in a bakery or 
in a stone crushing operation." 

D. W. Hertd, Application Engineer­
ing, said, "We have kept our product 
simple and versatile. Each of our three 
basic units has a wide range of speeds, 
and the over-all effic,ency, from the top 
to the lower speeds, is greater than with 
any other type of dnve. We are quite 
proud of thJS:· 

The entire project at Norwood 
amounts to a coopera.tive comnundo at­
tack for greater sales and more work for 
its shops and offices. 

Norwood p,ides itself on coopenation Ntwttft 

d•,c;,rt••"~ Abow• or• ••" inwot-v.d itt o 
production toolin9 ••lhoch •"hn9, (fro• l•ft) 
l•• ln,egge...o,i. loO Crotg. K•11 little. Toby 
M.rcvro. P-ovl Son,. a.11 Manne,. Pavl Willio,,11. 
At l•h. 1tvdying o blv•print In o design to 
111onufo<hlring liaiM>n MNting ore (<l0<1Lwise,. 
fro• l•ft) Corl Ogd•"• fnlnk Groo••• ln,egge• 
mon, MerC\ttOr St••• W•illouf, John Worf'oll. 

11 
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The 
Remarkable 

Woos 
Hord ,1udy ho• helped bring three 
All,s-Chalmeri 1cholonhip1 into th• 
Anthony Woo family, Weit A.1111 
The Woo th•ldren ore Diana (1tond. 
ing}. Sle"'•• and Jo Anno Tony 
101d, "My w,fe and I ha•• tried to 
1nd,II the f~el,ng that school i1 o 
1euou, th,ng. not 1ometh1ng you 
jult 'get by. 

Jo Anno Woo 

15 outstanding students 
bring total recipients to 133 

Tht J) new ... inners o( J\llis­
Clulmtrs $600 scholarships this 
)tar, follov. td by parents' namu, art· 

Cr11g N. J\ndrtv.s, Donald J\n­
drtws, ridd r<pr<S<ntatovt, York. 

Carl E Banf1dd, Carl Ban/1dd, 
machmt operator, Terre Haute 

Carol J\ Bau<r, Thomas Hauer, 
wdder, Pittsburgh 

Edwin E Borkenhagen, Curtis 
Borkenhagen, layout man, West 
J\ll1s 

Charlene Cox, Cl,arles Cox, as• 
s,sunt fore-man, Norwood 

Ray C Flesher, Ralph Flrshtr 
(d«cased), asslSlant chid account­
ant, lhrvcy 

Dan1d Hathaway, Ernest Hath• 
away, accountmg clerk, Wrst J\11,s 

Bonnie G Hieber, W11l1am L 
H1tb<r, supwntcndent, Terre Haute 

Sarah J KlasS<n, l:ugcne J Kl,s­
kn, tool die and gauge maktr, 
LaPorte 

W1ll11m <, Kmty, 0 M Kristy, 
111ouv1\11rv tnl'inu-r W, \I All,~ 

G" rnd"I > n L. Lev. i<, Robert M 
LC"-15, trc.<.tJOn supC"rintendcnt. West 
AII,s 

W,llwn F Malthy, \\;l11l1am C 
Maltb), )tni-'r l.,)our drahsm.in. 
Harvey 

Sally J R,ni;land \~illiam L 
RinglanJ. dud ,·nr111ltr, Motor ,rnd 
Generator dc.p.1r1mcr1t, West Allis 

Jo Ann.1 \\ c,o, J\rnliouy Woo, ap• 
plicauuo c.n;.:mc.c.r. \Vc.\l Allis 

Stephen J /uh.ir,I.., Rudolph i'u­
b.u1k, wJtlli tn},!;111c.tr, \Xie-st Allis. 

(Alan I: \1d><., mn of Charles 
SJche.supc11ntu1dr-nt, Nurwood, wilS 

,m the ori>;mJI l1')t <;( I) wjnnt"rS 

but h.1s wJtJ1Jr JV. 11 Jn f .1 voe of ;in 
1ppo1ntmen1 ro the lJ S Nav.al 
Academy) 

Th,se I) hnng to l H the numher 
of sd10JJrsJ11ps :n,,J,dt·d sm<c J910 
They are a" Jr Jed un the l>Hi, of 
scholJSIIC records, a collc-ge t-ntr.1ncc 
exam1naw,n, appu1sal hy 111gb 
sd1oul oHjuJJs, Jn<l <.harat. rc-r anJ 
l<Jd(Hl11p 
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Third member 
of family merit• 

A•C •cho/ar,hlp 

C haMSC! rank scholars in a class by 
themselves. Education is esteemed 

more than wealth, says Anthony Woo, 
an application engineer in A-C lnter­
nat1onal Division. 

Tony's three children - Steve, Diana 
and Jo Anna - ha"e been raised on this 
prancaplc. That they have lmncd it well 
15 found in the fact that all three have 
"'on Allis-Chalmers scholarships - an 
unprecedented achievement during the 
12 years the progr1m has been in exist­
ence 

"I don'tconsider mych1ldren geniuses, 
but they make it up by studying hard," 
saad Tony. "My wife and I have t'.icd 
to install the feeling that school 1s a 
serious thang, not something you just 
get by· " 

Thear last of scholastic achievements 
read lake th,s: 

St~e - Graduated from Marquette 
Unaversaty high school, Milwaukee, with 
a 94-plus average, fourth highest in his 
clus; graduited magna rnm /a11dt from 
Marquette university's college of liberal 
arts, JUst completed his fmt year at 

Marqoote's school of medicine and this 
summer is doing research work under 
a fellowship award. 

Diana-Guduated from Mercy high 
school, Milwaukee, as valedictorian wath 
a 95.16 avmge; has completed her 
sophomore year at Mount Mary college, 
Milwaukee, as a medical technology 
student. 

Jo Anna- One of 15 new 1961 re­
cipients of an A-C scholarship, also was 
valed1Ctorian at Mercy ( average 95.65); 
plans to follow in her sister's footsteps 
at Mount Mary. 

Tony's attention to his children's edu­
cation is detailed in three scupbooks, 
one for each child. They contain every 
report cud the Woos ever received, plus 
other information related to scholastic 
and a variety of extra-curriculu achieve­
ments - from a ping pong champion­
ship to "Homemaker of Tomorrow" 
awards. 

There is little variety in the report 
cards. "A's" predominate. 

Tony knows the value of scholarships. 
A small award helped him receive his 
electrical engineering degree from Mar­
quette in 19}). He waited on tables in 
a bouding house, and received some 
financial aid from a brother to help him 
the rtst of the way. 

He started with Allis-Chalrmrs a few 
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months after graduating, and h.as bttn 
with the company ever since. 

"I try to impress on my children that 
the only reason they were able to rernvc 
a scholmhip in the fast plm is that 
ram an A-C employe. r would go anto 
debt to send my children through col­
lege, but these scholarsh1j>j luvc bttn 
a gre.lt help to us." 

After Steve won his aw.rd, Tony was 
hesitant about letting his daughters 
apply. Then he learned the company 
imposed no limitations. A ll1s-Chalm(rs 
is seeking the mw capable and deserv­
ing students whereY(r they may be found 
among the families of its employes. 

"Finally," said Woo, "I felt I should 
not discrumnate among my own chil­
dren," and he allowed them to take 
the,r chances m open compctilion with 
some of the f1ne5t studeou m the coun­
try. "When I learned that Jo Anna 
won, I almost fainted." 

Although both "ere born Ameracan 
citiens, Mr. and Mrs. Woo spent thear 
early year1 in Ch,na. There the pr,nted 
word was so revered that any printed 
matter blowing about the streets wa.s 
pl.iced m special containm. The Chinese 
could not abade disrespect for knowledge 
in any form, JUSt as natJons do not toler­
ate dmespect for thc1r flags. 

It's safe to say you won't find pnnte-d 
matter treated hghtly at the Woo home. 
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T~e~ ma~e a ~rofit to~a~ 
S= Smith. a stmop-apher, nude a 

profit for All1s-Clulmers today. So 
did John Jones ( he· s a turrrt lathe oper• 
ator). Robert Cullen (an accountant), 
and Ku! Petmon (Karl 1s a shipper ) 

You all knov.· these employes, under 
different names and Job titles. 
~ All1s-Chalmers hired these 

people. DO spec1fic mention was made 
of profit. Th~ v.·ere told -,,,hat their 
d1111es v.-ould be, a bit about the com• 
pany. and v.•hat 1t had to offer them. 
But DO one erpl,citly tied their jobs in 
,111, profrrs. 

Susan, in fact, occ.a.siorwly 8t!l kidded 
about being part of "o,·erhead" or 
""burden:· Y ct, Susan nude a profit for 
the company roday. She nude a profit 
yesterday too. and 10 all probab,hty she 

,..,II rml.e one tomorrov,. 
How did she go about 1t? 
Wd~ she v.·as hired to type corrcs­

pondmce and to keep files in order for 
her section of a product sales depart­
=t Somewhere along the Ii ne her 
ulllJ " added to the costs of those 
products. In the long run, the customer 
is papng for her services, and she gives 
the customer his money's worth. 

When she t)·pes a letter, ifs invari­
ably right the first time. When she does 
a job, she keeps her mind on it. She 
uses her time ..-ell - and the time of 
others. When one of the men in her 
department needs a report from the files, 
she has it for him promptly. He un't 
kept ,•aiting, while perhaps someone else, 
in rurn, is kept ,·aiting on the telephone. 

When Sus,in·s department quotes a 
price on a product to a customer, the de­
partment 1s certain that the charges 
against her work will be accurate. Trus 
price is figure,! so that Allis-Chalmers 
,·ill make a profit on the sale. If the 
cost of Susan·s work ,s abo,·e what w.i.s 

estimated, the profit realized is less than 
anticipated 

What about John Jones? It is obvious 
that Jones, a skilled employe, helps tum 
out a profit every time he machines a 
component w11h accuracy, and within 
the time Allis-Chalmers counted on when 
a price was quoted to the customer. 

&yond this, however, John realizes 
that he can reduce some of the costs in­
volved in his "'Ork if he /;l\·es it a little 
thought. Last week he d~ided that a 
cutting tool, once d1scarrled after it served 
its purpose, could be adapted for another 
operation. Over the course of a year, 
the savings through his ,<lea will amount 
to about $500. 

This hdps offm rising costs in his 
~nd other areas of production, and makes 
it that much easier to sdl the product at 
a price acceptable 10 the customer, and 
to mlke an amptlble profit. (The costs 
of materials and services to Allis­
Chalmers in<msed from $280 million 
in 1959 to $290 million in 1960.) 
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Our accountant, Robert Cullen, mean• 
-.rh,le, was doing his put. He knows his 
business, and gets it done right. But he 
abo considers that there is more to his 
job th.an making numbers balance. 

He 1s on the telephone a lot, often 
long disunce. But he ketps his calls as 
short as possible, and never telephones 
,( a letter v.•111 do the job as well. 

Telephone ca1ls nuy not seem like 
rr.uch, but Allis-Chalmers bill fast year 
amounted to $2,313,720. Reduce this 
by Just one per cent, and you have quite 
a savings - savings that can be used to 
buy new equipment. 

Shipper Karl Peterson 1s one of those 
fellows you can set your clock by. It's 
a rare d.i.y when he isn't on the job. 
Titere's no last minute scumblmg to find 
a rcpl.acernent for him, no unncms.uy 
dday, on his account. 

lull once heard that he - and every 
other A-C. employe - 1s in direct com• 
petitJOn with his counterparts 2t every 
other firm making the same kind of 
products Allis-Chalmers makes. 1111s in­
(omutron was hardly enough to startle 
lum, or to stir him to grcit new achie"e• 
ments But it made sense. 

He ame to Allis-Chalmers primarily 
to nuke a good hvinit for himself and 
his ( amily. He realized that by perform• 
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ing his tasks as they should be performed 
he is helping the company get ahead. 
When the company is making progrcs.1, 
he h,s a better chance of making progress. 

Susan Smith, John Jones, Robert Cul­
len, and Karl Peterson are only four of 
well over 30,000 A1lis-Chalmm cm• 
ployes who were hired to rmkc a profit 
for the company, and they do. 

This profit, in a very real sense, is 
their's as well. It is only the company 

making il profit which can afford to 
spend mooq on the development of new 
products and markers to help insure Jobs 
for the fU!llte. 

It is only the company making • profit 
llut is m a good pos1t1on to buy expen• 
sive new machinery, to improve eff,. 
CICIX}' of operations and control costs. 

It is only the company with a profit 
that cm do all the things expected of ,t 
by employes, customers, srodcholders. 

Followln9 is a comporiSN bteakd_,, of occident frequency ex­
perience ot various Allis-Chalmen operations for the first six 
months of 1960 and 1961. 

l'HI 19d0 11161 19d0 

Atomic Power Di"i,ion 0 Norwood 1.9 lJ 
8oslon 4.6 5.8 O,nard 0 12.3 
C,dar Ropids 2.9 1.6 Pittsb,,rgh 3.6 7.5 
Dttrfi•ld 7.0 3.4 Springfi•ld 4.1 3.1 
Gadsden 4.3 0 Ttrrt Houle 3.8 10.l 
Harv•y 0 0 

T raclor Group Sranchu 15. l 9.7 lndtponcltnct 0 1.5 
lnduslrits Group Di,trict Volley Iron Works 

Officts 2.6 0 Corp. 6.6 2U 

lo<hi-. 0 3.7 Wt11 Allis 0 3.1 

t0Cro11e 2.5 2.3 York 8.7 9.2 
loPortt 2.6 2.1 C0111pany 0 3.6 

11111',-.(• ... ., ..... pa .......... 
,-.r~t!-
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Another bouquet 
for Allis-Chalmers people 

Allis-Chalmer> e•rns or wins nothing. Take th • \woLrd of 
recently pre...,nicd for significant improvement 111 1!)60 ind 
injury rates. The plaque says "Presented to Allis-Ch.lmcra Mfg. 
for a Noteworthy Safety Pcrforrrwia." Thia as merely a 
speaking. People win awards, not c:ompania. In this caM ua 

re than 2 J>l')yes ID 17 plaota and more 
Statee. Tbeawardla 

• ""4 !mprovtmen 
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