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whatever 

they 

are, 

they're here 

\\ e hear people talking about the S1almg S1xt1e~, 
the Decade of l\lan an Space, the Golden fra of To­
moml\\ and a Jo,en other glittering appellation~ 
\\ hateH·r title they u~e people are talkmg about the 
ne,t 10 year,. and sapng December 11. 19~9. \\as 
more than the md nf the old )Car !·or January I. 1960 
marked the bl,1,t-off point for ,1 \\ hole nc\, era 

In the Free \\ orld. optimist, ;,1,01 e,1d1 \\01J .1, 

the, pred1u J. ghm mg "orld b) I 970, rather 111 lu,ure 
tame and mate, 1,11 c.omfort, In ,1 more ,oberang , can. 
N1l..11a Khrushd1e1 conf,dcntl) M,lles h" people- "al I 
bur, c.ap1tala,m "1th their proJuUI\ e capaut} 

The S1xt1e, hold f.1,unatrng prospe, t, for All" 
Chalmers emplol'es \Xle'II h.i.vc person.ii opp<Htunity 
for progre~, 111 the ne,t dec1dc "e'II \\ ltness ( anJ take 
part 111) our compdn} ~ <·,pam,on anJ gro\\th. "<· II 
".it< h the national .ind 1nternat1onal scenes unfold 
Toda1 "cc.an redd ,omc of the pred1c.t10m m.1dc about 
the S1xt1e; 111 pol111c.,. bu,me~,. econom,o anJ hum.an 
relation, To a gre,u extc.·nt. "e ,an dctt·rmme m11 pc.-1 
~o,ul progre~~ m the S1xt1e~ b) 111ta~ur111~ the to11t11hu 
non "e expect 10 make m the ~.ime pe11od 

In prev1ew111g the S1xt1cs. AC Scope 1s not Jltl'111pt 
mp. to foreca5t the future The mtent1on 1s merely to 
p<>mt out some of the rhmgs 111 ,tore for A ( peopl< 
and the company they work for 

Eventually, 1\e Americans \\Ill hang a !Jbel on the 
Sixties. to go along Mth the Roaring Twenties, the Fab 
ulous Fortlc\ and the Frantic F1ft1es It" all remam for 
history to deude v. hat adJect1ve ,s best-suited 10 de 
sen be the S1xt1es. 13ut whatever they are, they· re here, 
and we'd do well to make the most of them 
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THE sy{-rEs 

On the National Scenes, 
MORE of Everything 

Population "explosion" JS one of the 

keys 10 pred1<11ons ahout the econ­

omy tn the S,xt,es 

The nation's population as ,·xpe<ted 

to jump from I 79 mdhon today to 204 
million people by 1970. This increa>e is 

greater than the present p0pula1ion of 

our PaufK and .Mountatn stales. 

There'll ht· some p<:culur ch,ra<1eras­

"" about the country's population, with 

1wo lari:e groups - those under 2 I years 

old and those O\'er 65 The small group 

an the S1xt1es wall be from a/!.es 25 to 45. 

., rcfkwon of the lower birth rate from 

the m1d-Twm1ies through the war years. 

Tht· large ai:e group under 21 reflects 

the risan_g birth rat,· which followed 

World War II It's predicted that by 

1963 one-fourth of the total U.S. p0pu­

lat1on w,ll be of school age, as compared 

with one-fifth tn 1950 

Tht· federal budj:et is exp<'tt<:d to p_o 

from ,1, prc·,ent S80 billion to some­

where m tht· ne1i:hborhood of $ I 00 b1l­

l1on. A pretty ex1x·nsl\·e ne,!!,hborhood? 

Yes, unkss our t'(onomy rises faster than 

j:0vernmcnt spending and unless we are 

able to nub inflation. A continuation of 

our present "creeping anflat1on," inu­

dentally, ,s a major probkm for the Six­

ties - for go,·nnment, for industry, for 

private nt izc-ns. 

In spite of the fight agamst infl,tion, 

it is freely pred,cted that the nation's 

3 

economy will continue to show basic 

growth. The total goods and _ services 

produced in the Umted States w,11 prob­

ably reach $5D b1ll1on in 1960. That 

will mean - for the first time - total 

goods and services in one year, of more 

than S500 billion, or more than on~-half 

1rillio11 doll,ir1 (a new term to become 

familiar with). The 1970 total may eas­
ily pass $600 b1llt0n. 

In Canada, prospects for growth are 

unl1m11ed Canada's smaller population 

may be unable to provide all of the capi­

tal reqmrcd for development of the vast 

store of resources to the north. But the 

talk JS of more ,mestment from the 

U1111ed States to push the frontier north 

and enable Canada's rapidly growtng 

p0pulation to push north with this dc­

,·elopment. At the present t,me, ne•rly 

all of the Dommoon·s 18 m1ll1on peopk 

are comentrat<:d 111 a belt running just 

north of the U. S. border. 
And m the Unoted States, industry 

faces the Sixties with somethmg of the 

feelin/!, that the problems of the Fifties 

may be intensified. The big problems 

are those wh,ch lffect industry's abtl,ty 

to make a profit and continue to grow. 

These include: infJ.1,on, foreign com­

petition, ming t•xcs, and the prospect 

of rnppltng stnkcs. These problems w,IJ 

•ffect industry, and since we are em­

ployed by industry, these problems will 

affe<.t us 111 the Sixties. 
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THE s,0rEs: 
Cause for Optimism, But No "Streets Paved with Gold" 

'The Si~tics are not mtirely a coll«• 
tion of problm'IS for Allis-Chalmers and 
A-C employes. 'The~'s o.use for opti­
mi~ about market gro,.1h., since the 
company SN\'t'S many industries .,.·hich 
f('.t,1 quickly to population gro,.1h. 

Ho,.'<',·er, a rising population is no 
cuaranttt of=· An increase in mar• 
irt $ttt'ni:th is not an increase in sales. 
But the prospects are there, if Allis­
Oialmcrs people continue to make qual­
ity machinery at competiti,·e prim - to 
help mankind do i~ work bctter, faster 
or more «onomically. 

I.ate in 1959, President R. S. Ste,·en­
soo o.-prcssed optimism for 1960 sales 
in four principal areas in which Allis­
Chalmers operates - agriculture, con­
struction machinery, industrial and dcc­
trical equipment. 

Tiie dim.ate for farm machinery sales 
in l 960 should be "much the same as in 
1959," Slc\·enson said. Concerning con­
struction nudunery, he stated that sales 
in 1959 nn continually ahead of the 
pm·ious pr and added tha.t he expected 
1960 to be "c\'ery bit as good as 1959." 

"'1be road program is getting out of 
the pbnning stage and is now getting 
into the uca ,.·here our equipment is 
needed," Stevenson said, "and while 
housing starts are off, heavy engineering 
and building arc up - and that's where 
,·e sell our equipment." 

\v'here industrial cquipmcnt sales arc 
concerned, Ste\'cnson said he expected 
this market to be up in 1960. "Our back­
lo,':, which includes industrial and elec• 
trical equipment sales, is 22 percent 
higher than a year ago and showing solid 
stren1;th," he said. 

"Our electrical po"-•er sales arc stay­
ing ahead and we already ha"e a good 
backlog in this business for 1960. The 
utilities are in a continuing expanding 
posit ion, so our electrical business should 
continue good," he continued. 

The president's optimism about our 
principal markets is an indication of the 
way Allis-Chalmers may make the most 
of the population explosion of the Six­
ties - so long as A-C products remain 
competitive in quality, performance and 
price. Allis-Chalmers is well prepared 
for a greater role in the nation's eco­
nomic picture through its investment of 
$142 million in facilities and equipment 
since 19}0 ... through expenditure of 
Sl 25 million for engineering, research 
and development in the past six years 
... through expansion of training pro­
grams at all occupational levels to insure 
a skilled, productive employe group. 

The company's marketing divisions 
may see across-the-board increases in sales 
potential, in virtually every product line, 
in the Sixties. 

Take the Atomic Energy division as 

an example - \'qe'll see A-C nuclear 
power plants go into operation in the 
Sixties, we'll see nuclear power gener­
ating plants become competitive with 
coal and oil plants, and we'll be hearing 
more from such "far out" excursions into 
nuclear energy as the C-Stellarator proj­
ect at Princeton University. 

Expansion in the Construction Ma­
chinery division's field means designing, 
building and testing machines with high­
er capacities and greater efficiencies than 
ever before. The new TS-360 motor 
scraper from Cedar Rapids is just one 
example of the "big dirt" equipment 
being readied for the A-C customer. 

In the Defense Products division, en­
gineering and manufacturing experience 
in a wide variety of products will be di­
rected at exploring the markets in the 
nation's military and space-age programs. 

Moving on to the Engine-Material 
Handling division, the vanous markets 
served by the division will benefit from 
more efficient diesel engines coming 
from Harvey Works new engine test lab­
oratory. Material handling markets can 
also be expected to broaden as manufac­
turers and d1stnbutors take advantage of 
modern methods. 

In Farm Equipment Jines, as indicated 
earlier, the nation's farmers will face the 
problem of producing food to feed 2 5 
million additional people by the end of 
the decade. This demand will be met 
through further mechanization of family 
farms, through even greater emphasis on 
scientific farming methods, and through 
new and improved machinery. 

The General Products division's future 
is tied closely to the nation's industrial 
expansion and modernization programs, 
and the division expects to make the 
most of new materials and new tech­
niques. One example, the Super-Seal mo­
tor line, has already opened new areas 
of sales by providing trouble-[ rec re­
placements for heavier, totally-enclosed 
electric motors. 

4 

The fuef <ell trodOf', u1troduced 01 o rueorch Hptrhnent In 1959, I, only one ••am 
ple of the forward thinking whfc-h w,11 9iv• th• A·C cutto11n1r more for hi• lnvHtment 
in the Si•tNI,. 



_.,,tisl's conception shows Pofhf1"der nuclear power plo"' wh,ch ""''" be put ,n10 oper 

otion in the Si.ties by Northern Stoles Power Co ~,nneopol,s, M,nn, ond o group 

of m,d welfern uJili11es Designed ond b1,11lt by Atl11 Chalmers, Pothf,nder s 66,000 lt:w 

plont neor S,ov• Falls, S 0., will be the worlds first full scole un,t w,th on intie-rnol 

nuclear superheofer 

In the HydraullC d1Vision, the future 

of the hydro-turbine business rs largely 

dependent upon the wmpany's ability to 

sell Allis-Chalmers performance and 

quality against foreign products based on 

low wage ratc·s \"v'hile foreign compe-

1,1,on h.,s alrtady made great inroads 

into this market, the cause rs not a hope­

less one. A rdac,vcly new field, -.Ives 

and ,alve systems, should help provide 

a bam sales level for the d1v1sion in 

the next decade 
The Industrial Equipment division 

serves a bro.1d arc:J - mining, cement. 

sand and gra,el, chem1Cal and food 

processing - and <hollld be in a posi• 

t,on to hcnc£11 from demands for bas,c 

produrts. In tlus area, as rn many 

other,, Allis-Chalmers "hedges its bets" 

through its ability to sen e more than 

Ont industry As an cx•mple, ,f new 

pla>tics replace metals. the wmpany·s 

in, rcase in >ales of plastics processing 

maduncry will offset a dedine in metals 

proce,,, ng s• les 

The Po,H·r E9u1pmt·nr di\ 1\10n ~nes 

an mJui,tr}' \\huh ha,; no pbte to ,::o but 

up, as th<: ,onsumpt1on of eJntn<. power 

rs exp,ucd to t.,~e J b,g ,mrea,e by I 970. 

Allis-Chalmer, ,·,1u1pment will meet the 

demand for more cll"ctriuty through 

larger and more efficient generation 

equipment, bcttn materials and higher 

cap.h.1t1c.:~ 111 <.·k·<.tnt,tl produ(ts 

J\Jlis ( h.ilmlr~ Intt·n1.uwrul h.1, nun• 

ufauur1n.c pl.mb in four fore1;::n coun­

tnc·s ,rnd .1 nct\,ork of s.tlcs outkts to 

market both foreign and domestl( A-C 

produus throui:hout the free world. Be­

cause of the ,ontinu.llly rising >tam!Jnl 

of l,vin,i: and the constant need for bet­

ter quality and more eff,c,ency. A-C In• 

terna.t1on.1I ant1t1p,ues a ,ontinu,dly tn­

cre•"nj; share 111 supplying many of the 

worJd's rc9u1rcmcnts 

Valley Iron Works. closely tied to the 

con<t•ntly ,i:rowrng market for paper and 

paper product<. will continue to ,enc ,ts 

established customers in the S,x11es, not 

only w,th the paps-r-mak,n1; machinery 

they require, but also w,th compktely 

mtegrated paper machmcs. 
As the company"s markets grow, All,s­

Chalmers people will be faced with the 

problems that face industry everywhere: 

inflation, forc:ij?n compet1t1on, rising 

taxes and crippling strikes. 

The first problem, inflation, must be 

met head on by renewed efforts to cut 

government spcndm.i_: and keep produc­

tivity ahead of wage incre,ses. A por­

tion of this effort must come from ,n. 

dindual employes as each of us tries to 

do a better JOb ,n the Sixties. The re­

mainder of the burden rc,ts with man­

•gement - outmoded equipment must 

be replaced more rapidly than ever be­

fore, to enable A-C workers to stay com­

pettti,e \\1th others ,n their f,elds. To 

do th,s, of course, manaJ<ement needs 

J reasonable profit on the sales dollJr, 

so therc·11 be money ldt over to in,est 

in the bu\in<:Sl-

Rcplacement of obsolete equipment 1s 

one of the keys to the seconJ problem fac­

ing us m the S1xt1t·s - ,·igorou.s foreign 

comp<:t1t1on m mJny of the comp•ny"s 

maior mlrkets Fort1gn compct1t1on w,ll 

,:ro·.v stronger, not weJker, ,n the Sixties, 

.,nd II will take the best in tools •nd 
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fac1l1t1es to overcome the edge foreign 

manufacturing companies hold ,n their 

lower wage «ales Better design. better 

materials. better manufacturing tech­

n1<1ues and more productive people are 

some of the elements necessary for A-C 

and other Americ•n firms to compete 

successfully agarnst fore,_i:n companies 

"1thout the benef,t of trade barriers. 

A third problem. rising tlxcs, will 

harrass the company and its employes 

throughout the coming d.xade unl~s our 

lawmakers are constanrl)· reminded of 

our need to curb useless .i_:overnment 

spending and wa,te 

The fourth problem. a most contro­

, ersial one. fa,cs management, A-C em­

plores and the: general pubhc It 1s the 

problem of .. b,_c labor" strikes. It ,s not 

a problem which requires un,on-bu,un/! 

a., a ,olut,on. but 11 rs a problem of large 

··1Jbor monopol1<·S ·• 

\X'h1le it's true that one l.1w does no< 

mike .1 trend, we may find th•t the 

Amencan publJC w,11 follow tts popular 

,upporr of the Landrum-Griffin bill 

with demands for other leg1Sl.1t1on to 

curb labors malpract1«s without mter­

ferrng w,r h the prosessv, of free col kt 

ti\e bargaining 

\X'hat", ,head 111 the S,xtK-s for Allis­

Chalmers and A-C employes > Expand­

ing markets, peater sales potential -

and a contrnuat,on of the tougher prob­

lems of the F,ft1C s. 

No ··streets p,l\ed w,th gold," but 

genu,ne opportunity for A-C people. for 

greater JOb 'c-<Uflt)' and ross,b,l,tics for 

.1d\ lnH·mc:nr 

The Future Looks Good in Four Major Markets 
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THE 

Customer Benet its 

are Key to Company Sales Efforts 

The challcni:c of the Sixties S('tms to 
cmtN around our ability to produce 

qwlit; nuchincry in competition ,..ith 
nunufacturers both at ~ and abroad. 
Also a ('lit of this challeni:e is t~ re­
quire-men! tlut ,..e be able to sell ,.fat 
"''C produ,"'C. 

"The romf"ny's sales efforts v.·ill be 
sharer in the Si>.'t1cs than e,·er before. 
Comp=tition for the customer's favor ,.·ill 
be keener and cfftctive sales promotion 
nuy ,.-en be the difference betv.·ccn con­
tinued pov.1h and merdr "starinJ? even." 

"'Benefits .. to the customer will be a 
srroni: sales roint, rather than "features" 
ia the product. Perhaps 1t sounds like a 
mu.11 point, the difference betv.·cen bene­
fits and features., but it's a big enough 
roint to 5"''a)' a customer. Ind"·idwl sales 
rq,rcscntatJ,·es ,..;u emphasize customer 
benefits in .a.JI A-C product lines - and 
the lx-ncfits range from lower initi:<I cost 
throu,!:h reduced open.ting expense and 
Jo,.n nuinteruncc requirements. 

The company's d"·,sions arc roles 
apvt in many of their market areas. A 
rcutl\e tundful of companies purch.tS<: 
a rrujontJ of the products sold by divi. 
sions 1n the Industries Group in any 
gneo year, v.-hile in the Tractoc Group, 
sales are dependent upon manr pur-

(ha<crs, ~omc of "hom may buy a new 
unit onlr onre in sc,cral years. 

Y ct each sales area is dependent upon 
repeat sales, upon customer s.itisfaction 
and upon giving the purchaser more for 
his moner than a compc:titor can give 
him. Each 53Jcs area is concerned with 
customers who make their decisions not 
on personality, but on performance. Each 
sales area, then, is dependent upon the 
people ,.-ho build the products to give 
the customers their money's worth. 

Looking forward to 1960, L. W. 
Da,is, General Manager, Farm Equip­
ment Division, and a vice president, 
stated "The !"Cal challenge in business to­
day is the customer. He's the No. 1 man 
m our business, and he's more important 
than ever before. He's biJ?ger than ever, 
and m terms of total number of farmers, 
he's fe,..er than ever." 

These words greeted Allis-Chalmers 
dealers at mectmp throuJ?hout the U. S. 
and Canada. Held at every Farm Equip­
mc-nt branch, the mccting1 honored the 
dealers for their accompl1shmen1s dur­
ing 1959 and pa,ed the way for more 
intensive selling during 1960. 

The daltrs saw the f,lm "The Next 
Plateau" which pictured what they would 

s01ES 

be selling in 1960. There is the new and 
expJnJed line of "D" Series tractors 
with more models to meet more farming 
requirements than ever before. Harvest­
ers were shown to fit practically e,·ery 
farming operation, whether in grain, hay, 
forage, corn, cotton or other grain crops. 
New units include the model 72 ALL­
CROP harvester, the 18 ft. header Mod­
el C GLEANER combine and the hill­
side GLEANER combine. A ground 
driven rake, a hay conditioner, the No 
55 Flail-type forage hanester, the Model 
500 2-row cotton picker, 2-row mounted 
cotton stn ppcr and the 95 bushel manure 
spreader are all new in the Allis­
Chalmers line for 1960. 

To stimulate effective selling A-C 
dealers and their customers received 
awards for a job well done. The custom­
er was eligible lo enter a "Bermuda 
Holiday" contest with the purchase of 
Sl500 worth of new Allis-Chalmers 
farm equipment. The wife of every cus­
tomer who qualified received a Farm 
Journal cookbook. 111esc were presented 
by the wife of the dealer. 

The dealers recei,·ed plaques with a 
star for every 4 sales and 12 demonstra­
tions. The winning dealer in the Peoria 
Branch made a total of 96 demonstra­
l ions and accounted for 32 salc1. 

~BUliDINC ~ 

Speaking to the dealers of the Peoria 
Branch were C D. Troyer, Northwest 
Territory Sales Manager; Frank Jones, 
Farm Equipment Tractor Sales Manager; 
L. N. McPherrcn, Peoria Branch Mana­
ger; R. V. Pitcher and Frank G. Young, 
Peoria Branch Sales .Managers. They 
urged the dealers to learn more about 
the products in the A-C line through 
the Field Sales Training Program cur­
rently under way at locations in Ocala, 
Fla.; Raymondville, Texas; Phoenix, Ari­
zon.i; Milan, Tenn.; Nampa, Idaho; and 
Milwaukee. 

The meetings are another example of 
Allis-Chalmers efforts toward more cf. 
fcctive SELLING IN THE SIXTIES. 

At for,. Equipment d1v11ion bronch Meetings, AC d.ale,. leorned of new producfa, 
effective wale. oids to help theM Meet the cholleno• ol o comp•tth•• market •ifvotion 
~Y,ALJa~cw.lUL..W.MtW.o dM..l.e,:a__wit.t....Jw11lon~ ,ecord, In 19$9 



Changing Scene 
at Allis-C~almers 

~om~ines 
Sta~ilit1 wiU 

Growt~ 

To outsiders, Allis-Chalmers repre­
sents a big, solid, well-diversified ~01'.1· 
pany apparently aimed at staying w1th1n 
some well-established product lines and 
market areas. This is not a false impres­
sion for A-C don move in relatively 
predictable patterns. Dut it v,ould be 
wrong to ignore the constantly shifting 
scenes within the company's overall 
growth and progress picture. 

The next IO years will undoubtedly 
see Allis-Chalmers continue in its busi­
ness of making machinery-and, we 
hope, rn larger quantities - which helps 
man do his work better, faster or more 
economically. And, 1f the past decade is 
any example, the next IO years will bring 
a great deal of change to Allis-Chalmers. 

At the time that forecasts were being 
made about what to expect 1n the 1950's, 
top management of Allis-Chalmers saw 
opportunities - for more business, more 
jobs. The sights were set to part1Cipate 
in the growth which appeared ahead. 

De\'elopmcnts were planned and exe­
cuted which brought better, broader 
product lines, greater producll\'e capacity 
of plants, streamlined company organi• 
zat1on on a d1vis1on basis, more effect1l'e 
sales or_ganizat1ons, 1ntcnsif1cd research 
activity. All of this was done with the 
idea of 1mprovrng the Allis-Chalmers 
compet111ve pos1t1on 

When the '50's began, Allis-Chalmers 
did not manufacture wheel l01ders, !,ft 
trucks, diesel engines, self-propelled har­
vesting combones, reactors, motor scrap­
ers, paper-making machinery nor a host 
of other products. These produm were 
added to A-C Imes through purch1sc of 
Bc-ardstown, Cedar Rapids, Deerfield, 
Harvey, Independence, Wauwatosa and 
York Works, Valley Iron Works Corp., 
plus Nuclear Power Department, \X'ash­
in,ston, D.C. 

But the company didn't get into new 
~rod_uct areas 011/y by acquiring anoth('r 
firm s assets. 

Top quality products, like the 'High Dn.1• cotton p1chr shown obo\fe, don't c.cNM> 

about onrn,ght Coo,e,olion between eng1nfff1ng, "'aftufocturing and ,oles oreos 

is v,tol to the comporty's 9001 of giving th• cvsto,,.., th• ll'IOSt for his ltOftey 

Gadsden Works W.lS converted from 
farm equipment to electrical products 
during the same period; Terre Haute 
Works was built as a new plant and ex• 
panded; Greendale Laboratories were 
started and added on to; and every estab­
lished A-C product department added 
new products and revamped old models 
to keep pace with the customer's require­
ments. 

As the fifties ended, we find many 
retords of progress. Employment was 
one-third higher; total sales grew from 
S328 m,11,on in 1950 to $531 million in 
1958 (1959 results to be announced 
shortly), owners of the business grew in 
number 21/z !lmt-s. 

Certain few products in decl1010g 
markets were dropped from the A-C 
line in the decade. Overall, however, the 
pcnod reflects a tremendous expansion 
of market range, mJnufactunng facili• 
ties, sales pakntia.l, productive skills and 
job opportunities. 

Just as the changing scene applies to 
the company-wide picture, it affects an 
individual A-C works. Look, for in• 
stance, at the Gadsden pbnt, purchased 
by the company from the federal gov• 
ernment in 1949. 

GJd~den people, in the first part of 
the past decade, produced various farm 
machines - mower, cotton picker, Mod­
el G tmtor. 

In 195 5, Gadsden employes learned to 
nuke a new line of products, d1stribu• 

tion trinsformers. L:ist year, Gadsden 
completed the transition from agricul· 
tural to electrical products by closing out 

production on the mower and cotton 
p1Cker machines and taking on a line of 
feeder voltage regulators. 

How do the people of Gadsden Works 
feel about the change? You'll find a 

sampling of their re,ctions elsewhere on 
these pages. 

And what happened to the mower and 
the cotton picker that moved out of 
Gadsden? They are now found at u. 
Porte Works, as a part of a program to 
iron out the tradit1onJI peaks and valle,1 
of thu plant's farm machinery pro­

duction. 
Prior to the change, Gadsden Works 

was sub1ect to seasonal spurts, because 
the plant had only the distribution trans.­
former as a backstop. Now, with an all. 
electric product line, Gadsden people 
look for steadier and probably greater 
employment than in the past 10 years. 

At LaPorte, the mower and the co<ton 
picker arc added to the p!ant's present 
line of mechanical corn p1Ckers, forage 
hJ.rvesters, hay balers, manure spread~ 
and other argricultural machinery. Wi!h 
a range of about 2 5 products, LaPorte 
has a better chance of m1intaining more 
even employment figures throughout t~ 
year. However, the ups and down.sk o 

f h n,ny' s seasonal mar cts 
some o t e comr- . · be a 
- like farm equipment - will still . 

f d-p man.1.gement concern in 
cause or " 
the Sixties. 

M ,...ment's concern, and manage-
.ma.,. . are keys to the com· 

ment's dec1s1ons, . . • ·11ustrated 
h This p01nt 15 1 

p1ny's growl • f the Allis-Ch3lmers 
by the 10-year story o 
cotton picker. 
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Shortly after \XlorlJ War II, A-C ""nt 
into the cotton pid,er field, to round out 
part of the fam1 c-quirn~nt line and to 
take adnntage of ~ post·"·ar pros­
p«ts. Wlhen the first cotton pickers "·ere 
launched, the market "·as "up." Proplc 
"'·ho ,,.-oulJ normalli• hne been em­
ployed as field labor ,.-ere taking fac, 
tory jobs in the p0st-"·ar boom for con­
su=r proJucts. 

Unfortun.1tdy, the first cotton pickers 
failed to l"·e up to the customer's expcc­
utions. His diSS.1tisfaction was matched 
by a n,tum of a labor surplus to farm 
jobs in the cotton states. As a result, cot­
ton picker sales ,,.-ent through a "feast 
or famine" cycle and Allis-Chalmers 
m.in2gement men seriouslr considered 
_i:..-tting out of the cotton picker business. 

At this roint another consideration 
cnten,d the pictun,: A-C prides itself on 
being a major farm machinery manufac­
turer "ith a foll line of products. And 
a company "'·ithout a cotton picker could 
not be considered "major" in the vast 
belt e>.1ending from the traditional cot­
ton sr.tes clear to California. The cotton 
pid..er, then, "''as YitaJ to the company's 
"Big Thl'<'e., status south of the Mason­
Dixon line. 

The final decision: Design, test and 
build a top-notch cotton picker, superior 
to competition in price, performance and 
quality of picked cotton. And that's 
enctly "''hat the Farm Equipment diYi­
sion's sales-engineering-manufacturing 
team has done. The new "High Drum" 
cotton picker offered by A-C dealers will 
prO\·e the soundness of management's 
decision to stay in the cotton picker 
business. 

That's another example of the chang­
ing sane - and of the decisions made 
by .A-C rnanagern.-nt, decisions which 
may in"oh-e hundreds of people or thou­
sands of dollars, which brought about 
the change. Such decisions will be made 
many times in the next decade, and we'll 
be part of many changes to come. 

Decisions - change - growth. They 
make a better company to work for, to 
buy from and to invest in. 

How do you ftel 

about Gadsden Works 

going into 

Regulator 

Production? 

(Q11e1tio11 11s!td in Not1ember, before 
Gad1de" sunt into rtt11l111or prod11rt1on.) 

Joe Gamberi, test foreman .. "I worked 
on power transformers at Pittsburgh 
Works, and I think regulator production 
will mean a lot to employcs at Gadsden. 
I think they'll find it's interesting work." 

Bill Roberts, gen<ral foreman, Inspec­
tion department ... ··1 bcJicve our potential 
production in regubtors wilJ more than 
make up for the Joss of the cotton picker 
here at Gadsden Works." 

Cloy, Roberts ond Gomberi. 

Perry Clay, superintendent of machine 
shop and collon picker assembly "I 
think it's a wise move to make this an all­
electrical plant under one roof, even though 
I've been a Tractor man for 11 years. Tlus 
will work out to the advantage of both 
the employes and the company." 

s Tomorrow's success depends on today's decisions 



Louie Burke, general foreman, planning 
and timcstudy .. "I think it's a £inc move 
.. , It puts us in the regulator business 
and we'd like to get a lot or that business" 

BIii Clay, winder ... "\V/e're developing 
our "'aterways in this part of the south 
and this is about the finest thing that 
could happen to us. \V/e'II be expanding 
our electrical product capacity at a time 
when the arta is expanding its power gen­
eration capacity. Seems to me one t,elps 
the other." 

Not long ofter the optu'lid,c stotemenh were Mod• by the p•opl• shown below, r1t911-­loto,1 tlort•d coming off lh• prod11ct1on ltn• or Godsden Works, os thown In th• photo ot l•ft 

I 

o?/, ~J 
.., ·11 1111 

Bill Varley, foreman, Winding department ... "'Person­
ally. I'm a converted Yankee, and I'm happy to sec as 
much electrical production moved down here as possible" 

Fred Duke, lead assembly ... ··11 will mun the better­
ment or our plant. There'll be more )Obs and more work 
in the long run. I think the emphasis on electrical prod­
ucts will be good for the community and good for the 
South." 

Jim Downey, foreman, Transformer Assembly ... "I've 
always liked transformer production - better than agri­
cultural machinery. I think the regulators will be a big 
hdp to our people. The move will fit in well with the 
Coosa Valley po"er pro1ects, because we'll be able to 
oHer local products and local service to the utilities." 

Derwood Smith, inspector. "[ believe it will mun 
more year-round employment here. There's a lmle more 
to making a regulator. compared •mh a distribution trans­
former, but I £eel "'e will £ind the assembly and inspec­
tion techniques pretty much the same·· 

William Sprayberry, electncal welder. . ··1 think it 
will help us here at Gadsden, and l"m glad to sec the 
regulators coming in. I'm sure it will lc.ttp more men 
busy in the tank and plate shops •• 

C. L. Stone, foreman. Tank Production ... '"We're going 
to need good workmanship and top quality ... the same 
as we put into distribution transformers. We intend to 
make a go or 11 here. and "·e'II be happy to make all the 
regulators they can sell." 

F. R. Fancher, saw and shear operator ... 'Tm 100 
pe<Cent for the move, bcc,use I think it will mean more 
work 1nd steadier work. Thcsc'II be heavier units than 
"'e're making now, but "-C can h1.0Jle it and m:iinuin 
our quality level. I'm glad to see regulators here. because 
the electrical market ,s sull growing and the regulators 
will £it right in ,.-ith the n«ds or the oreo." 

9 



THE sy<IES: 

For A-C People, 
Opportunity Plus Peace of Mind 

As Allis-Chalmers com~tcs for the 
custemer's fa,-or in the Si:1.ties, one of 
the company's bi~est assets is the 
tniDN, stable sroup of men and women 
cmploycs at all ocrupatiorul Ie,•els. Tiie 
cu:stoiner, -..·ho is frequently an emplorer 
in his o-..'D ri~ht, is wdl n,-arc of the 
ad,·anta~ in buying from a firm -..;th 
d"J'C"dable qu.>.hty«>nscious cmployes. 

A job at Allis-Chalmers means more 
thin ""just anothc:r job." It means the 
security that comes from a stable em­
ployer -..·ith -..·ell-established product 
liocs. lt mans the opportunity for ad­
nnccmcnt that comes from a progrcs­
si,-c emplo)-cr ... -ith the capital, resources 
and kno..,-ho.,., to gro11• through market 
apansion. 

.Many programs play a part in help­
ing an A-C cmploye feel that his job is 
better than the u·erage job. Some of 
these programs provide peau of mind 
_ safety, hc:i.lth and accident insurance, 
group life insurance, pensioo and re­
tirement programs, and others of this 
nature. 

Other cmploye programs stimulate the 
mind - such as the company's tuition 
refund program, the new employe sug­
gestion pbn and ,·anous training and 
ckvdopment programs. Employes who 
arc ,·illing to expend a little extra time 
and thought usually get the greatest 
barfa from this type of program. 

As these a.od other employe plans are 
mntioucd into the Sixties, we will find 
that rmny of them are being expanded 
and developed to make them even more 
effective in helping Allis-Chalmers 
people grow with their company. 

A good aarnplc is the employe sug­
gestion pbn, which is b=d on this 
thought: "'The cballeoge of today's 

markets demands that employers use the 
active imaginations and skills of their 
employes." 

It's a blunt statement, but it ma.kes 
sense. Allis-Chalmers, in its constant 
search for better ways of getting the job 
doll<', will bell<'fot from the creation of 
more ideas for improving the company· s 
operations and/or its products. 

The benefit is not solely for the com­
pany, since the plan will recognize em­
plO)'CS -..•ho make noteworthy contribu­
tions. The sui:gcstion program applies 
to o.ll Allis-Chalmers -..·orks, branch 
houses, district and regional offices and 
-..·arehouscs in the United St.lies and 
Canada. TI1is company-wide plan will 
be coordinated through the Industrial 
and Community Relations division. The 
works, branch or off1Ce management will 
be responsible for local admini~tration 
of the program. 

All non-supervisory and non-profes­
sional employcs are eligible for sugges­
tion a-..·ards, including those in retire-

ment or on leave of absence or layoff. 
Supervisory employes, up to the level 
of foremen, and non-supervisory prof es­
sional employes may receive awards if 
their suggestions are removed from their 
duties and are approved by their divi­
sion general manager or director. 

How much will your suggestion be 
worth? Under the new plan, the mini­
mum award will be $10, and the maxi­
mum award $25,000. 

The amount of the award will be 
computed on the following basis: 

... Present method. 

... Proposed method. 

... Savings per unit, based on present 
method minus proposed method. 

... Savings per year, based on sav­
ings per unit times annual usage. 

... Net savings times 25 percent 
equals the amount of the award. 

The new Employe Suggestion plan 
will give many A-C people the chance 
to put their ideas in operation - with 
an opportunity for personal gain, plus 

lorry &ouch« (ltancfo,9), We1t Alli, Work, retirement 
counselo,-, kibitus o sheepshcod 90"'• at a regular senion 
of the Welt AH11 Wo,b letired f',nployes dub. Players (left 
to right) ore te .. is lorHn, Al Mortin and Lawrence Lorson. 

I 
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the ,hance to help theor company rcmJm 

compet1t1vc. 
Another program which w,11 continue 

to help Allis-Chalmers employes help 
thernscl"e> anJ help their company at 

the same trme ,s the tuition refund pro­

~ram. UnJcr tlus plan, the company 
reimburses employes for out-of-pocket 
costs of tu11,on and other expenses con­
nectcJ w,th the takrng of college courses 
1n science, <:n_g,nccrin,g or business 
ad1nin1strat1on 

In 1959, 539 A-C employes received 
turtron rt·fund ,hecks for courses taken 

durrn,I! the year There is every reason 
to cxpc:c.t the pro,cr.un to continue to 
incn.•.1~e ,n papularity ,n the S,xt1es

1 
to 

the lx:11cf11 of the company and the par­

t,npating cmployes 
Other programs m.,y be t:Xf><:(tcd to 

con1e from va r,ous company sources, 
such as th<: Allrs-Ch•lmcrs Senior Eng,­

ncc-nnJ! Committee 
Th,s J!r0up was <rcJted lo serve the 

con,pJ.n)' on an o, c:r-JIJ basis. It 1s con-

ccrncd w11h the devdopment of com­
pany policy in all engrncerrng areas rn 
whrch Allr<-Chalmers should have an 

over-all sulus or lake a company-wide 
position. The comm11tee rncludcs three 

permanent members, who alternate as 

chairrni:n. and three members appointed 
each year for one-year terms 

For I96o. the committee includes the 
permanent members, Dr. H. K lhr1g, 
chaorman. director of research and a 
vice president; A. W. Van Herckc, 1959 
chairman. director of cnginccrrng. Trac­
tor Group. and a , ICC prcsrJcnt, and 

W. M Terry, Jr. dorector of cng,neer­
in/1. ,oorduw,on. lndustrrcs Group, who 
will scne ,s chaornun in I 961. Also 
mcmb,·rs of the committee for 1960 arc 

J. W. McMullen, general manager. 
Po" er Equipment d1v1s,on. and a vice 

president; \YI J Klern, dorector of sales 

promotion, Tractor Group. and a vice 
president, and Harold S Srhcr. general 
•ttorney 

Onc-)'c•r members for 1959 were 

The Alli,.Cholmus seniOf engineering <OfflMiHe• 

fo, 1960. The permanent fflefflben, 1eated l~ft 
to right, ore A. W. Van Her<h, Or. H. IC. 0mg, 
d,o,rmon, ond W. M. Terry, Jr. Member1 for 

1960, ,tonding left to right, ore Harold S. Silnr, 
J. W. McMvllen and W. J. l(lein. 

R M. Casper, general manager, Atom,c 

Energy division, and a vice president; 

R. C. Allen. director of mechanical en­

g,ncerrng, Industries Group, and K. W. 
Haagensen, drrector of public rcl.ltrons. 

Many other progr,.ms - sales train­

ing. supervisory trarnrng and science­

engineering forums, for example - will 
provide additional impetus to crc .. tive 
rhrnkrni: at All,s-ChalmerS' in the Sixties. 

And wh.t of the programs which help 

us work better by prov1drng peace of 
mrnd? Safety promotion JS a good ex­
ample. A-C has gone beyond merely 

providing of a safe place to work. The 

company's s•fcty efforts in the Sixties 
will be dorccted at "total safety" wh,ch 

means on the iob, rn our products and 
,n our homes and commun1t1es As a 
peace of mrnd program. safety JS pua­
mount because it's aimed at preventing 
misfortune from happening. 

Many of the others. /1,r0up l,fe. health 
.and accident insurance and retirem~nt 
and pension programs. also provide 
pca<e of mmd in the sense tlut the 
company and the employes share the 
cost of t,kmg care of an e,cnt after rt 

h•ppens 
W'hile the thought of retirement m,1y 

be distasteful to many. there should be 
pi:acc of mrnd in the company's rctJCe­

ment counseling program. It ,s b~d 
on the assumption th.it rctorcment ,s in­
evitable, regardless of the age at which 

an cmploye rct1rcs. 
Accordrngly. A-C rctrrcment counse­

lors will be doin,i: more 111 the Sixties to 

hdp each employc pbn h,s own rctJCcd 

lrfe and dc,elop interests whKh wrll help 
them remain useful and active after 
ret I rtment 

All of the Allis-Oulmcrs cmployc 

bcnd,t programs - wh,ch help provide 
sex.,,! anJ ((0nom1t security. opportun­

ity for personal progress and ad\'a.ncc­
mi:nt - ,.,,11 prove inva.lwble to A-C 

people in the S,xt1es as they fulfill their 

du,I role of a.s,uring peace of mind a.nd 
<t1mulat1ng crt'at,vc mental activity 

frank Jeuogne, W•,t Alli, Works used the hi1i• 

t1on refund program to «>•plet; his ~s1neu 

degrH ot Marquette Un,ver11ty in 1959. One 

'HYlt wos o n._. iob, combtnin9 his product d.,_ 

pott111ent ••P•rience wit~ his ocodenti< degr ... 

Not 'J·ust another J'ob,' but · genuine opportunity 
11 
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THE s01ES: 

Two NEW Symbols 
Urge Us to 

Meet C~allenges 
lust u t~ n.1.11on fa,~ .1. challen,i:e 

.. : just as .'\-Cs man.1._1:ement faces a 
du!k-n~ ... so do ind,"dual A-C em­
i'loycs 1·a,e clwkn,i:es an the S,xt,c.-s 

T"-o ne-· ~,:car-long nmp.,1_1:ns ,.-,II 
hdp ,nJ" ,Jiw emrloycs mert some of 
d>ese chillenp:s in 1960 and in the p~ars 
to c-o:ne One- camp.,i,i:n. "Team,..·ork for 
P:o_t:r=·· r=n~s a ch.llen,i:e to each 
of us to mttt competit,on an the s,~'tltS 

throufh our o"'-n pc,rsorul efforts 
The other, "E\"ERY\\-HERE .. all 

the t,me·· challen,i:cs each of us to work 
more safdy. to ll\e more safc:ly and to 
m.1:e a..odent rrt'\ent,on a way of life: 
~ intepuing occup.,tion.1.I s.ifctr with 
o:f-the-Job safety. 

Teomwork for Progress 
Tiie tmporunce of company-wide cf. 

fort is ernphas,zed rn the "Teamwork for 

Pro.cress" campaign. l11is theme-a-month 
pro.cram ,..,II CO\'cr specific areas for 1m­
pro, cment, su,h as qualit)•, de(1\'ery, 
\\aste redu,1,on, su~est1on a,nrds, ab­
scnt~i,m, competition and other subjects. 
Posters, bulletin bouds, information 
racks and other media will carry the 
"Teamwork" me553ce to all A-C em­
ploycs, and the sym~l will be used on all 
printed matter pt"rtaining to thecampaign 

The success of "Teamwork for Prog­
ress" ,..,11 be me.i.sured by the way Alias­
Chalmers mms competition. A good 
rear will do more than insure our pres­
ent JObs, "''a,1:t"S and emplore benefits. A 
,i:ood year for A-C will also help make 
e, ery JOb more secure, open up more 
opportunities and create brand new jobs. 

\Xie ha,·e ne"er faced tougher compe• 
11t1on than ,..e will meet m the Sixties, 

at home and abroad. On the other hand, 
we have ne,·er had an opportunity to 
gain as much as we stand to gain through 
a successful "Teamwork for Progre~" 
program. 

Take the first month's theme: as an 
example. It's based on these simple 
truths: QUALI1Y comes from you ... 
SALES come from quality. JOBS 
(Orne from sale,;. 

Ofte of a le,,.,,, produch, such os tho huge tron,fo,,.,e,, and o, .. 
1ne prodwclf t1,,1ch 01 trodort eoch requ1re teo•work ro ouure quo! 

the A C cv,toMer 
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There ,sn't a person at All,s-Chal_mcrs 
who can·t rnntnbutc dire<.tly or 1nd1rcct­
ly to the quality of A-C products. Thu1, 
,f we m.11ntain the highest 9uahty in 

perform in,!! our iohs, we can be sure thlt 
every prodm I beanni:: the A-C tudcmuk 
will be of the h,i;lw,1 possible quJhty 

That's real Te.,mwork, and it will pro­
duce real Progress in the Sixties 

"EVERYWHERE ... oll the timel" 
Th,s 1960 sJftl)' <ampl1gn ,s mtcnd­

c·d for use Jt Jll A.(. l0<.Jt1ons in the 
United States rnd CanJ<la, for both 
houri)' and salaried cmployes. While it 
contains many of the tlcmcnts of the 
successful "Know1ng's Not Enough" 
campaign, the I 960 progwn provides 
even grc.ilt'r CO\'erage. 

The rear-Ion!( campaign will be 
launched hy a full rnlor sound motion 
p,cture, robe shown to all employes. The 
film's mcssa!(e w,11 be rcpe•ted through­
out the rear by me.1m of banners, post• 
ers, leaflets and other recall materials. 

"EVERYWIIFRE . lll the tune'" 
The tllk rnmes from the All,s-( hJlmcrs 
Total Safety Concept. wh,ch SIJtcs the 
company's policy anJ bd,cf th•t occupa• 
t1onal safety mu,t be mrcgrJtcJ w,th off­
the-1ob sJfrty In add,t,on, a sub-theme 
"Safctr- A Familr l:ffort:· IS devel­
oped ,n the 1110,·,c to proicct the A-C 
off-the-iob ,.,frty progrJ1111111n1; to in­
c lu<lc the ('Jllployc and his fa1111ly. 

A yellow J,Jmond wuh a b!Jck bull1-
C:)T 1s the ') mhol for the I 960 A-C s•fc­
ty camp.11,gn This ·-.,•frty Jiamond" w,11 
be used on the , Jrious materiJls used to 
call attention to th, monthly them,s of 
the camp.11,i;n 

A-C's mJna,i;cmc·nt 1s confident thJt 
"EVERYWIII RE •II the time" will 
hdp redu<c mi uric, through a un11cd cf. 
fort on the· p.irt of all A-( cmployn llut 

Come,omon (extten,e left) him, th• son• 01 Actor Bouy Hopli,n, 1umps from o boot ,n a se-
quence from rhe company's new safety movie EVERYWHERE all th• llme. 

AIiis-Chaimers l O l Al SA f El Y Concept 

Allis-Chalmers believes in "Total Safety" ... 

through a program that integrates occident pre­

vention into oil odivities of the company and oil 

activities of its people, and extends into thrH 

important areas ... company personnel, products 

and customers and the public. 

e, en more 1mp<>rtJ.nt 1s mJ.nagemcnt' s 
<Onf,Jcn,c thJt e,ery A-C cmploie will 
benefit by intrcJsed awJrenc,s of SJfcty 
both on anJ off the JOb 

The pl•nn,ng for the 1960 sJfcty tam• 
p,•i:n began a year J.go. The obiectl\ e 
WJS to dc,elop a comprehensive progr.1m 
to follow the "Knowmg's Not Enough" 
and "t:,e Your Know-How" camp.,i:ns. 
A\ 1959 proi:rcsseJ, ,t bt:c.une e\ldent 

thJt A-C cmployes would iJ1I to 1mpro,e 
tht-,r Jcc,dent frttiuen,y rJte (,ompany• 
wide) for the fmt time in f,ve )-C-JCS. 

It 1s hopeJ thJt support Jnd pJ.rt1C1pJ.· 
t1on ,n the 1960 <JmpJ.1gn .,,;11 chctk the 
upturn of 1959 .llld put A-C people back 
"on the beam" ,n their efforts to prevent 
J,uJem,. 11,,, (JO be Jtrnmrh,hed 11 
we work rnd Inc ,Jfch, "EVERY-
WI-IFRE .ill tht· t1111< 

Progress with Safety concerns every A-C employe 13 



"They" 
Can Beat Don't Care or Think ... 

Observe our "hero." He'd rather watch television thon 

read a newspaper editorial. He'd rather go bowling than 

attend a political meeting. He'd rather talk about new 

cars than think about the highway programs. He's a real 

chameleon, because he thinks he's not qualified ta dis­

cuss the issues, or he con choose to be above ' all that 

political jau •• He can tell you his one vote doesn't mat­

ter anyway - or he·n tell you that, ofter oil, one party 

or one candidate is the some as another, so what's the 

difference' When it comes to politics and government, h~ 
is a firm believer in doing as little as possible, becaus~ 
"you can't win, anyway." 

You 

This Year 
With his attitude, you sure con'tl 

(EDITOR'S NOTE: This Article is directed to A-C people 

in the United States. However, the idea it promotes is one which 

Canadian readers may also keep in mind as election year comes around.) 

They've got your number this year, 
and they"ll beat you again, unless you 
change your ways. 

\\"'ho are T be)'? T bey are the pt"Ople 
,..1,o·11 ckct your state, local and federal 
_eo,ernment off,cu.ls-the people whose 
cand,chtes are dmed because you failed 
to elect yours. 

14 

\X'e've all heard the wailing - "why 
don"t !hey do something about govern­
ment ~pending? Why are 1hey raising 
taxes again? Why don't the;• do some­
thing to help the working man? the 
h0t.1sc,.ife? the property owner? the 
father of four, etc., etc., etc? Why don't 
the;• pass a law, or why don't they re­
peal a law? .. 

\X'hy don·t the;? Because we and they 
are the same people - the American 
publ,c. If we are not satisfied with the 
JOb th,; do, then it's our job to clCft 
better off1<ials. 

In the photoi:ra phs on these pages, 
our "hero" exercises his time-honored 
ri1;ht to do as little as possible toward 
electing good government in his local, 
state and federal cont<·sts. As he adheres 
to his four basic prin<iples, he earns the 
right to gripe about his government until 
the next election. He'll spend more time 
talk1og about government after the dCf-

110n than he spends discussing the can­
didates and tSSues before the elcdion. If 
he follows this ntual rchg1ously, he qu..1l-
1f1es for the title "Typ1ta) American 
Blockhead." 

Th,s is a major election rear - in 

1960, we'll have the privilege of picking 
people to serve in many capacities: 
Mayors, aldermen, governors, state legis­
lators, United States senators anJ reprc­
senlativcs and the president of the United 
States. This is the year we can correct 
the wrong or reward the right, .is we sec 
it. This 1s the year we can "slanJ up and 
be counted." 

What's more, this is the year ll't: can 
become they.' 

So have a laugh or two at the ex­
pense of our "hero" on these pages_ 
but resolve that you'll be informed and 
register and vote as a representative citi­
zen doing his best to share in the oppor­
tunity for citizenship that 1960 offers. 

NOTE: For h11 roopualion IN pow1g for 1hi1 serit1 of /nr/Mrt1, A-C Srop, 1ha11k1 Gordo,, 
Antluun, AJJiJlant SM/>11.,,or, DMpl"ating anti C1rrMla1ion, W ,,, Allis Works. 



Don't Listen or Discuss 
Here's our "hero" with his mind olreody made up. He 

knows who he's for ond how he'll vote. He comes in 

many shapes and sizes, for e.xomple: 
H••II vote like "my dad voted." He'll vote for the man 

who promises the most to the working man, the former, 

the businessman or the taxpayer - ._,jthout regard to 
what else the man stands for, If he's Irish, he'll vat• for 

Irishmen, if he's Polish, h,'11 vot• for th• man with th• 
Polish nom~, 1f he's - well, you get the idea. 

In politics, this man's mind is a closed book and there's 

no point in confusing the issues with foch. He •s the con• 

formist professional politicians bank on so heavily when 
they talk about solid blocks of votes on their side. 

Don't Register or Vote ... 
The pointed chapeou our "horo' wears is th• mark of 

0 man with so little regard for th• bl@ssong of s•lf-govern• 

m@nl h@ hasn't lak•n th• hm• to r•gislor and vat,. Our 
@nhre American political syst,m is wasted on this mon, 

becaus@ h@ fails lo take advantage of the rights which 

enobl@ him ta d@l@rmine who w,11 gov@rn him and how 

Thi• is th@ man who gripes th@ loudut, the man who 

soys they ore ruining thos country (or city or state) 

until you ask him how he vot@d in th• last election. 
This is the man who isn't thore, th• political z@ro whose 

vol• might swing any ,lectian in any community this year. 

This is the man who i I an eyosore an the Am@rican scene 

- he ignores a right which free men di•d lo establish 

, 
j , 

_J 
Don't Support or Oppose ... 

In this role, our "hero' knows exactly what he sup. 

ports and why, but he·, always loo busy to attend o coun­
cil m .. ting, a school board session, n political debol@ or 
o party caucus He knows who he'd like to see win in 

the elections, because he s convinced they'd do a better 

10b than th@or opposohon He ·d like to see th@m won, but 
he probably won ·1 b@caus@ h@ s too busy talking to him­
self to tak@ th@ hm@ ta support th• cand;dot@s h@ favors 

While this man knows the solution to the probfems con­
fronting our elect~ off1c1als, he·s not go,ng to tell others 

in support of hos b@li@fs WhM hos candidates lose the 
election, he II wonder how so many people could hove 

mode such a mistake He may even decide to ploy a 
more active role in the next campaign 

. . and When It's Too Late 
Protosting al th@ lop of his voice, surrounded by the 

evidence of what they are doing to him, our "hero" is 

in his native hobitat. H. has plenty to soy- now. But 

he'll have to wait a y..ar, or two or four or six, before 
h@ can do anything about ii. 

M..anwhile, bock al the city holl, the state hou .. or 
what-hove-you, they run th@ government in on effort lo 

satisfy the peopl@ who elec~ them. Th.1 are not com­

pelled lo r@sp@CI the whhes of those who didn't car@, 

didn't pay attention, didn't oppose or didn't vote. They 

hove o mandate from a majority of the voting public and 

they'll do their best to give the people what they voted 

for. After election day, it'• too late, 
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An American 

* 
Success Story 

Pittsburgh Employe Proud to Speak for Democracy 

Fdax S1korsk1, a core "·inder with 12 

years of sen 1cc at A-Cs Pattsburi:h 
Works is a "mai:hty proud man" these 
day~. He and has family, representing 
four i:encrations of Americans with Po­
lish ;ncestry, were sele..1ed 10 appear an 

a United Sures Information Agency pac­
tu~ produ,-cd to sho" the American "•) 
of !,fr to Eurol"'ans 

The film, titled "Their Caty.'' as a 
story of a typical Pittsburgh stec I worker 
... -h~ father came to the United States 
from the Old Country. It shows Sikorski 
and has family as a suc,ess story, not in 
the sense tlut they are wc.ilthy. but be­
ouse they !ffc the r:yp1cal American !,fr 
... ,th ,ts ha.ch standard of IJ\·ing. 

\\"hen the USIA represcntati"e con­
acted Sikorski about appearing in the 
picture, he thought "somebodr was tr)'· 

iog to pull a gag" on ham. He couldn't 
undemand '\\'hy he and his f a.mily should 
be picked for lading parts in "Their 

City .. \\'hen he lcarnC'd that it was no 
1oke. S1korsk1 opened the doors of his 
home to the team of cameramen, writers, 
1(-..hm,ians and spccaal agents sent b)' 
the USIA from Washington. 

They turned h,s home into a film 
studio, Sikorski reports, with miles of 
wiring. cameras, speakers and micro­
phones "all o"r the place." It was quite 
an experience for the Sikorski household 
as they cooperated with the production 
of the film. "Their City" is intended for 
use by the a,c:ency to show the tangible 
results of democracy and freedom, espc-­
cially to pc-ople who know what ,t means 
to l,\'e under communist rule. 

The produ,1ion took about one week, 
and the hundreds of feet of film include 
some of the following scenes: S1korsk1 
doin,c: interior decorating in his home; 
his daughter. Janice, playing the piano 
while her mtcr and grandmother sing 
Polish son~; his wife, Helene, as leader 
of Troop 1607 I loly Family Girl Scouts, 

takin,i: her troop through the Pol ,sh na­
t1onalit)' room at the Un1vers1ty of P11ts­
burgh; his daughters, Janice and Phyllis, 
at a gymnastic exhibition in Polish Fal­
con hall, and many othn act1v1t1es in­
,olving the four generations of the 

family 
The film brings out the paradox of 

America's "melting pot" tradition by 
~howing how nnou., nationality groups 
maintain the culture and customs of the 
Old Country while embracing the free­
dom and democratic prinnples of the· 
New World. The Polish Falcons, for 
example, can call each other by the Old 
Country namts like Stas· and Antt·k and 
still be .American to the core m every­
thing they do. 

for the Sikorski family, participation 
,n the motion picture as a source of pride 
and pleasure. It shows them as an Am<:r-
1can success ~tory - something all of us 
must represent to people behind the 
Iron Curtain. 

Jon.a ond ,hy1h, S,lonlu dop their honds 1n fone to the •usic in 
thtf 1<.eM fro- the USIA ,notion picture ··their City." lines ot upper 
unl« of froae o,e .ode by p.ono leyboord OJ fil• "d1uolves" 

froa ley-boo,d to duidtefl's fO<.Cs 

In another tune from "Their City," Mu. Heten S,korslti ••amines 
so,ne of the cost~m• dolh which wilt be sold at o bozoor to rai$e 
"'°.?•Y for her G1tl ~covt troop. lecouse thue photos were "blown 
up f,o"' 16 "'"' "'0•1• fron1u, thty lock clarity of normal shoh. 
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At th• family piano, th• S1konki girls ploy ond sing trodit1oftOI Polish 
folk son;• 01 their grandmother and lothtr watch p,ovdly. The tih" 
poinh out that while the father h hoMt recuptroting ho .. on on-the­
job occident, he II compen1ated for his timt lost fro"' wo,k. 

t , ___ 
~ - --

four generation, of ,o1idt-Aaer. 
icons malt:• this fol9tily pOif'troit. 
Standing ore Mr. and Mn. F.lia: 
S,lt:onlt:i. Seote-d or• Grond•oth­
•r Mysl1w1ec (Mn. Silr.orslr.i"1 
Mother) and Janice and ,hyllis 
Sikorslr.i. Mrs. Mysliwiec i1 hojd. 
ing her greot-grandSOl'I, lichord 
Korbec:k, Jr .• whose fftOther is 
Ml. S1korsk1'1 niece. 

Ju o Girl Scout leader, Mn .. S,lr.onlr., enjoy, toking het> IToop on Sotu.r­
doy H.cursions lib the trip to the Un1nnity of Pitts.burgh shown in this 
scene ho"' 0,e film. Narrator calls attention to the school's "notionolity 
rooms" which htlp prt1tr"'e Old World culture in ,,thburgh. 
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Oo Our Cnilaren Know tne 

[conomic facts 
of lite? 

Our childlffl are being taught a great 
many more things in school today than 
1'-C lomc-d in our student days. Trc-­
=dous adnnccs in sciena:, improved 
methods of communication and other 
factors contribute to the broader curricu­
lum. 1t·s unforturutc. thoui:h, that our 
children uc not taught enough of the facts 
2bout our American economic si-stem. 

They do not rcal,u that the two go 
tund-in-hand, a f = prople and a frtt 

economy. This theory is borne out by 
the =Its of a sun-c,y conducted rea:nt­
ly among high school seniors. 

lbe SW'\·cy reYcals some of the more 
common misronceptions-m,staken ideas 
,,.-t,,ch uc not confined to a single ai:e 
group or a particular v,alk of life On 
the contrary, it is possible to fmd th~ 
same false 1mprcss1ons and notions ,n 
many groups of prople -..•ho work for a 
u,·ing. 

Here's an example of a mistaken idea, 

as expressc-d by high school seniors· 
B,mntJJ ,n g,n,ra/ maktJ a prof 1/ af trr 
ran1 of 25 a,IIJ on tht 1ale1 dollar. 

Here's another wrong idea: A "fa,r'' 

pro/11 for bNJ/1/tJJ m general might bt 
aboNt 20 ctn/J on the 1aln dollar. 

Now lct's look at these two ideas -
In actw.l practice, the country's leading 
,orporat,ons a,·erage profits of 5 to 6 
percent of sales. For the entire country, 
the figure is less than 4 percent. And 
any company, including Allis-Chalmers, 
would -...·elcome the chance to make a 
"fair" profit of 20 P"rcent. 

The students' mistaken ideas about 
profit don't stop there, either. More than 
half of them felt that one of the faulu 
u·,rh the bNuneJJ J)'J/em in 1hi1 coNntry 
rJ that the ownerJ get loo much of the 
money companin make, compared lo 
u hat emploJtJ get. They also supported 
the mistaken idea that rarh dollar that 
iJ di, ided bttu·un owntrJ and u·orktrs 
gon ro11ghly 50-50 betwun the two 
g,011p1. 

Again, they could find the fallacy in 
their opinion by checking any corpora­
tion's annual report. In the case of Allis­

Chalmers last year, the employes ww: 
paid nearly 200 million dollars. Divi­
dends paid to share owners, on the other 

hand, amounted to less than I 7 million 

dollars. 
Here's another misconception, a dif­

ferent version of the thoughts expressed 
above: If most of the prof,11 compan­

in made 11•tre paid to u·orkus in 11 "leJ, 
ll'o.-ktrJ would be btller off in the long 

run ... 
Let's examine th,s statement, because 

it seems to emphasize the point that h,gh 
school seniors are not being taught the 
economic facts of lofe, and they appar­
ently arc not stopping to think thongs 
out for themselves. It's true that workers 
have more money, and to this extent 
would be better off if they received most 
of their employers· profits in wages. But 

not in the long"'"· Unless a portion of 
a company's profits is rcinve~teJ in the 
business, the workers will soon be with­
out the tools to produce efficiently, costs 
will soar and competition will outdis­
tance the employer in the race for the 
customers' favor. 

The same group of high school seniors 
failed to recognize the truth in the fol­
lowing statement: The mo1t Jernre jobs 

PROBLEM: Raise the Standard of Living for Everybody ... 

•--w .... ., 

NO NO 
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Cut,.,_., 

NO 

Ou, not10" , economy n 
hke o pie 

I 
whtch we oll 

,hare in varying amounts 
Tht only way we con get 
o bagger pit is to work 
togethfl' to product 

A BIGGER PIEi 

Only by proc:h,cing o bigger pi• con we hove a high,, uond 

hvon9 w,th°"I loi,n9 owoy port of ,omebody •h• , P••ce , 



f,USE Wo,hn 
pay hot 90"• vp, 
but not •• fott o, 
their ovtp1,1t 

rACT St"<• 1950, 
..... ,.,. woo•• 
hOYe ruett MVC._ 

faller tho" o•er 
•t• owrpvt In 
111'1011ufoctvr1"0 
<Ol'tpo,ue, 

11~1 1111 rm m1n1 

r--.._ ____ .,.r .,,.~ - .... 

~., ,.,, "" "" '"' "" "" "" ,ow '™ 

ar~ found ;,, ,ompamts 1ba1 malu sltflliy 
pro/111 ... Ifs hard to imagine how 
anyone could fail to agree with that 
point, since it's pretty plain that steady 
profits are a requisite for keeping the 
business open and providing employment 
on a steady basis. 

The same group was no better in• 
formed on the subject of inflation and 
living standards. Nearly one-half of 
them said ff all ,0111p11,,,,, Miud rvagts 
JO perr~nt al th8 Jam, tim,, it u,011/d 
res11/1 ,n a IO pa<tll/ 111rrtau in tbt 
,vorkerJ' li11i11g sla11dard1. Since one 
man's wage is another man·s cost, this 
can not be true. A IO percent blanket 
wage increase would result in a t0 per· 
cent blanket price increase and no work­
er would be better off. /\ ,1teneral raise 
of this ~alure would have the opposite 
effect, srn<e rt would raise prices for 
people with fixed inrnmcs, rut into the 
actual worth of money m savings, pen­
sion insurance and other programs. 

When asked the question "'\Vhat"s the 
surest way to u1se the country's living 
standard?" Se, enty-nine percent of the 

fACT:sho,eownen 11•1 

only a smoll portion of 
what"• left ofter taxes, 
materiah, operating colts 
and other expenses have 
i..... poicl ... 

~ LS E: In moat componiH, 

"'n•rs and workon ore paid 
.t of p,ofih on a 
i>-SO baal• ... 

,Ol 

IACH 

$1.00 

IN 

SAUS 

IN 

1'51, 
A-C 

rAIO 

THIS 

fAlSE: "If Most of the profit, co""po"i•• """• wer• 
poid to th• worhrt in wogH, wo,hn wovld be beH•r 
off in lhe tong ""' •• :• 

fACT1 Unless 1uffici•nt p,of,ts ore reinvested in the bvsinen to provide th• tools ond 
focililiH to h•P the cNtpony (OJftpetiti••• we would ,oon tto.,• a sitvotiOfll which 
could force th• •"'P'°Yff ovt of bt.lslneu. 

~niors gave wrong answers, as follows; 
18% said ··increase wages·· 
38% said ""Lower prices .. 
18% said '"Limit profits"" 
~% said .. Increase government 

spending·· 
While 79$1, gave wrong or partial 

answers, only 21% gave Produu more 
goods ptr ma11-ho11r as the surest way 
to raise the country"s living standard, 
despite the historic fact that this coun­
try"s steadily rising standud of living has 
been accompanied by continuing in­
creases in output per man-hour. 

That leads us into another misconcep­
tion, regarding pay and output: Two­
thirds of the seniors interviewed said 
lll'orkus' pay bas mcr,aud ov,r th, 
y,ars, but 110/ as fas/ as th,ir ou1pu1 bas 

ma,as,d. The truth is exactly opposite 
- output has been going up, but pay 
has been going up much faster since 
World War II. The result is a continua­
tion of the ·•creeping inflation·· brought 
about by wage-prlCe increases, round 
after round. If our wages were increased 
only in proportion to our increased out­
put, price increases would no longer be 
necessary. 

There ,s another ex.ample which may 
illustrate the point that our children are 
missing the boat in economic education. 
More than half of them agreed with this 
statement: " ... the fairest economic sys­
tem is one that tak,s from ,a,b auord­
mg lo h11 ability and gives to each «· 
cording lo bis nuds." 

This statement is the basic doctrine 
of K.irl Marx, the principle upon which 
modern communism is founded. It ig­
nores the American idea that individual 
effort should be rewarded in rd.uioo to 
the contrrbution it makes. Yet, more than 
n percent of the high school seniors 
failed to recognize the M.uxist doctrioe 
as the antithesis of free enterprise and 
individual ltbcrty. 

Do our children know the economic 
facts of life? Many do not - most not 
as well as we might w,sh. It is up to us 
as adults to talce the facts and present 
them to our children as clearly and as 
accurately as possible. Only then will we 
rid ourselves of the mistaken ideas that 
seem to prevail about the American eco­
nomic system. 
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One-Man 
Factory 

Has 

"Model Job" 

~I 

I 

At his workbench, obove, Al Coa fo1hion1 a piece of metol for on~ of his 
poinstokingly detailed fflodel,. 1't right, Coa-built model h featured 1n Weu 
Allis Work, lobby display being viewed by Sttretoriu Nancy Kolman (left) and 
Nancy Romonshek, Oi1ploy includes A,.( con available in Lionel line. 

when Al Cox started with Cedar Rapids Works (then the LaPlant­
Choatc Company) in December, 1939, he was virtually a one-man 

manufacturer. 
Prior to his starting with A-C, Al had been in charge of the Van Buren 

County (Iowa) repair department. When he was not repairing highway 
maintenance C<JUipment, he was building new machines. 

Al has kept up his practice of building new machines, but on a smaller 
scale, as a model maker at Cedar Rapids. On this job, he builds miniatures 
of the Allis-Chalmers fleet of earth moving equipment. These miniatures 
are not toys built merely for display. They may wind up their tours of duty 
as very attractive display items but only after they have served their primary 
purpose ... testing the new design for workability. 

Look at the brand new TS-360 motor scraper, for instance. Al started to 
-..•ork on the model many months before the full scale machine rolled off 
the assembly line. \Vorking from blueprints and scaling the model to one 
inch ecpuling a foot, he had a working model that the Cedar Rapids engi­
neers could study before going into production on a standard size machine. 
This, of course, saves literally thousands of dollars and helps prove that the 
design is sound. I 

The TS-360, which carries the same model designation as its predecessor, 
is an all-new machine in the Cedar Rapids line of equipment. Bigger than 
the previous models, it has a 22.3 yards struck capanty- 30 yards heaped 
and it can travel under full load at 26.3 miles per hour. L 

'"With the TS-360," in the words of E. J. Mercer, general manager, Con­
struction Machinery Division, and a vice-president, "'Allis-Chalmers moves 

\ ,~. into the big dirt class. \Y/e are competitive with anyone in the business " 
\ •\'' l ~ To paraphrase "From tmy acorns, mighty oaks grow," Cedar Rapids' Al 

• \ Cox might say "From scale models, mighty machinery rolls." 

, ). . Here's Al Co• explaining some of the dtto1h of the com-
pleted TS-J60 motor scraper model to ltondi Beasmore, of 

" Cedar Rapids Worh clerical eng,neer,ng 

--=-­. . ;,---___,. 
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... In t~e T ra~ition of 
DUTY, HONOR, COUNTRY 

Sons of A-C Employes 

Follow Rigorous Schedule 

in West Point Training 

W hen a young man decides to build 
his future m one of mankind's 

oldest professions, the life of a soldier, 
there is but one pl.ice he hopes to serve 
his apprenticeship- the United St.ites 
Military Academy at West Point, N. Y. 

Such an apprenticeship is currently 
being served at "The Point" by three 
young men who are sons of Allis­
Chalmers employes. 

They are the sons of \YI. D. Nesbeitt, 
Sp0kane district office mJnagcr, Henry 
J. Detjen, works nunager at Springfield 
Works and K. C. Shanabrough, opera­
tions planll(r at York Works. 

C.1dct \YI. D. Nesbeitt, Jr., C1a.ss of 
1961, is a junior at the Military Acad­
emy. He is a 1957 graduate of Mead, 
Wash., high school, where he was active 
as freshman class vice president, junior 
class business manager, senior class stu­
dent cowicil representative and 1957 
Boys State cand1d.ite. He was a member 
of the National Honor Society and the 
Slhool D1.1lcctic Society and '\l.'On his 
freshrrun numerals in footb.tll. 

At West Point, Cadet Nesbeitt is a 
member of the Catholic choir, Dialectic 
Society, "Hop" (dance) committee iltld 
the Glee, S:1.iling and Rifle clubs. Io 
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LJ 
~rorts, be tt'p=nts his unit, Comrany 
H-1, in football, lacrosse, soccer and 
cross-country. 

Another junior at the Academy, Cadet 
Frroeri.:-k H. Detjen, •.-as a 1956 pad­
w.te of Springfidd high school, "'·here 
he h.td ~ a rnembc,r of the Delphic 
Litemy Society. 

His \\.,est Point acti\'itics include mcm­
~rship in the Pistol and Skeet dubs 
and intramural ucrossc, and track teams. 
He is an Academy monogram "''inner in 
both aoss-rountry and track. 

Cadet Kenneth J. Shanabroui;:h, Oass 
of 1963, is a 1958 graduate of William 
Penn senior hii:h school. In h,s high 
school dars, Cader Sh.trubrough "''as a 

mmiber of the Filii Neptune (Sons of 
Neptune) and Penn Peppers clubs. 
Holder of four 5"'-imming records, he "''as 
named District 3, Pennsylvania Inter-

schobsti, Athletic association and cast• 
ern rcgion1l champion in both the 100· 
yud free style and 150-yard individwl 
medic)• events for two years. He was 
I 95S U11ited States eastern interscholas­
tic d1ampion in individual medley and 
a member of the high school All-Ameri­
l'an team in the medley event. He also 

"''On t"'·o letters in baseball. 
As a "plebe" \\'ith a hca\'y acadcmrc 

lo.td, Cadet Shanabroui,1h must nccessar, 
ily l,m,t his "campus" activities. How­
c,·er, he has managed to find time for 
the Rocket Society, Cadet D<-bate Coun­
cil and Forum and the freshman swim­
ming tom. 

For the "Allis-Chalmers cadets" and 
their classmates, service academy life is 
aimed at mental, moral, physical and 
m1l1tary de"clopment. The day begins 
-..·ith re,c,lle at 5:30, breakfast at 6:30. 
Next come two classes in the morning, 
with a study period sandwiched between, 
and one class in the afternoon. Follow­
ing the class day, each cadet takes part in 
seasonal varsity or intramural athletics, 
with the btter occupring at least two 
post<lass periods per week. 

Small class groups are the rule at \X'cst 
Point, to allow each cadet a chance to 
n:cite or prepare a problem analysis for 
scrutiny by his instructor each dar. 

The same curriculum is followed by 
all cadets, with the exception of the for­
eign b.nguage course in which a choice 
is offered of French, Spanish, German, 
Russian or Portuguese. There arc no 
"cuts" from classes - a missed class calls 

for immediate d1sc1plinary action. Ca­
dets' e,·enings arc devoted to study until 
Taps is sounded at 11 o'cl<><k. 

It's a rigorous life Cadets Ncsbcitt, 

Detjen and Shanabrough lead, but it's a 
way of life which has developed in the 
Military Academy's 158-year history. The 

mission of the Academy is officially de­
scribed as "To instruct and train the 

Corps of Cadets so that each graduate 
shall ha, e the qualities and all ributes es­
sential to his progressive and continuing 
development throughout a lifetime career 
as an ofricer in the Regular Army." 

The Academy's 22,000 graduates, who 
h~,·e taken their places as leaders in 
e\'ery field of endeavor, arc witnesses to 
the way this mission is being accom­
ploshcd. For an inherent part of the 
Academy's mission is the twin objective 

of instilling discipline and a high sense 
of honor. The Academy further strives 

to provide the knowledge and general 
education equivalent to that given by our 
leading uni,·ersities, and particularly, to 
de\'clop the powers of ana l)'sis so that 
the mmd may reason to a logical con­
clusion. 

The outgrowth of the training and 
education received at West Point is plain­
ly written on the pages of American his­
tory and embellished with the names of 
the Academy's famous graduates. 

The A-C family's three \Xlest Pointers 
-and their parents- may well be 
proud of the training that w,11 make 

these cadets a part of the famous "Long 
Gray Line." 

lll'IMO<ulote unif0tll'l1, tidy locker orrongefflenl demonstrated at 

left by Cadet Det1en or• port of every Wut Pointer's life. In 

photo obowe, Cadet Detjen pou,u in the sollyport entrance to 

hit borrod: oreo to check hi1, g,odu. The clau ,tondings ore 

posted weeldy and failure in o 1ubied ,neons "'turnbock" and 

the entire se1111euer must be repeated. 
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The ever-present 11,de rule help• Codet Nesbe,tt find 

the solur,on to o cfon,oo"' problem, in photo o1 l•ft. 

lefow, he't seen in the unifo,m most fo111,l,or to the 

Ameflcon pubf,c, tl'ie full d,eu g,oy garb with spot­

teu wh,!e bell ond tughly pol,1h1d i,uigt1io ond 

breostplole 

Spic and span equipment, from shoes to r1fle, 

ore port of Cod et $1,onobtough ·• busy doy os o 

West ,o,nt "'plebe." In pttoto ot nght, he's work· 

ing out in o phy,,col tduc:otion clou, Codeh ore 

iftlroduud to olf sporh so the-y'II be obit to 

11,1penise octi'titiH o ,nong the men they w,11 

son11e doy com111ond. 
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